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Oak Hammock 
at the University of Florida 

 

      RESIDENTS’ COUNCIL MEETING MINUTES 

 

Friday December 11, 2020 

 

 

Attendance:   
RC Members: Bruce Blackwell, Ellen Efros, Barb Francis, Mary Kilgour, Jan Lowenthal, Doug 
Merrey, Michael Plaut, Martha Rader, Joyce Riffe, Bill Rossi, Nancy Wood, Bill Zegel 

 Assisted Living Representative: Jim Piety 
 Management:  CEO Troy Cannaday 
 Board of Directors: Donna Brown and Judy Russell 
 Residents:76 

 
A. Welcome by President:  Doug welcomed Board Members Donna Brown and Judy 

 Russell and President/CEO Troy Cannaday 
 

B. The Minutes from the last meeting were adopted as posted. 
  

C. Residents’ Council New Business 

• The Master Planning Program will be announced in a letter to all from the Board 
and more detail at the Town Hall.  The Task Force has hired a firm that stood out 
among the many applicants.  Work should start in the New Year.  Doug was 
especially impressed with their capacity to work with divergent residents. 

• Committee on suggestions for future RC meetings.  Norm Cooney, chaired this 
committee including Keith Berg and Al O’Neill. This stemmed from an informal 
survey by Mary Kilgour’s elections committee.  Some of the suggestions that they 
think we can adopt are: 

o Committees should get more ideas from residents, not just in meetings 
o Committee meetings must be held as scheduled 
o Committee chairs should hold some One-on-One meetings Post COVID 
o RC agenda should be sent to everyone and should include short committee 

reports so people know what questions to ask 
o Reminders of the RC meetings should go out more than once including one 

more on the meeting morning 
o Discussion should be limited to the topic at hand 
o RC President and committee chairs should meet one-on-one with interested 

residents (post-COVID) 
o Identify actions to be taken and by whom 
o Periodic Special Items should be brought up by the President and discussed 
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o Zoom should be continued for RC meetings as a hybrid session post-COVID 
 

Comment:  Mary Kilgour asked about the one-on-one meetings.  Norm explained 
that it is up to the individual who has a specific idea to ask for the meeting. 

D. Annual Reports from RC Committees.  Doug asked each chair and officer to give 
highlights of their accomplishments for the year, with a longer report to be in the 
Appendices of the Minutes. 

• Technology and Services Innovation – Bill Zegel’s committee is related to 
making living better at Oak Hammock, as related to safety, social connectivity, and 
general home automation. (see Appendix A) 
o Report on the results of 2019 high speed wireless internet upgrade 
o  Report on characteristics of the pendant technology 
o Resolution on “Smart Friend” technology using Alexa as the basic product. 
o Discovered that the emergency pendant that we all have is compatible with 

Alexa.  TouchTown can also link to Alexa.  
o Visioning document for Dining prepared for the Dining Committee 
o Studied the safety of the GRU connection for internet Studied how to make 

better use of TouchTown. 
 

• Strategic Planning – Ellen Efros thanked Bob Stott from IT who attended every 
meeting and was tremendously helpful.    (see Appendix B). Accomplishments: 

o Completed the Fire Plan and is close to having a final Disaster Plan.  
o  Climate impact subcommittee discussed pandemics and other viruses of the 

future but did not come up with any plans.  
o Redesign of the Upper Commons subcommittee was usurped by the Master 

Planning Committee of the Board. 
  

• Health and Well-being – Martha Rader said that the pandemic overshadowed 
everything else this year. (see Appendix C) 

o The Leadership Team has had tough decisions to make but thus far has 
maintained Oak Hammock as a safe and healthy environment. 

o The trash doors on each floor were automated to help those using walkers and 
scooters 

o The business center was completed for Assisted Living  

o A template was created to provide better information for new residents to the 
Assisted Living and Skilled Nursing areas 

o The temporary “safety net” system will be upgraded 

o Mobility devices servicing days were implemented at no cost to residents 
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Martha reminded us that we should not put off other health needs and appointments 
outside of COVID. 

• Buildings, Grounds, and Interior Design – Jan’s committee works very closely with 
Plant Operations personnel. Little they could do without them. (see Appendix D) 

o The new system of using TouchTown to submit work orders has led to quicker 
turn around.  If you don’t use TouchTown, then call or email Mae, not Jan 
Harmon. 

o Greening and recycling – sorting is being done better by residents and there 
are new signs and an article in Oak Leaf   

o Glass bottles are being gathered by housekeepers in homes and brought to 
main building, and clamshells will soon be collected in the buildings to be 
recycled at the houses and villas. 

o Coral ardisia is a continuing problem  
o The landscape task force was to upgrade the courtyards this year, but due to 

COVID restrictions, the contractors couldn’t get in to do the work. 
o There is new furniture for the Duckworth Gardens, and the Interior Design 

subcommittee had input on this project. 
o Tony Lopiccolo is working on the aging elevators problem.  He had an outside 

consultant come in to help decide whether to repair or replace them.   
 
Doug added that an anonymous donor has given $40,000 to build an outdoor 
Pavilion.  

• Dining and Nutritional Services.  Bruce reported that the major thrust was to be on 
the Health Pavilion situation, but that had to be postponed. (see Appendix E) 

o The Gator Lounge is now open on Sundays 
o Discussed purchasing Expresso machines but it is now on the back burner 
o They tried computerized handheld technology in dining rooms but it didn’t 

work out. 
o The catering menu has been updated. 
o Pricing of food has been looked at. 
o A subcommittee contacted other Florida CCRCs to compare our dining choices 

with theirs.  A few responded and we have more choices and lower prices. 
o A professional dietician will be available to Independent Living residents by 

appointment twice a month. 

Doug said he was impressed with the meal delivery system to the houses. 

• Finance and Cost-effective Management. Bill Rossi said their focus this year was 
on the cost-effective part. (see Appendix F) 

o They pushed for reducing costs or increasing revenue 
o Time to have apartments renovated before move-in is taking too long. From 

the time that people put down 10% of the entrance fee to closing should be 3 
months.  During this time the prospective residents are vetted for health, 
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finance, etc. and they select the unit and renovations desired and sign a scope 
of agreement.  Currently this takes at least 6 months for the changeover during 
which time the unit is not generating any income.  

o Bill estimates that if we shaved one month off this time it would be $5000 per 
month per unit which would be a cost savings of about $100,000 per year.  

o Monthly service fee increases have been 3% for the last five or more years.  
This rate exceeds the rate of increase for residents’ pensions and Social 
Security.  His committee was unsuccessful in their push to reduce this fee 
increase, but they will continue to focus on reducing operating costs.  

o Balancing the operations ratio:  that is the total expenses divided by the total 
revenue.  It is now 105%, meaning that it is unsustainable.  We need to 
increase revenue or increase the monthly fee.  We should try to reduce 
expenses through efficiencies.  5% of our income comes from new entrance 
fees.   

Doug commented that the Board is now paying more attention to this problem. 

• Active Lifestyle – Joyce Riffe explained that the pandemic caused cancellation of 
most of her committee’s activities so they came up with some alternatives. (see 
Appendix G) 

o Travel blog was created with virtual museum tours and interesting destination 
o Arts and Crafts show with one-way aisles, gloves, and hand sanitizers. 
o Scarecrow festival outdoors provided fun for those who made them and those 

who viewed them. 
o Recreation was more successful than activities.   
o Pickleball meets at 9 on Mondays, Wednesday, and Saturdays. 
o Croquet is off to a slow start.  She will have a sign up sheet at concierge desk 

for those who want to learn the rules. 
o Bocce Ball is delayed due to the ground having drainage issues. 
o A bumper pool table was donated and is located on ground floor of Building 2 

near the regular pool table.  A ping pong table is located on ground floor of 
Building 1. 

o Recycled Riches sales were over $25,000.  $10,000 of this was given as grants 
to the Benevolent Fund, Employee Appreciation Fund and Employee 
scholarship fund. 

• Community and University Partnerships.  Mike Plaut explained that its purpose is 
to enhance relations between Oak Hammock and UF, Santa Fe College and greater 
Gainesville.  The Marketing Director, Head of Community Service, and Judy Russell 
from the Board are part of this committee with Carol Zegel as co-chair. (see Appendix 
H) Their projects:   

o Online resources from the UF and Alachua County Library District are 
monitored by Sybil Farwell. 

o  The wait time for Gator 1 cards, (needed for UF Library transactions) was 
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decreased. 
o A form letter was developed to recognize faculty who give lectures and other 

public services to Oak Hammock.  A copy of the letter to faculty should go to 
their deans so that the administration knows about this valuable contribution. 

o The UF Retired Faculty group has enhanced its collaboration with retired 
faculty from other colleges and universities. 

o For new residents and others, the Greater Guide to Gainesville will be available 
at the Concierge Desk. 

o Bus tours of Gainesville will start again post-COVID. 
o Recent survey asks for recommended commercial establishments to be 

compiled into a booklet by Matthew and also posted digitally. 
• Communications and Marketing – Mary Kilgour gave a summary of her commit-

tee’s work last month, as they will not meet again until January. (updated report see 
Appendix I) 

o Communications Survey hoped to look at the equity between the Health 
Pavilion and Independent Living. They had few responses from the HP so not 
much was learned. They hope to redo the survey in the Health Pavilion using a 
more personalized methodology. 

o Survey on Communication Preferences (emails versus paper flyers versus 
both) was designed to try to eliminate overlap.  Changes will begin in January. 

o Signage study done by Larry Lowenthal has led to immediate changes with the 
rest fed into the Master Plan. 

o Her committee interacted with Marketing and with Troy.   
o Ron Hoopes made a presentation on the welcome team and new members 

provided useful feedback.   

