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Oak Hammock 
at the University of Florida 

 

      RESIDENTS’ COUNCIL MEETING MINUTES 

 

Friday November 13, 2020 

 

 

Attendance:   
RC Members: Bruce Blackwell, Ellen Efros, Barb Francis, Mary Kilgour, Jan Lowenthal, Doug 
Merrey, Michael Plaut, Martha Rader, Joyce Riffe, Bill Rossi, Nancy Wood, Bill Zegel 

 Excused: Jim Piety 
 Management:  CEO Troy Cannaday 
 Board of Directors: Peter Gearen 
 Residents: 64 

 
A. President Doug Merrey welcomed Board member Peter Gearen and President/CEO – 

Troy Cannaday as well as residents on Zoom. 
B. The Minutes from the October meeting were approved.  

C. Residents’ Council Old Business 

• Employee Appreciation Fund.  Nancy Wood mentioned that today is the last day to 
make contributions.  There were several large donations from First Federal Bank, 
Recycled Riches, FLiCRA, and the Gator Dugout Club.  The $268,773.60 received up 
to date yesterday was a record and an affirmation of how we feel about what the 
staff has done for us this year.  There were 236 separate donations, 114 of them 
from couples, and included gifts from Independent Living, Assisted Living, and the 
Skilled Nursing.  On Wednesday, November 18th a modified reception will be held 
in the Oak Room. There will be individually wrapped refreshments.  Nancy 
thanked the staff who organized the event because they knew the logistics of doing 
it.  Also thanked were those of us who made donations, and special thanks to Henri 
Logan for the Gator Dugout Club, Val Griffin for Recycled Riches, Dave Rader for 
FLiCRA, and First Federal Bank.  Doug thanked Nancy for her continuous work on 
this project. 

• Standing item: Independent Living-Health Pavilion Service Equity.  Troy 
spoke about progress on the solar panel project.  Oak Hammock has signed a 
contract for reroofing both Building 1 and Building 2 and adding solar panels.  
There may be a slight supply-chain delay on shingles, but by spring the new roof 
and solar panels should be in place.  This project was initiated by residents but 
wholeheartedly accepted by Management. 

• Standing item: Progress toward “greening” of Oak Hammock.  Jan Lowenthal 
explained that there are differences in what the recycling companies will pick up in 
the homes and the apartments.  For this reason, they plan to collect bottles from 
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the homes to recycle in the buildings, and collect the clam shell containers and 
take them to the street for recycling.  If you are interested in joining the 
composting subcommittee, get in touch with Diane Haines, Jan Lowenthal, Bruce 
Blackwell or Janice Malkoff.  

 
D. Resident Council New Business 

• Signing of Management-Residents’ Council Consultation Agreement.   Doug 
thanked Karen Miller for finding the Consultation agreement that the CCRCs in the 
state of Washington are using.  Ours is modeled on theirs with local modifications.  
There was input from the Board and Management as well as the Residents’ 
Council.  Troy and Doug signed the document on camera and it will be included in 
the Appendices to the Minutes.  It will provide more transparency to the working 
relationship of Residents’ Council and Management.  Troy thanked Karen Miller, Al 
O’Neil, and Nancy Wood for their work on this.  (see Appendix A) 