 

E. Report from Assisted Living Representative.  Jim Piety said there is almost no 
contact among residents and not much is happening.  People are staying in their 
rooms so it is dull.  When questioned about recreational activities in their rooms, 
he said it is happening but he doesn’t do it.   (see Appendix J) 

 

COMMENTS:   

Are there one-on-one activities in the rooms?  It is happening but he doesn’t 
participate. Other CCRCs are doing this.  People just stay in their rooms.  There is a 
report on activities every morning but people either don’t read it or forget.   

Keith Berg asked whether people in Assisted Living could go out to play croquet in a 
small group.   Jim responded that there is a convenient door to the croquet courts but 
it is always locked and the walk both inside and outside would be too much.  Joyce 
Riffe said she would contact Monica to get people in AL to learn to play croquet and 
maybe they can open that door for this reason.  There is a signup sheet now for IL 
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residents to learn on December 17th. 

A question was on the timing of the Citrus Study on COVID.  There is a conference call 
with CDC every Tuesday.  The approval to start hasn’t come yet. 

 

F. FLiCRA Report – David Rader thanked Doug for the great job he has done as 
President of the RC for the past three years.   

o FLiCRA membership is above 400 for the first time.  
o Their Call to Action letters were successful in assuring that CCRCs didn’t 

have to pay a bed tax.   
o FLiCRA statewide is now trying to get vaccine for IL residents at the same 

time as others in the CCRC.  (see Appendix K) 

G. Secretary’s Report   - Barb Francis (see Appendix L) 

o Made name tents for the new 2020 RC members, for the meetings.  This will be 
done for the new 2021 members when meetings return to the Oak Room 

o Monthly, posted the RC Meeting agenda on the RC bulletin board and 
requested flyers for the meeting.  After writing up the Minutes, checked with 
the audio recording and received corrections from RC members. Then 
distributed the final version including Committee Minutes to the e-team, 
Michael Levy for infoh.us, to Kathy Subak to print for the notebooks in the 
Business office and in the library in Assisted Living, and to Troy and Kathryn 
Osman.   

o In February, fixed a box for residents’ suggestion to the RC, which RC members 
were to check on a monthly rotation.  This was to substitute for Sunday office 
hours.  The box kept disappearing so it was discontinued. 

o In November, posted “Where to find RC Minutes” on Bulletin Board and 
announced the locations at the RC and Town Hall meetings 

o In December, prepared a list of Resolutions passed by the RC in 2020 

H. Vice-President’s Report. Nancy Wood has served four years under two 
presidents.  She has filled in for the President once or twice, done a survey of 
email providers, was the election coordinator, served on the Bylaws Revision 
Committee and on the Benevolent Fund Committee.  Worked with several ad hoc 
committees. (see Appendix M)   

This year: 

o Participated on the CEO search committee 

o Participated in the on-boarding of the CEO 

o Participated on the Expansion and Planning Committee of the Board 

o Supported the Resolution on Commitment to CCRC Practices 
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o Chaired the Employee Appreciation Fund.  Contributions to the Fund went 
from $169,000 to 269,000 during the four years.  The number of residents 
contributing has gone up and four organizations donated (First Federal Bank, 
Recycled Riches, Benevolent Fund, and the Gator Dugout Club) 

I. President’s Report   Doug has been President for three years during which time 
the Council members have been very active and has accomplished a lot. He 
thanked Nancy for helping him on all of this.  His overall goal was to make the RC 
even more effective and relevant to the residents.  All of the accomplishments 
that Doug lists are accomplishments of the whole Residents’ Council, not 
Doug personally. 

We revised the bylaws to make them more flexible in starting new committees 
such as the Greening of Oak Hammock, Technology Innovations, Community 
University Partnerships, and adding Nutrition to Dining Services and Cost 
Effectiveness to the Finance Committee.   

Advocated for getting a second resident member on the Oak Hammock Board. 
Before that the resident member had very little power and was almost ex officio.  
Doug convinced them to change so that now he and Nancy are fully voting 
members and can chair committees.   

Advocated for revising the fitness Center hours and succeeded in this. 

Updated rules of the Benevolent Fund. (see Appendix N) 

This year Doug:  

o Served on the CEO search committee 

o Helped support the transition of the CEO and we now have a good relationship 
with him 

o Formalized the agreement on Commitment to Continuing Care Retirement 
Community Practices 

o Initiated the Zoom assistance team 

o Initiated the Delivery Elves to help with delivering packages, now managed by 
Marth Rader. 

  Future challenges for the RC:  

o Keep the RC relevant to both the IL and Health Pavilion residents 

o More Tweaking of the Bylaws – currently some of our practices are not 
consistent with the Bylaws. 

o Make the process more democratic for selecting the second resident member 
of the Board.  Now we have to forward three names and the Board chooses 
from those.  Nancy will serve through 2023 so this is not an urgent item. 
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o Advocate for a third resident on the Board.   We have more time to do the leg 
work than the other Board members who are employed full time. 

o Advocate for a more formal process for residents to make inputs to the Board’s 
evaluation of the CEO’s performance.  We have some insights that Board 
member would not have. 

o Master Planning is beginning a multi-year process to keep Oak Hamock up to 
date.  It involves future upgrades and changes to stay competitive with other 
CCRCs. He hopes the residents will participate constructively and become 
enthusiastic about the plan.   

Doug thanked all the past and present RC members who worked so well as a team. 

Mary Kilgour then thanked Doug for his three years of diligence and hard work on 
behalf of Oak Hammock. 

J.  Board member input. Donna Brown and Judy Russell both said they appreciate the 
Residents’ Council and the work we are doing.  Judy said she especially appreciated 
having Doug and Nancy on the Oak Hammock Board.  Donna will stay on the Board after 
stepping down as its President, and Judy is taking on that role.  She mentioned the new 
members of the Board, Curtis Reynolds and Jim Kelley, who will start in January.  

K. CEO’s report Troy said it has been an exciting and challenging year.  The rumor mill 
is growing on the vaccine rollout.  We should rely on his official announcements.  
Although the start date keeps changing we will get the Moderna vaccine.  CVS is our 
pharmaceutical partner.  Skilled Nursing and Assisted Living residents will be offered 
the vaccine.  The State FLiCRA wants Independent Living included but it isn’t at this 
time.  We need to be patient as it will probably be late December or early January before 
the vaccine arrives. 

L. Open Forum:  Bruce Blackwell asked for the printed monthly calendar to be 
reinstated.  Mary Kilgour will ask Kathryn to do this.  Ed Wilkinson left a message asking 
us not to let down our guard.  We still need to wash hands, wear masks, and do social 
distancing. 

M. Next Meeting:  Scheduled for January 8, 2021 

N. Adjournment: Doug adjourned the meeting at 11:39 
 
Respectfully submitted, 
Barb Francis, secretary 
  



 9 

APPENDICES DECEMBER 2020 
 

APPENDIX A 
 

Technology and Services Innovation Committee 
2020 Report to Residents 

 
Our committee identifies innovative technology and services relevant to living at Oak Hammock. These 
technologies and services are primarily associated with Safety, Social Connectedness, and General 
Home Automation, all to help keep residents safe and in Independent Living. 
 
The products of our work are: 
 
A Report on the results of the 2019 high speed wireless internet upgrade; 

 
A Report on characteristics of the OH emergency pendant system and 2019 statistics on its use to 
report emergencies. 
 
The Addition of questions regarding resident satisfaction with cell phone, internet, and TV services to a 
Communications Committee’s survey. 
 
A Visioning document on digital dining provided to Dining Committee. 
 
Developing a pilot project called “Smart Friend” (who has been identified as Alexa) to introduce smart 
home technology to OH residents.  
 
Another product this year is an outline of the technology issues that needs OH Board attention over the 
next five to ten years. 
 
A Report on the safety of our personal information on our GRU internet connection (called Gatornet).  

 
A Discovery that Oak Hammock’s TouchTown system has an Alexa component presently not in use.  
 
A Discovery that Oak Hammock’s emergency pendant system offers an Alexa connection. This would 
turn Alexa into an emergency pendant activated by a voice command instead of a button.  
 
In 2021, we plan to: 
 
Accumulate enough contributions and equipment to start the Smart Friend pilot program after the 
holidays. 
 
Work with OH IT to improve cell phone service and keep up with emerging access to 5G technology.  
 
Determine what must be done to add Alexa to our emergency system.  
 
Seek improved personal devices, such as smartwatches, that give residents real-time connectivity to: 

• Detect and/or predict falls,  
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• Effectively communicate emergencies, and/or  
• Convey health data to medical teams 

 
Keep up with Intelligent sensors that may be placed throughout a home to track resident movement 
and vital signs 
 
Seek technology solutions that facilitate daily virtual “I’m OK check-ins” to help residents feel safer in 
their apartments 
 
Follow emerging technologies, such as robotics and virtual reality 
  
Augment and train staff, and assist and entertain residents. 
 
If you are interested in any of this, please join us.  
 