• Update on proposed Master Planning process.  Doug explained that this had 
been called the Expansion Task Force and now is the Master Planning and 
Enhancement Task Force of the Oak Hammock Board.  Doug is co-chair of this 
committee.  As background, he said that CCRCs are changing and need to adapt for 
the future.  Infrastructure is a problem with our 16-year old buildings.  There is 
new technology and we need to be responsive to both current and future 
residents.  The process is driven by our resident-focused mission.  Doug 
mentioned that our current fees don’t cover full operational costs.  We can’t break 
even without some changes. The committee includes residents, staff, and Board 
members.  They have completed two market studies.  The first was to determine if 
there is still a demand from age- and income-qualified people for a place like Oak 
Hammock in Gainesville and Florida and it was determined that there is plenty of 
demand for it.  The second study was a focus group of people on the waiting list for 
Oak Hammock and some others, to see what they would look for if they came to 
Oak Hammock and what the changing expectations are.  The committee sent out 
Requests for Proposals, and received proposals from 14 companies.  They have 
narrowed it down to 3 companies and are negotiating with them now.  Work will 
start in 2021 and will take 4-6 months.  This will be a 3-part process.  1. Upgrading 
the Commons areas and technology connections.  2. How to best utilize the land 
owned by Oak Hamock.  Potential for some smaller 3-4 story buildings or hybrid 
villas.  3. Potential for an off-campus site in town where units would have different 
services, contracts, prices, and insurance options.  This would be to appeal to those 
who are not quite financially able to pay for the current Oak Hammock homes or 
apartments. Doug said there would be a strong emphasis on financial balances on 
all these options.  The new units would need to pay for themselves without adding 
to the debt.  This process will be very transparent including residents as well as 
Board members and staff.  These companies know how to listen to the three 
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stakeholders and come to consensus.  Troy had nothing to add.  Peter Gearen said 
this will continue to enhance Oak Hammock, both the physical structure and its 
financial security.  Any decisions will be communicated to us by Doug, as Co-chair 
of the committee.  (Peter mentioned that he and his wife have put down their 
deposit and plan to move in after this project is completed) Nancy Wood added 
that the strength of our finances is important to these companies. (see Appendix B) 

Comments:  One resident thanked the committee for being so transparent.   

Doug mentioned that Nancy Wood and Carole Zegel are also part of this task force.   

Another resident asked what provisions these companies are making for a post-
COVID world.  We wouldn’t want a study that wouldn’t be relevant after COVID.  
Doug assured her that these companies were the strongest ones in considering this 
problem. Financial impact is also important to these companies.   

E. Reports from RC Committees 

•  Buildings, Grounds and Interior Design Committee   Jan Lowenthal gave some 
highlights of her committee’s activities.  She thanked those who helped on the 
Coral Ardisia berry picking and those who contributed money to provide lunch for 
the workers.  They plan to do a few more picking sessions this year.  The new 
furniture is in for the Duckworth Gardens.  Tony Lopiccolo was able to get a 
discount and also get cushions for the chairs at no extra charge.  The furniture that 
had been borrowed from the Boardwalk has been returned.  Now all work orders 
from residents should go through TouchTown or by calling Mae and she will add it 
to the system.  Please don’t stop Jan Harmon in the hall with your requests.  Jan L. 
said that the bocce ball court will have artificial turf as the grass is too lumpy. (see 
Appendix C) 

• Communications and Marketing Committee.  Mary Kilgour said that her 
committee would not meet until January, so she summarized the achievements of 
her group in 2020: 1. A Communications Survey first done in 2008 or 2009 was 
repeated. The findings were analyzed by Michael Levy and copies filed with the RC 
and INFOH. Then she and Larry Lowenthal compiled all residents’ comments and 
assigned them to management departments or RC committees. It took several 
months but all but one of the comments have now been closed. 2. A 
Communications Preference Survey aimed to lessen the duplication of forms of 
communication residents received and ascertain whether there were people not 
receiving communications. Residents were asked if they preferred email, paper 
flyers in their cubbies, or both.  Hopefully we will reach more people in some way 
but reduce duplication.  3. A signage study was led by Larry Lowenthal and sent to 
the Master Planning Committee.  4. Ron Hoopes gave a presentation on the work of 
the Welcoming Committee that he now chairs and received good feedback from 
new residents on the committee.  5. The committee also was briefed and provided 
feedback on management improvements of strategic communications, such as 
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TouchTown. 6, The CEO, Troy Cannaday, also used the committee in his efforts to 
strengthen communications during COVID, such as the color coding, signage and 
timing of communications.  (see Appendix D) 

•  Barb Francis told of her task from item 1, which was to publicize where the 
minutes can be read.   She told that the minutes are available as a paper copy in a 
book labeled Residents’ Council Minutes in the Business Office and in the Assisted 
Living Library, a copy is sent out by the e-team as an email, and an audio-recording 
is posted on infoh.us under Activities—Residents’ Council—Minutes.  There is also 
a replay of the meeting on Channel 1960 but neither it, nor the audio-recording 
include the minutes of the RC or its committees.  