Submitted by Bill Zegel, chair  
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APPENDIX B 
Strategic Planning Committee 

 

FINAL REPORT OF SPC FOR 2020 AND MINUTES OF SPC MEETING OF 11 9 20 

 

Attendees:  Ellen Efros (Chair), John Paul, Barbara Herbstman, Larry Lowenthal, Jan Lowenthal, Nita 

Beckman, Elisabeth Virnstein, Bob Virnstein, Roanne Coplin, Wayne Forehand;  Robert Stott (IT Manager), 

Wayne Forehand, Janice Malkoff.  

 

1.  Report from subcommittee on risk management and disaster planning:  Roanne Coplin reported that the 

fire plan now has been written both in a long and short form and that the Residents’ Handbook has been 

updated to reflect the contents of such plan.  The  finishing of the disaster plan for all of OH still resides with 

Tony but has been approved by the County. Roanne will follow up to determine when she and I might review 

such plan.  The goal is to have it done before the end of the year. 

2. Final Report from the subcommittee on climate impacts on Oak Hammock:  Barbara Herbstman reported 

on several issues that need follow-up in 2021: (1) More severe storms can be expected; (2)  Issues 

concerning Atrium elevators especially the one in Building 1 which often is out of service. Follow-up needed 

to determine replacement and costs; (3)  issue of wider spread of emergency generators should power fail; (4) 

wind damage and how OH will handle road blockage from downed trees and flooding, maintenance, and 

staff egress and ingress; (5)  issues of flooding impact the same considerations as (4) above; (6) health 

considerations as an additional impact of climate change; (7) The condition of the roofs of the apartment 

buildings and whether they can withstand severe storms, winds, and other adverse weather impacts that Oak 

Hammock has not previously experienced; (8) landscaping issues to better protect our immediate environs 

and to mitigate climate change impacts; (9) possible tinting of more apartment windows especially those that 

face south and west; and (10) the“settling” of Building 2.  While the climate subcommittee was able to 

identify those issues that likely will have the most impact on Oak Hammock, notwithstanding out ability to 

“escape” significant damage to date, with an aging infrastructure and more severe climate conditions, the 

remediation necessary for resolution of these issues will need to wait until the new RC addresses them in 

2021.   

3.  Bob Stott gave a detailed report on negotiations with Cox Cable (contract expires in 2 ½ years) and 

problems with Cox WiFi.  He is now in the process of  negotiating for better service.  He also gave a detailed 

report on cellular service, including the fact that several consultants have visited to do a broad spectrum 

analysis and to devise a long range plan (about 1 year) for what we have and what we need especially with 

respect to increased and better functioning access points so that cell service is consistent throughout the 

common areas and the 2 buildings.  They discovered that there was some damage to Tower 1 which impacted 

connections.  The vendor that did the first analysis was strongly recommended by UF and Shands – both 

have used that consultant – but Bob has a meeting scheduled with another vendor in a few weeks as a basis 

for comparison.  The goal is to boost cell service throughout Oak Hammock with the exception of the villas. 

Part of the problem is our current system is not recognized by a majority of the major service providers and 

any vendor selected would help OH negotiate that process which involves lots of paperwork and approvals.  

It would also involve improving or upgrading the antenna connections.  Bob has been successful in 

negotiations with UF for storage for disaster planning and OH is being changed UF rates for this service.  

This is for administrative functions only. All administrative documents, emails etc. are being backed up to 

UF servers.  Bob still is hopeful that a similar agreement can be worked out for the residents which has not 

happened this past year despite continuing efforts to reach such an agreement. 

The meeting was adjourned at 3:50 pm.  This was the last meeting of the 2020 SPC although several of us, 

including the Chair will follow-up on some outstanding issues. 

The outstanding issues for 2021, aside from the redesign of the common areas which was to be under the 

jurisdiction of the SPC but had/has been taken over by a subcommittee of the Board, is the disaster plan, the 
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remediation of climate impacts, and continued focused on better IT services for residents, to include 

increased broadband, consistent and improved cellular services, focus on IT privacy, cloud storage and 

backup for residents.  To date, all the focus has been on the administrative/business side of our operations 

and the residents still have many issues with the scope and consistency of IT services, but understandably not 

within the control of our limited IT staff which has done an outstanding job with special thanks to Bob for 

his involvement in this process. 

Respectfully Submitted, 

Ellen Efros 

Chair 
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APPENDIX C 
Health and Well-being Committee 

 
ANNUAL REPORT - 2020 

 
Many of the activities listed below could not have been accomplished without the willing and diligent 
leadership of individual committee members who “took on a project.”  The staff, particularly those in 
the Health Pavilion and Community Services, were invaluable to our achieving many of the things 
listed below.   Their openness, receptivity to new ideas, and their follow-through and support made 
many good things happen.    
 
Some of the accomplishments of the Health and Wellbeing Committee in 2020 include the following:    
 

• Assisted with the initiative for automatic doors on interior trash rooms 

• Completed a “business center” in Assisted Living with computer, printer, and copier capability  

• Participated in discussions related to better signage in and outside the Health Pavilion 

• Initiated a “Getting to Know Your Health Pavilion” series of presentations 

• Developed a template to provide information to new residents in Assisted Living and Skilled 

Nursing 

• Completed Buddy Lists for all designated units of Independent Living, both in the main 

buildings and on the street 

• Secured “read only” access to Epic for all RNs and LPNs in Skilled Nursing and Assisted Living 

• Monitored fitness center activities including staffing and use patterns 

• Encouraged additional structured exercise class options 

• Helped identify uses of Echo devices for communication in the Health Pavilion 

• Monitored physician/physician assistant coverage in primary care clinic 

• Assisted in development of policy for private caregivers to be identified and tested for COVID 

• Promoted flu shots among those in Independent Living 

• Supported COVID testing for Independent Living residents 

• Developed and implemented a temporary Safety Net system for residents in Independent Living 

during lockdown for COVID 

• Assisted with transitions in Social Services, including participation in interviews of LCSW 

candidates 

• Encouraged participation in UF Health webinars 

• Arranged, coordinated, and completed two mobility device service days at no cost to residents 

• Compiled and distributed a “Planning for the 2020 Holidays” guidance for residents 

• Kept abreast of changing government guidelines and requirements related to COVID 

• As a member of the COVID Leadership Task Force since March, participated in discussions and 

decisions related to (among other things): 

o establishment of isolation unit  

o hiring of Personal Care Attendants 
o cessation/initiation of outside admissions 

o screening criteria at the gate 

o infection control 
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o dining options  

o visitors in Independent Living 
o self-quarantine for those exposed 

o Health Pavilion visitation 

o testing for Health Pavilion employees, Independent Living employees, and residents 

o signage 
o outside contractors 

o Fitness Center  

o installation of plexiglass 

o delivery of packages, meals, etc. 

o Citrus Study 

o financial implications 

o marketing options 
o acquisition of supplies and equipment 

o communications with various constituencies 

o morale among staff and residents 

o vaccination policy 
o compliance with all state and federal requirements 

 
Some areas that will likely need some priority attention in the upcoming year include:   

• Encouraging attention to medical conditions other than COVID 

• Addressing staffing stability and possibly upgrading options for care in the primary care clinic 

• Working with the Director of Nursing to establish an appropriate sub-acute care unit for new 

admissions from the hospital 

• Reestablishing structured visits and interactions with residents in Health Pavilion when 

possible 

• Finding ways to enhance nutritional needs of residents at all levels  

• Assisting social workers in efforts to ease transitions in living arrangements 

• Restoring activities disrupted by COVID when possible (e.g., fitness center, Wellness Fair, free 

movement between Health Pavilion and Independent Living, etc.) 

• Completing the system to provide information to new admissions to the Health Pavilion 

(laminated card system) 

• Monitoring the continuum of care available, including options for home care, respite care, etc.  
 
Overall, while its normal focus has been largely preempted by COVID this year, the Health and 
Wellbeing Committee has been very busy and productive.  Indeed, some new initiatives have emerged 
that will survive beyond the pandemic.  The automatic doors on the trash rooms, the safety systems 
that are continuing to evolve, and the mobility device service options will continue to benefit us.  In 
addition, we should be able to have continuing access to the high-level educational programming that 
UF Health provides in a very convenient format.  Our willingness to watch out for each other and help 
each other has been heightened in a way that strengthens our community. 
 
Submitted by Martha Rader  
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APPENDIX D 
 

BUILDINGS GROUNDS and INTERIOR DESIGN COMMITTEE 
 

ANNUAL REPORT of  

 2020 ACCOMPLISHMENTS 

 

The Buildings, Grounds, and Interiors Committee seeks to facilitate communication of residents’ concerns to 

management and staff.  We strive to work in a collaborative manner to resolve matters brought before this 

committee regarding the maintenance of Oak Hammock. 

The Committee met once a month, with a short hiatus of April and May, with an average of 10 residents and 

5 management members in attendance.  Since June 2020, a zoom format has been utilized and we saw an 

increase to 18-26 residents logging into meetings.  Management attendance ranged from 3 to 5 staff 

members.  The various subcommittees meet on an irregular basis; however, the Interior Design 

Subcommittee meets monthly.  

Residents’ suggestions for improvement of daily operations or appearance of the grounds and buildings were 

discussed in our meetings. Some concerns included problematic elevators, a need for more bicycle racks, 

boardwalk trash cans being raided by pests, emergency buttons in the elevators to be painted red to make 

them noticeable, or malfunctioning automatic trash doors.  The Plant Operations staff has responded 

positively to these matters and took proactive actions.  

 

Work Orders 

The completion of work orders in a timely manner and communication with residents regarding the status 

and completion of a request was a continued topic of concern.   Tony Lopiccolo, Director of Plant 

Operations, fine- tuned the work order system to coordinate a resident’s work order using Touchtown with  

TELS, the system used by staff to track and provide feedback as to status of a request. Residents who do not 

have access to a computer have been instructed to call May Jones, Plant Operations Team Assistant.  The 

possibility of inserting a photo in a work order system is being explored.  In conjunction with reporting street 

light outages, our light poles are being numbered in order to identify their exact location.   

 

Green Initiatives 

All of the Residents Council Committees were given the task of supporting green initiatives at Oak 

Hammock.  We made recommendations such as using LED lights when replacing light bulbs both on the 

street and residents’ homes.  Another suggestion was to limit the use of the Roundup herbicide on the 

grounds.  

We collaborated with Rebecca Snowden, housekeeping and laundry manager, to help clarify the recycling 

confusion regarding what is accepted by the two different providers.  New signage delineating what could be 

recycled was made by Rebecca for the trash rooms, and an article was written by Jan Lowenthal for the Oak 

Leaf.  Glass bottles which are not accepted for recycling on the street are now being collected by 

housekeeping staff to bring to the building for recycling.  Housekeeping is exploring the possibility of 

collecting clamshells in the building trash rooms to be placed for pick up with the recycled items on the 

street.  A separate collection container for brown bags has been put in each trash room and the bags are 

reused by housekeeping or Recycled Riches.   

 

Landscape 

The Landscape Strategic Planning Committee, an ad hoc committee, has worked closely with this RC 

committee.  The focus this year has been on seven of Oak Hammock’s nine courtyards (6 are in the Health 

Pavilion and 1 is in Independent Living).  The committee decided the two atrium courtyards were a low 

priority and could be maintained under Amanda Reese’s regular maintenance as they did not require a major 

refurbishment.  A street survey has been completed to be used in planning for 2021 initiatives.       
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In order to promote better use of courtyards and porches in both the Health Pavilion and Independent Living 

several upgrades were completed.   Furniture was purchased for the Duckworth Garden, the two atrium 

courtyards, and the Health Pavilion with partial funding from Recycled Riches. The Interior Design 

subcommittee reviewed possible choices in selection of the Duckworth table and chairs.  Four ceiling fans 

have been installed in the Duckworth Garden and three in the Health Pavilion screened porches.   

 A shade pavilion, that is to be constructed off the dining room in the health pavilion, is still going through 

the city of Gainesville process of obtaining building permits, but a sponsor has agreed to fund most of the 

construction costs.  Shade sails have been purchased and are being installed in several of the Health Pavilion 

courtyards.   

Removing Coral Ardesia berries and plants at Oak Hammock continues to be an ongoing effort.  Four 

removal roundups with staff and resident volunteers were held during 2020.  Judy Plaut consulted with 

UF/IFAS and in February, seven naturalists came to Oak Hammock to assist with the removal. 

 

Other Initiatives 

Some actions were taken in response to ongoing residents’ concerns.  The greenhouse roof was replaced, a 

second garden shed was built, and convex mirrors were installed at dangerous first floor intersections.  The 

atrium floors were painted and in building one, the third floor was repainted because of blistering.   

The Interior Design Committee continues to work with management regarding acceptance and placement of 

art at Oak Hammock.  This subcommittee completed an inventory of valuable art and gave copies to the 

CEO, Troy Cannaday and CFO, Andrew Davey.   This subcommittee maintains and updates a computer data 

inventory of all art donated to Oak Hammock as well as previously loaned art.  Art is no longer being 

accepted on a loan basis.   

 

To Be Continued in 2021 

There are several initiatives in progress that will be continued in 2021.  The Garden Subcommittee’s 

Guidelines are being updated and will be reviewed by this committee.  The Greenhouse Subcommittee and 

management are in the process of a greenhouse redesign to better accommodate more plants.   A Composting 

Task Force was established and its findings will be discussed by this committee and recommendations will 

be made to management.  A new subcommittee on Security has been established with possible topics for 

discussion and articles written for the Oak Leaf.   

We thank Plant Operations staff for their efforts and hard work in maintaining the buildings, apartments, 

homes, and grounds of Oak Hammock.  We are proud to live here and call it our home.  They are responsive 

to our requests for information and suggestions for enhancement.  If they are unable to follow through due to 

budget restraints or limitations due to code restrictions or physical constraints, they are open to providing 

explanations and discuss possible alternatives.   

We feel we had a productive year, and with better utilization of the work order system, we hope this 

committee can focus on topics of larger scope impacting the community as a whole. 
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Buildings, Grounds, Interior Design Committee Minutes 
Thursday, December 3, 2020 via Zoom 

 
Attendees:   Jan Lowenthal, George Arola, Peg Owens Jim Wood, Judy Plaut, Fred Harden, Ron 
Schoenau, Janice Malkoff, Richard Farwell, Rod Owens, Nelson Logan, Martha Rader, Pat Harden, Bruce 
Blackwell, Karen Miller, Val Griffith, Elisabeth Virnstein, Vida Scarpello, Clyde Smith 
 
Minutes by George Arola 
 
Oak Hammock Personnel:   Troy Cannaday, Tony Lopiccolo, Rebecca Snowden, Jan Harmon, Amanda 
Reese 
 
Report from Plant Operations Staff 
 
Rebecca Snowden 

• 142 WOs in IL, 265 WOs in HP, 23 annual cleanings, about 700 loads of laundry. Getting quote 

for trash cans for the clam shell containers-will need 16. They will be transferred in order to be 

picked up by Waste Pro to be recycled in Marion County, not Alachua County. 

• Trying to do two annual cleanings a day to get caught up on those who have not had their 

cleaning. 

• Waiting to find out when hand sanitizing   dispensers for AL will be received. 

Amanda Reese 
• Still working on the courtyards, irrigation repairs need to be done on one. 

• Kenny is working on pressure washing homes. 

• New employee, Demetrik, is working out well. 

• Furniture for the two Atrium Courtyards is expected December 31. 

• Duckworth fountain is being relined with masonry product rather than tile. 

• Irrigation program clock is supposed to calculate if water would freeze on sidewalks.  Will 

bump up the temperature at which it will run if the program allows. 

Tony Lopiccolo 
• Re-Roof and solar project was tentatively scheduled to start December 7 but have not heard 

back from Perry as to whether materials have arrived.  Will start with Building 2. 

• VDA Consultant elevator report was received last November 25. Schindler has been put on 

notice to make corrections within 60 days.  VDA will follow up with Schindler to make sure 

corrections have been made.  Then will put out a new contract for bid to about four companies.  

$200,000 has been put in the 2021 budget for upgrades and renovations that need to be 

accomplished now.  VDA will also give us a 12-, 24- and 36-month plan as to how we should 

move through the elevator upgrades and capitalization. 

• Will resume numbering and marking light poles.  Have numbered only 31 out of 136. 

• AL roofing project has been completed and Jan Harmon is coordinating the reinstalling of 

lightning rods. 

• Have developed a game plan to install plastic chains in resident storage areas to mark how high 

items may be stacked to avoid interfering with the fire sprinkler system. 

• Security personnel have been trained in crowd control management. 
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• About half of the security staff have been trained in CPR, the remaining will be done in the 

December/January timeframe. 

• Great news on the work order front! As of November 30, only had 16 open work orders with 

one being older than 30 days.  Average time to close a work order was 2.8 days, down from 8.5 

days.  Had 572 work orders in November.  TELS gives us a very good dashboard. 

• Would like to establish a list of priorities to be  set at the first meeting of the year. 

Jan Harmon 
• In November we completed the quarterly sprinkler inspection and annual fire extinguisher 

inspection. 

• Completed two apartments, one more to go this year with move in scheduled for December, five 

are under construction. Home 5103 getting rehabbed. Setting up apartment 2104 for the guest 

suite. 

• Have electrical quote for the automatic door opener to the Duckworth Garden, waiting for the 

operator price. 

 
No additional changes were suggested for the November minutes. 
 
GARDENS: Draft guidelines will be discussed for approval in January or February to allow time for 
residents and staff to thoroughly review and comment.  Discussion ensued as to whether the 
guidelines need to be approved by RC.  Consensus appeared to be that that was not needed. 
 
Other business:  There was a lengthy discussion about the content and format of the committee 
meetings, including whether to continue meeting via Zoom.  We would need to consider those 
residents who may want to participate but do not use computers. 
 
INTERIOR DESIGN SUBCOMMITTEE- December 10, 2020-Acorn Room 
Attendees: Vanda O’Neill (chair), Chris Kaufman, Valerie Griffith, Chris Waters, Lori Hoopes, Kathy 
Berg, Nita Beckman, Jan Havre, Mary Sanford, Cynthia Clements, Karen Miller, Jan Lowenthal (Minutes) 
 
A discussion was held regarding a possible donation to Oak Hammock of a large hanging rug.  In the 
past, textiles have not been accepted due to potential problems of maintaining and cleaning of items.  
Art is only being accepted on a donation basis as there currently is a large inventory and there are 
difficulties storing art that is not currently being hung. Letters will be sent asking that reasonable 
notice be given to the Art in the Corridors Committee when requesting the return of loaned art.  Jan 
Havre will write an article for the Oak Leaf. 
 
Nita Beckman will replace Vanda O’Neill as chair of the Interior Design Subcommittee.  This 
subcommittee will meet on as needed basis similar to the other Buildings, Grounds, and Interiors 
subcommittees.  She will coordinate with Kathy Subak regarding room space and give advance notice 
to members if there is to be a meeting on January 14, 2021 at 10 AM.  Art in the Corridors will continue 
to be headed by Chris Kaufman who will schedule work days as needed.   
 
Report by: Jan Lowenthal, Chair of Buildings, Grounds, and Interiors 
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APPENDIX E 
 

DINING AND NUTRITIONAL SERVICES COMMITTEE  

End of Year Summary 2020 
 

The Dining & Nutritional Services Committee started 2020 with so many members that there were not 
enough chairs in the MPR! All our meetings have continued to be well attended. After a couple of 
meetings in person, because of COVID-19, we went to Zoom for the rest of the year. We planned to 
have some meetings in the HP, but unfortunately COVID-19 prevented this. 
The Committee: 

• Backed the opening of the Gator Lounge on Sundays 

• Backed having an espresso machine in the Gator Lounge or Treats & Treasures Shop. Jon 

started looking inti it, but again COVID-19 has put a pause on it 

• Worked with the Technology & Services Innovation Committee to investigate a unified 

computerized dining department, including handheld devices for servers to use at the tables. A 

system was tried. 

• Studied and backed the new Catering Menu 

• Engaged in a long discussion of how the pricing of food on the menu was arrived at 

• Appointed a small subcommittee to consult with other CCRC’s about Dining & Nutrition 

programs. The answers provided showed that Oak Hammock offered more choices and lower 
prices 

• Dining Comments subcommittee met with Chef Jon go over concerns and compliments each 

month 

• Applauded the news that a Dietician would be available to IL members twice a month. This was 

a request going back several years 

These are but some highlights of what we did during the year. This has been an unusual year, but the 
Committee members, Sandra Smith, Chef Jon, Chris, James, and Troy have all been helpful. 2021 should 
at some point bring dining back to a sense of normalcy. 
Thank you all. 
 
Bruce Blackwell, Chair 
Dining & Nutritional Services Committee 

 

DINING AND NUTRITIONAL SERVICES COMMITTEE  

MINUTES     

December 4, 2020 

PRESENT:  Bruce Blackwell,, Pat Collier, Roanne Coplin, John Darmanian,Ann Elnicki, Richard Farwell, Wayne 
Forehand, Judy Gire, Doris Greene, Valerie Griffith, Jan Harve, Marilyn Hutcheson,  Janice Malkoff, Madeleine 
Mitchell, Peg Owens, LaVerne Petzold, Jim Piety, Susan Shafer, Sandra Smith, Rosalee Sprout, Jeani Valter, Elisabeth 
Virnstein, Hank Wake, Mary Wake 

 
 Jon Goldstein, Chris Rocks, Bill Finnegan, Troy Cannady 

 
 After chairman Bruce Blackwell called the zoom meeting to order at 10 a.m., minutes of the 
November meeting were approved.   
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Staff Reports 
 Jon Goldstein reported that, in the last month, Dining Services had over 5000 phone calls, more 
than four times the previous year.  This was attributed to the large number of orders for takeout and 
delivery.  Three phone lines are available for these calls, and during busy times, all are in use. 
 The dining staff wants all members to know how much they appreciate the Employee 
Appreciation gift, and Jon let us know how much that generous amount means to those who work in the 
kitchen and dining rooms. 
 Residents of Memory Support are eating better now that recognizable finger foods are being 
served.  It is well known that familiar foods are more acceptable to those with cognitive problems, so 
this program will certainly be expanded. 
 Over three hundred orders for Thanksgiving dinner were served and many members came to the 
commons to enjoy Bananas Foster. 
 New menus are scheduled for the middle of January.  Copies of the proposed menu will be 
available for committee members before that time.  Less popular items are being replaced with some of 
the specials that have proved successful. 
 Suggestions for Christmas should be sent to jgoldstein@oakhammock.org 
 Chris Rocks said that, even with Covid restrictions, there have been some entertaining events, 
including the Scarecrow Festival and Thanksgiving.  On Dec. 11 the OH Rockers will perform at the front 
entrance, with the audience outside and on the porches.  
  Lights in the Casual Dining Room are being repaired. 
 In order to accommodate those who entertain visitors in their homes, it will be possible to order 
up to six of any item until the end of the year.  
 Troy Cannady reported that the search for a new Food Manager in the Pavilion is underway, 
with the specification that the hiree will be a Registered Dietician. 

….. 
 Jim Piety said that food service in Assisted Living is going smoothly, with most people eating in 
their homes rather than the dining room. 
 Ann Elnicki reported 17 praises, 13 concerns, and 11 recommendations.  One praise was for the 
variety of vegetarian items being offered. Several liked the creative sandwiches and the salads of the 
week. There were a few complaints about over salted food.  As always, there were praises for our servers. 
  In response to a comment that diners do not always know about spicy food, Jon promised to 
place an icon on the menu to identify spicy-hot food. A member suggested that those taking orders warn 
about unexpectedly hot items. 
 Chris is working with the wait staff so that they will tell those ordering about side items that come 
with an entrée in order to avoid ordering an unnecessary side. 
 Diane Haines explained that she was heading an RC committee on composting, investigating the 
possibility on on-site composting of kitchen wastes.  The next meeting of the committee is Friday 
afternoon, Dec. 1.  If you are interested, contact Jan Lowenthal for a zoom invitation. 
 An annual report for the RC has been prepared.  (attachment) 
 The committee will continue in 2021with Bruce as Chairman.  He requested that current 
members continue, and would appreciate us letting him know what our interests are.  
  The meeting was adjourned. 
  The next meeting will be Jan 15, 10 o'clock.  Zoom     
                                               
Submitted by  Sandra Smith         
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APPENDIX F 
 

FINANCE AND COST-EFFECTIVE MANAGEMENT COMMITTEE 
 

2020 Progress 
 
The RC Finance and Cost-Effective Management Committee has changed its focus in 2020 from 
reviewing monthly financial statements to emphasizing efficiencies and cost containment to drive for 
positive financial change.  The Committee gauges progress it made in 2020 as being focused on 
three specific areas. 
 

1. Efficiencies and Cost Containment. 
Throughout the year the Committee pushed for implementation of efficiencies that would either 
reduce costs or improve revenue.  Examples of initiatives include: 

a. Reducing time required to renovate units during changeovers. 
A sale occurs when a new resident commits by paying a 10% down payment of his entrance 
fee.  The resident commits to closing in 90 days from the time of the down payment.  During 
that period financial, health and other qualifications occur.  Also, the resident selects a unit in 
which to live and the renovation specifications for that unit (flooring, paint, counter tops, 
cabinetry and others).  A scope of work is agreed to by the resident and Oak Hammock, and 
renovation work proceeds.  Until the renovation work is completed and the resident begins to 
pay his monthly service fee, that unit is a non-producing asset to Oak Hammock.  Surveying 
new sales from the previous few years the Committee found that changeovers were taking as 
much as seven - nine months.  The Committee worked with management to find ways to 
reduce this time to an objective of six months, which would improve revenue by an estimated 
$10,000 per new sale, and to monitor changeover progress for all new sales. 
b. Limiting the annual increase in monthly service fees by reducing operating costs. 
Monthly service fees have increased by 3% annually for the past five years.  Although inflation 
as measured by COLA has been below 3% annually, inflation experienced by residents is 3% 
because monthly service fees typically represent residents’ largest annual expenditure.  Many 
residents are increasingly concerned that the annual increase in fees exceeds the increases 
in pension payments on which they depend. The Committee asked management to reduce 
budgeted operating expenses to limit the increase in 2021 monthly service fees.  This initiative 
resulted in a Resolution passed unanimously by the Residents Council requesting that 
“Management and the Board make a formal commitment to seeking opportunities to make our 
operations more cost-effective, involving residents in this process where appropriate, and to 
reporting regularly on progress being made”. 

2. Focus on Balancing the Operating Ratio. 
The Committee regularly and closely monitored the Operating Ratio as the key financial ratio that 
monitors the financial health of the enterprise.  An Operating Ratio over 100% is equivalent to a 
broken business model.  It indicates that expenses exceed revenue.  Whenever that occurs, 
expenses are subsidized by new entry fees reducing the amount of new entry fees allocated for 
future capital expenditures.  This is akin to “robbing Peter to pay Paul”, and is not sustainable.  
Our Operating Ratio, currently at 105.5%, must be brought to neutral.  There are only two ways 
to do that: increase revenue or reduce expenses.  Increasing revenue, while the simplest way 
from a management standpoint, is for residents the most painful.  It would typically involve 
increasing residents’ monthly service fees.  Reducing expenses is the harder approach, but for 
residents the least painful.  The Finance and Cost-Effective Management Committee placed an 
emphasis on cost-effective management in 2020.  Committee members were regularly 
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encouraged to focus sharply as an objective on efficiencies and cost containment and worked 
with management to achieve this objective. 

 
3. Focus on Improving Financial Ratios for 2023 Debt Refinancing. 
The Committee requested it be given a specific review of key financial ratios used by banks and 
bond rating agencies as a regular part of the monthly review of Oak Hammock’s financial 
performance.  There are several Committee members who have recognized domain expertise in 
bond rating and financing and can offer valuable advice to management as it works to best 
position Oak Hammock when it seeks to refinance its debt in 2023. 

 
Submitted by Bill Rossi, chair 
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APPENDIX G 
 

ACTIVE LIFESTYLE COMMITTEE 
 

The Active Lifestyle Committee faced many challenges in 2020, as COVID-19 restrictions brought about 

numerous cancellations of social events and travel.  These restrictions impacted the committee’s main 

purpose and alternative methods would need to be considered to meet the committee’s goals.     

 

A travel blog was created as a temporary substitute for physical travel.  The blog, delivered via the ETeam, 

featured virtual museum tours and interesting travel destinations and trips.  As some of the COVID 

constraints eased up, we were able to host our annual Arts & Crafts Sale and a Scarecrow Festival, albeit 

with safety procedures. 

 

The recreation unit of the committee fared better than the travel and events area. Pickleball remained the 

number one activity without too much interruption in play due to the Coronavirus restrictions.  Croquet got 

off to a slow start but is becoming a favorite outdoor pastime.  The committee will be offering a “Learn to 

Play Croquet” session for anyone interested.  There is a sign-up sheet at the Concierge’s desk if you are 

interested in learning to play Croquet.  Due to drainage problems, the Bocce Ball court has not been 

completed. Thanks to a generous donation, a Bumper Pool table located on the lower-level atrium lobby of 

Building 2 is all set for a challenging game.  And don’t forget there is also a ping pong table and pool table 

available at each end of the main commons lower level.  

  

Recycled Riches did well with its apartment, Vintage Treasures and other miscellaneous sales bringing in 

over $25,000.  Recycled Riches also awarded a total of $10,733.41 in mini grants for 2020 with the 

Employee Appreciation Fund, Benevolent Fund, and Employee Scholarship Fund being the major 

beneficiaries. 

 

This has been an unusual year and the Active Lifestyle Committee could not have done it without the support 

of its members and Oak Hammock management.  A special thank you to Community Services for their 

assistance and encouragement, to the Housekeeping team for providing all the essential preparations and 

necessary supplies to comply with COVID protocols, to the Grounds staff for their diligent work in preparing 

the grounds and courts for our recreational needs, and to our CEO for his support and enthusiasm through 

this unusual time.  Thank you all! 

Submitted by Joyce Riffe, chair 
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Active Lifestyle Committee 
December 11, 2020 

 
The Active Lifestyle Committed did not meet in December. 
The next regularly scheduled meeting will be January 4, 2021 at 11 AM in the Acorn Room.   
 
Joyce Riffe 
Active Lifestyle Committee, Chair 
 

 
  



 25 

APPENDIX H 
 

COMMUNITY AND UNIVERSITY PARTNERSHIPS 
 

Annual Report, 2020 

 

Introduction 

 

 The Committee on University and Community Partnerships (CUP) is new to the Residents Council 

this year.  It is composed of both residents and staff and from both Community Services and Marketing, who 

have been immensely helpful. We have also been fortunate in having the participation of Judy Russell, Vice-

Chair of the Oak Hammock (OH) board.  The committee is chaired by Michael Plaut, and Carole Zegel 

serves as vice-chair. Most meetings were virtual and direct interaction with community resources was 

somewhat limited because of restrictions imposed by the COVID-19 crisis. 

 

Mission 

 

The purpose of the CUP Committee is to  develop or enhance relationships between Oak Hammock 

and the University of Florida, Santa Fe College, and various community organizations so that such 

relationships may more effectively benefit both parties.  The committee will respond to perceived needs 

expressed by Oak Hammock residents, other Residents Council  committees, Oak Hammock administration, 

or the community agencies themselves.  Such relationships may involve such things as clinical or other 

services, teaching, mentoring, consulting, volunteerism, philanthropy, marketing, performing arts, 

information sharing, contractual arrangements and collaborative projects. 

 

Accomplishments 

 

 Library Resources - Sybil Farwell, who chairs the Library Resources group at Oak Hammock, has 

been vigilant in updating the committee on library services within Oak Hammock, at the University of 

Florida and in the Alachua County Library System.  Especially considering challenges posed by COVID, her 

awareness of digital resources has been extremely helpful. 

 

 Gator 1 Cards – The committee has addressed two concerns about these cards. One was the time 

required in acquisition of these cards for new residents. This has become increasingly important as UFID 

numbers are necessary to register for online UF library services.  Steps have been taken to decrease the time 

lag for ordering and processing these cards.  In addition, residents who have older versions of the Gator 1 

card that are not holographic (i.e., scannable) have been invited to request updated cards. 

 

 Thank You Letter Recognizing Faculty Services to OH -  A model  letter was developed for programs 

involving participation of university and college faculty to express appreciation for these services and inform 

faculty superiors of these community services. 

 

 Resident Community and University Involvement Questionnaire – Such a survey had been taken a 

few years ago and one of our committee members suggested that it be repeated in order to determine the 

extent to which OH residents support community and university through active participation or monetary 

donations.  This survey has given us a general sense of the extent of resident interest in community and 

university activities.  

 

 Enhanced Collaboration with Retired Faculty of the University of Florida – RFUF includes faculty 

not only from UF but from other academic institutions as well and has been broadening its membership 
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criteria.  Increased involvement has implications for marketing and for education enhancement in both 

directions.  One of our OH residents is now on the RFUF board and this has facilitated communication with 

that group. 

 

 Enhanced OH Involvement with the UF Campaign for Charities – A number of options have been 

explored for enhancing our involvement and recognition in this program and this work continues. 

 

 Information Provided to New Residents about Community Resources – Current contents of the OH 

welcome bag was studied with an eye to enhancing information in areas that may not be adequately 

represented.  In addition, the Greater Guide to Gainesville is now being made more readily available to 

residents. 

 

 Tours of Gainesville for New Residents – It has been suggested that bus tours that occurred in past 

years be resumed and this is currently under investigation.  In addition, resources for self-guided tours are 

being investigated. 

 

 Resident Recommendations of Commercial Resources – A form has been developed to allow 

residents to make recommendations about various commercial resources that they have found helpful.  

Recommendations will be available both digitally and through the concierge. 

 

Recommendation for 2021 

 

Our recommendation is that the CUP Committee continue its mission next year. Relationships among 

the parties can continue to be strengthened and more can be explored. It is vital for the Oak Hammock 

community to feel connected with resources in the broader community 

 

Submitted by Michael Plaut, chair 

 
 

 

Oak Hammock Residents Council 

Community and University Partnerships Committee 

MINUTES, December 16, 2020, 10:00 AM 

 

 

Present: Julie Ann Ariet, Norm Cooney, Nickie Doria, Sybil Farwell, Katherine Osman,  Judy Plaut, Mike 

Plaut (chair), Martha Rader. Daun Spindler, John Spindler. Carole Zegel 

 

Minutes from  the October meeting were approved by acclamation. 

 

John and Daun Spindler, who had not attended before, were introduced. 

 

 

Old Business 

 

Katherine  has inserted a note in the next Oak Leaf about the opportunity for residents to request holographic 

Gator 1 cards if they do not already have them. 

 

The first renewed bus tour of Gainesville for relatively new residents who have not had this opportunity 

before been scheduled for December 29th.  Jackie Boudreaux, Customer Relations Coordinator in the Sales 
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and Marketing Office, will serve as guide and Julie Ann Ariet will drive if the small bus is used.  Capacity 

will  be 20 people.  The tour will last one hour and will end with ice cream. Residents are  invited to suggest 

locations in Gainesville that they feel might be added to the tour. 

 

Katherine has put together a list of self-guided tours of Gainesville. She will post that and make copies 

available at the Reception desk. 

 

A number of forms have been submitted recommending commercial establishments.  There have been 

suggestions that negative recommendations be included, but the committee stands by its decision to accept 

only positive recommendations. 

 

There have been many compliments of the performance on December 8th of the Gator Band and they will be 

invited to return.  It was suggested that members wishing to do so can make contributions to the Gator Band 

through the UF Foundation. Contributions to UF Bands can be made at the following site: 

https://arts.ufl.edu/giving/online/list/#bands 

 

Library Report – Sybil Farwell  

 

The library report is appended to these minutes.  Sybil emphasized that the renewed ability to request books 

through interlibrary loan through the UF library system will be limited to books from US libraries.  She also 

mentioned that the independent Florida Alligator newspaper is available online for those interested at 

https://www.alligator.org/ 

 

New Business 

 

Nickie said that she is in search of community organizations that Oak Hammock  might want to develop 

sponsorship pairings with.  Carole is looking at ways in which we can enhance our relationship with Santa Fe 

College and she will work with Nickie in developing a list of possible sponsorship pairings that may benefit 

both community organizations and Oak Hammock. 

 

Mike said that there had been concern form one or two residents about the Giving Tree in the lobby to 

benefit Episcopal Children’s Services and Head Start of Alachua County.  Mike researched the Oak 

Hammock policy on such sponsorships with the help of Roanne Coplin and he also discussed the project with 

Katherine prior to today’s meeting.  Proper procedures were followed in that Administrative approval was 

first sought and obtained.  Mike was asked to reproduce the relevant policy in these minutes so this will be 

clear to all. The following policy approved by the Board in 2003 can be found in the Resident Handbook. 

 

Charitable Donations   

The Oak Hammock Board Executive Committee receives many requests from other not-for-profit 

organizations that solicit the Oak Hammock community for financial support. As a not-for-profit corporation, 

with all its money derived from resident fees, Oak Hammock cannot commit community funds to support 

individual organizations. 

 

• Individual Oak Hammock residents who wish to solicit support for a specific charitable 

organization may organize ancillary fundraising activities among other Oak Hammock 

residents (bake sales, auctions, etc.). 

• Individual Oak Hammock residents who wish to solicit support for a specific charitable 

organization may, at the requesting resident’s expense, host an event and invite other Oak 

Hammock residents to attend. It is understood that any food or beverage service for this event, 

https://arts.ufl.edu/giving/online/list/#bands
https://www.alligator.org/
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other than donated items, are to be provided by Oak Hammock Catering Services and must be 

paid for by the hosting resident. 

• Solicitation that is not approved by Administration is not allowed on campus. For the security 

and comfort of Oak Hammock residents, door-to-door soliciting, regardless of the type of 

organization, is not permitted. Residents should notify the Security Office immediately of 

unauthorized solicitors on Oak Hammock property. This includes the ban on soliciting money 

for departing employees or those with problems. Oak Hammock has an emergency fund for 

employees with problems. 

The meeting was adjourned at 11:15 am. 

 

Respectfully submitted, 

Michael Plaut, Chair 

 
Action Items 

• Katherine will post a list of self-guided tours of Gainesville and will place copies at the Reception 

desk as well. 

• Matthew and Katherine will prepare a report of suggestions of commercial establishments. 

• Carole will work with Nickie to seek potential sponsorship pairings with community organizations, 

including Santa Fe College. 

 
CUP Meeting 12 16 2020 

CUP Committee 

Library Report to Chair 

Public Library  

A short article was submitted to The Oak Leaf for the December issue on Alachua County Library District 

Digital Magazines on the RBdigital platform. The Library announced an increase in eMagazines from this 

vendor from about 100 titles to over 3000. RBdigital also has many titles available in eighteen other 

languages. This article updates a longer feature story on digital magazines from the May issue of The Oak 

Leaf. 

When looking at the public library website this week, I saw a section on Learning Resources. Opening this 

section revealed short videos created by this library on how to use library services right now. Some of the 

videos use a humorous approach to providing instructions, specifically Curbside Service 101. I recommend 

that you view this video, as it captures the spirit of our pandemic situation right now.  

To clarify the situation on using our local public libraries, procedures for using each library branch may be 

different. It is wise to call each branch first and check procedures. We will all rejoice when bookmobile 

service to Oak Hammock resumes, hopefully in 2021. 

 

UF George A. Smathers Libraries 

The UF Libraries will resume Interlibrary loans of print books to Oak Hammock residents from the UF 

collection or from other libraries when classes resume in January. For those of us with accounts with the UF 

Library and with ILLiad services, books may be mailed to our homes again, starting on Jan. 4, 2021. The 

delivery of electronic articles will also resume at that time. If anyone here would like to set up new library 

accounts using their Gator 1 cards, the resident may contact me by email. 

The flyer for the UF Library Users Interest Group will again be revised and placed at the concierge’s desk 

before January. The revised flyer will also be placed in welcome bags of newcomers to Oak Hammock. 

 
Submitted by Sybil Farwell  
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APPENDIX I 
 

COMMUNICATIONS AND MARKETING COMMITTEE 
 

ANNUAL REPORT:2020 ACCOMPLISHMENTTS 
 

This committee, new in 2020 in combining communications and marketing, had a productive year. We 
generally had 15-17 residents listening in and 4-5 staff members. There was more activity on the 
communications side but several of those activities hopefully had an impact on marketing as well. 
 
We conducted a Communications Survey to determine which communications options were available 
and used by people in Independent Living and in the Health Pavilion. The analysis had two parts: one a 
graphic analysis of the results and second, a compilation of the comments people wrote in. The graphic 
analysis showed that there were insufficient responses from the Health Pavilion to determine the key 
questions of whether the communication options were equivalent in the HP and AL. It was concluded 
that a follow-up person-to-person survey in the HP would be needed to pursue this issue. But the lack 
of responses itself showed the disparity in access to email and paper communication. There were 
many conclusions drawn than can be seen in the document itself. A few highlights were that the Oak 
Leaf and the monthly calendar were the most used print media, E-Team messages, One Call and INFOH 
were the most used electronic media, that most enthusiasm was expressed for the E-Team and One 
Call methods of communication followed by INFOH. Paper/print media receiving the most enthusiasm 
were the printed calendar, cubby fliers and the Oak Leaf. 
 
The comments received with the survey were each assigned to a staff office, or in a few cases to an RC 
committee, for follow-up. Initially there were 76 open comments. All but one were closed by staff 
decision or action. This showed that staff and the RC take resident comments very seriously.  
 
We also conducted a Communications Preference survey aimed at finding out the form of 
communication residents wanted: the current system of both emails and paper, just email or just 
paper. We found that 61% of residents wanted only E-mail communications, 30% wanted to continue 
the current system of receiving both E-mail and follow-on paper flyers and 8% wanted only paper. 
Again, we had a poor response from the Health Pavilion, indicating the unique challenges of 
communicating essential information there. Implementation of the changes recommended by this 
survey are in the hands of the E-Team, which is scrubbing its list of nonfunctioning E-mail addresses 
and Management. 
 
Larry Lowenthal led an analysis of Oak Hammock signage. Several residents gave their opinions to 
Larry and he produced a report, photos, and suggested designs that were presented to 
management.  Michael Levy also proposed that signage at the back gate area be improved, Larry 
created a design, and Tony Lopiccolo ordered its fabrication from our sign vendor. Development of 
most other signs will be put off until the "Master Plan" for Oak Hammock's expansion is released.  
 
The committee was privileged to receive briefings on management’s efforts to strengthen strategic 
communications, primarily from Nickie Doria and Taylor Nelson. We also were used as a sounding 
board by Troy Cannaday for some of his ideas on communications during Covid. Separately, Larry met 
with Nickie Doria to propose ways to improve Oak Hammock's print advertising, and Nickie said she 
would try to incorporate his ideas in future ads 
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Finally, Ron Hoopes gave a presentation on the work of the Welcome Team that he chairs and received 
useful feedback and suggestions from new residents who are members of the Communications & 
Marketing Committee. 
 
Submitted by Mary Kilgour, chair 
 
Mck:11/19/2020 
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APPENDIX J 
 

REPORT FROM ASSISTED LIVING REPRESENTATIVE 
 

Assisted Living Report 12/17/2020 
 
It has been a long lockdown in the Assisted Living. Activities are unattended. I was the only one that 
showed up to the men’s group. Other activities have been just three or four to attend.  
Residents stay in their apartments twenty-four hours.  
Dining room, one person to a table has made conversation almost impossible. Some meals have empty 
tables. 
Our members are not allowed the same freedom as IL. It is almost impossible for children from a long 
distance to visit.  
Staff has worked very hard in their responsibility. We thank them for that.  
Christmas has been relatively quiet. They will be decorating doors starting December 18th.  
We will all be feeling better in the near future with the virus getting vaccinations for those who take 
them.  
 
Thank you, 
Jim Piety 

  



 32 

APPENDIX K 
 

 
 

 
 
 

Lamar Miller Chapter 255 
Oak Hammock at the University of Florida 

 

Report to the Residents’ Council 
 

December 11, 2020 
 

2020 Activities and Accomplishments 
 
In spite of the COVID-19 Pandemic, your FLiCRA Board has been active, meeting by Zoom and carefully 
monitoring various projects and issues that could affect Residents in CCRCs across Florida. 
 

• I am pleased to report one piece of good news despite the COVID-19 pandemic:  The 
Lamar Miller Chapter of FLiCRA has reached a new height of over 400 members.  Your 
Board of Directors continue to work on securing the membership base for your 
organization in the face of the pandemic.  Our Membership Chair, Mary Wake, and 
others on the Board have been working behind the scenes to inform new Residents of 
the value of FLiCRA membership and the need for continuing legislative attentiveness. 

 
• One of the major accomplishments of 2020 for FLiCRA was the aggressive response 

carried out by Residents of Florida CCRCs regarding a proposal to increase bed taxes in 
Nursing Homes.  The Centers for Medicare and Medicaid proposed a new Rule which 
would have required states to either do away with existing nursing home bed tax 
programs altogether or repeal existing exemptions from nursing home beds located at 
CCRCs.  If adopted, this proposal would have raised each Oak Hammock Monthly Unit 
fee by $50.  On December 30, 2019, the CMS extended the public comment deadline to 
February 2020.  After a “Call to Action” from FLiCRA, many, many Oak Hammock 
residents responded and sent comments to CMS and federal elected officials.  Other 
CCRCs also responded and over 6,000 comments were filed.  Thank you all very much.  
We have been joined in this effort by a bi-partisan group of Federal Legislators who 
have stepped up to fight on our behalf.  The head of CMS announced on September 14, 
2020, that the agency is withdrawing the controversial rule intended to overhaul 
Medicare supplemental payments for Nursing Home Bed Taxes.  Many thanks to the 
FLiCRA Members who voiced their opposition to the proposed rule to Florida’s US 
Senators and Congressmen.  You helped influence their opinion and that of the CMS.  
Very good news. 
 

• During the 2020 Legislative Session, FLiCRA was hard at work watching the many Bills 
that were filed - especially those that relate to CCRCs and the Residents thereof.  The 
bad news is that the watch list was over 100 Bills; the good news is that none of those 
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posed any major threats to residents of Florida’s CCRCs.  FLiCRA will continue to be 
your eyes and ears in Tallahassee, and we are watching very carefully. 

 
• The Annual Meeting of the Lamar Miller Chapter of FLiCRA here at Oak Hammock took 

place February 20, 2020 in the Oak Room.  This was before the COVID-19 pandemic hit.  
Our special guest speaker was Leean Chojnowski, Deputy Director for Life and Health 
Oversight at the Office of Insurance Regulation.  She discussed the Omnibus Bill passed 
last year and its effect upon us as CCRC residents. 

 
• In another area, during the last couple of years FLiCRA has been a leader in the effort 

to toughen metrics for measuring financial soundness at CCRCs throughout the state.  
FLiCRA led the effort to pass new legislation that strengthened parts of Florida 
Statutes 651 with new triggers for the Office of Insurance Regulation to intercede 
when a CCRC developed financial instability.  Because the effect of COVID-19 may have 
been detriment to some CCRCs, FLiCRA, together with LeadingAge Florida, has formed 
a Work Group to review the triggers and see if any additional strengthening might be 
called for.  The Work Group consists of six participants, three from FLiCRA, three from 
LeadingAge.  David Rader, an Oak Hammock resident and President of the local FLiCRA 
Chapter, is one of the FLiCRA representatives. 

 
• Representatives of the Lamar Miller Chapter of FLiCRA attended the FLiCRA state-wide 

Annual Meeting by Zoom.  Our Chapter was allocated four votes and your 
representative for those votes was Mary Wake.  The Annual Meeting went smoothly, 
and I hope many of you were able to listen in  

 
• There will be openings on the Local FLiCRA Board next year, so if anyone would like to 

chat about joining the Board please give me a call.  A Nominating Committee will be 
named soon. 

 
• The results of the November 3, 2020, election show little change in the Florida 

Legislature.  Our State Senator, Keith Perry, was not up for reelection and his term will 
last two more years.  Our new State Representative, Yvonne Hayes Hinson, was elected 
without opposition.  We hope to bring both of them to Oak Hammock (in person or 
electronically) soon. 

 
• As we prepare for a new Legislative Session, one of the unintended consequences of 

the COVID-19 pandemic is a dramatic decline in tax revenues to the State of Florida.  
Tourism, a major source of funding for our state, has seen a dramatic downturn.  The 
net effect of this, from the viewpoint of a CCRC Resident and FLiCRA Member, is that 
the Legislature and Governor will be revisiting any and all revenue sources in the near 
future.  Some FLiCRA victories such as sales tax exemptions on meals in CCRC dining 
facilities will, no doubt, be revisited and the issue fought all over again in this new, 
complicated environment. 

 
Thank you to the entire Residents’ Council and especially Doug Merrey for all your support this year.  
We appreciate it. 
 
David Rader   President, 
Lamar Miller Chapter 255  
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APPENDIX L 
 

SECRETARY’S YEAR END REPORT 
 

• In January I had name tents made for the new members for the meeting table. I will do that for 
the new 2021 members when meetings return to the Oak Room.  

•  Monthly, I posted the RC Meeting agenda on the RC bulletin board (by the mailboxes), and 
requested flyers to advertise the meeting.  After writing up the minutes, checking with the 
audio recording and getting corrections from RC members, I distributed the final version 
including Committee Minutes to the e-team, Troy and Kathrine Osman, Michael Levy for 
infoh.us, and to Kathy Subak to print for the notebooks in the business office and in the library 
in Assisted Living.  

• In February I fixed a box for residents’ Suggestions to the RC which RC members were to check 
on a monthly rotation. This was to substitute for Sunday office hours which was not functioning 
well. The box was to be kept at Susan’s desk in the main lobby. With all the changes around her 
desk for COVID social distancing, the box kept disappearing, and this idea did not work out. 

• In December I prepared a list of Resolutions passed by the Residents’ Council in 2020: 
 

 June  Resolution in support of all residents wearing masks and social  
    distancing 
 September Resolution on Estate Sale 
   Resolution on cost effectiveness regarding the 2021 Finances 
 October Resolution on “Smart Friend” Technology  
 November Resolution on Commitment to Continuing Care Retirement   
   Community Practices 

 
Submitted by Barb Francis, Secretary 
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APPENDIX M 
 

VICE PRESIDENT’S END OF YEAR REPORT 
 

December 11, 2020 
 
This December completes my two terms on the Residents’ Council as Vice- 
President, a total of four years in this office.  It has been both a busy and very rewarding time and I have 
particularly enjoyed working with my fellow Resident Council members.  Having served under two RC 
Presidents, Carol George and Doug Merry, I have been happy to be involved in a full range of RC activities 
and committees.   
 
The role of the Vice-President is to fill in for the President in his absence, with the commitment to fulfill 
such duties as may be delegated or assigned by the President.  Some of these included: 
  
* 2017- coordinated the 2017 Resident email provider survey of email providers at the time that some 
providers were being phased out.  The goal was to inform residents, track new email addresses and provide 
support through the E-Team.  Serve as Election Coordinator in 2017 for the 2018 Resident Council election. 
This was the first time in several years that only six residents were running for six positions - necessitating a 
bylaw amendment to cover such an occurrence.  Supported and reported on the Benevolent Fund and the 
very successful Golf Tournament. 
 
* 2018 -  chaired two ad Hoc RC Committees; bylaws revision providing for the election revision 

amendment, and to review and revise the Employee Appreciation Fund guidelines and procedure.  I also 
served on the committee to establish a procedure and develop an instrument to provide for resident 
inclusion in the CEO evaluation process  being conducted by the Oak Hammock Board. 

 
* 2019 - continued to work with ad Hoc committees, chaired initial meeting of Benevolent Fund 

review/revision committee. Assisted Living Capacity study committee member.  Acting President in Doug 
Merrey’s absence, worked with Board and Council on the CEO Search process.  Participated in the 
national LeadingAge Conference with Doug and other board members. 

 
* 2020 - the busiest year of all; involved in the CEO Search, On-boarding the new CEO, met regularly with 

the CEO.  Challenges of COVID.  Member of Expansion/Master Planning Task Force.  Supported the 
Consultation Agreement: Management and Residents’ Council. 

 
* Throughout these four years, chaired the Employee Appreciation Fund.  In that time, we have moved 

from total donations of $169,000 (2017) to $269, 273 (2020). 
*  
Submitted by Nancy Wood, Vice President  
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APPENDIX N 

 
PRESIDENT’S REPORT 

 

Residents’ Council President’s Report, December 11, 2020 
 

We have devoted this meeting to reporting back to you, the Residents who elected us to the Council, on what 

we have accomplished this year. I hope you are as impressed as I am with how much our Committees have 

accomplished even in such a challenging year.  

This is the last RC meeting I will chair as President. I wanted to take this opportunity to review, not what I 

may have accomplished, but what the RC members, current and past, have together been able to accomplish. 

I ran for this office in 2018 with a promise I would do my best to help the RC and its committees be as 

effective and relevant as possible. I feel that together, we have done this. While the RC has accomplished a 

lot, we are not going to rest. Our past accomplishments have raised the bar in terms of future work to be 

done. 

I want to briefly highlight some of the accomplishments that have not have been mentioned by others today: 

2018-2019 

• Revised RC bylaws: deleted the list of committees to provide flexibility; changed timing of RC 

elections to be consistent with Board recruitment schedule 

• Argued successfully for adding 2nd resident Board member, and for changing Board bylaws to make 

resident members full voting members 

• Updated and focused Benevolent Fund rules (joint resident and management process, approved by 

Board) 

• Revised Fitness Center hours – extended, then 24 hours 

• Experimented with some new committees, e.g. Greening of Oak Hammock (2019); Technology and 

Services Innovation (2020-2021); Community and Partnership (2020-2021). Also changed focus of 

existing committees—“nutrition” included in dining; “cost-effective management” included in 

Finance. 

• Solar electricity project—residents began working before my period; now being constructed (a very 

important resident initiative) 

• Greater awareness of the potential of new digital services (experiment beginning 2021) 

• Improved equity IL and HP meals and services (work in progress) 

• Changed format of monthly RC meetings (work in progress) 

2020 

• Supported the transition to our new CEO 

• Agreement formalizing how Management and the RC will collaborate on major decisions in future 

(endorsed by the Board) 

• Supported management in response to Covid-19 

• Meetings of RC and committees via Zoom 

• Organized the Zoom Assistance Team 

• Helped organize the Delivery Elves (Martha was main driver) 

• Mobilized residents prepared to help deliver meals if needed 

• Meals for employees working to meet the Covid-19 challenges (Martha and others) 

• Record EAF donations (Nancy was main driver) 
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Future challenges 

• Keep RC relevant to residents, including HP residents—remains a work in progress 

• Tweak RC bylaws to bring practice and rules into alignment (e.g. transition to new RC) 

• Democratize how 2nd resident member of Board is chosen (2023 is next transition) 

• Advocate for a 3rd resident member of Board 

• Strengthen the role of residents in evaluation of CEO (currently done mostly in secret by Board EC) 

• Work with Management to explore achieving efficiency gains in operations 

• Resident participation in the Master Planning and following actions 

• Consider further adaptation of RC monthly meeting formats 

• Increase the balance available in the Benevolent Fund  

Finally, I especially want to thank all the members of the RC, including those who were on the previous 

ones, for their hard work, dedication, support, and cooperation. The Council’s effectiveness is a function of 

how well we all work as a team, plus the willingness of other residents as members of committees to pitch in 

and help.   

I hope you will all join me in thanking them. 

Doug Merrey 

President, Residents’ Council 
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