•  Mary also served as election coordinator and she has made a report that will go 
to the coordinator of next year’s RC election.  

• Community and University Partnerships Committee.  Mike Plaut described a 
new project for residents to recommend services that they have found useful in 
Gainesville.  This will help those who move to Oak Hammock from other areas.   
They will compile a list of recommended businesses.  He stressed that it is for 
positive suggestions, not criticism or complaints. (see Appendix E) 

• Comments:  One resident asked about the promised update on how to use the AED 
devices (defibrillators) by residents. This never happened. Martha will review that 
in her committee.  Bill Rossi wanted clarification on the use of the Atrium 
elevators, especially for people using scooters, walkers, etc. It’s a safety issue. 
Ellen’s committee has been working on this issue and she said that these two 
elevators are not certified for use in fire drills.  Tony Lopiccolo is working on 
determining if they can be certified or do we need to replace them.  She said that 
Mike McGee, chair of the Board Finance Committee is aware of the elevator 
problem and the Board will set aside money for it. Tony explained that these two 
elevators are connected to the emergency generators and are for use in any 
emergency BUT a fire.  They are programmed to go to the ground floor when the 
fire alarm goes off.  The firemen can override that and put them into use for 
evacuation of those with disabilities if needed.  They must be encased by a two-
hour rating in order to be used in a fire.  Tony is waiting on the elevator 
consultant’s report today and will communicate results later. 

• Benevolent Fund Committee – Norm Cooney.  Norm reported that $88,000 has 
been used for residents so far this year and $25,275 more is expected to be used 
by the end of the year. Fortunately, $107,434 has been raised.  Some of it was from 
outsiders and from three large donations.  Our investments went up also.  Jeff 
Hagan, former CEO, had said we should have $7 million in the Fund to be 
sustainable. Legacy gifts are probably the answer.  Norm is part of the Board 
Philanthropy Committee, but missed their recent meeting and they are working on 
this.  We will be hearing from the Philanthropy Task Force in the near future.    
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• Comments:  Mary Kilgour asked how many people are using the Benevolent Fund, 
and is this going to be a permanent situation.  Norm didn’t have that information. 
Andrew and Troy could answer that.  Troy added that it is not temporary.  Once 
people are using the Benevolent Fund they will be supported for the rest of their 
life, unless their situation changes for the better.  

• Citrus Study.  Henri Logan explained that this is the name given to a study by Oak 
Hammock and the Centers for Disease Control and Prevention (CDC)to help 
improve our understanding and response to COVID-19.  Other CCRCs will also be 
included.  So far 115 residents have signed up and will be given informed consent 
forms to fill out after Thanksgiving.  There will also be a webinar coming up.  What 
will it do for us?  Weekly rapid COVID testing.  If we test positive, we can report 
this to our primary care physician to receive the pretty-effective therapies early 
on.  There is also a chance we will get the vaccine early.  The CDC wants to get 200 
in our study.  Bill Rossi mentioned the technology being used at University of 
Arizona and UC-San Diego that tests wastewater for COVID.  If there is some, then 
they test everyone in that building to pinpoint the case/s.  It is cheaper than other 
tests and gets rapid results.   Henri replied that we will get quick results from the 
Citrus Study testing using nasal swabs.  That will last for 6 months.  We should still 
look into the wastewater testing for the future.  Doug has been reading up on it 
also.   

• Health & Well-being Committee.  Martha mentioned that Marie Okronley from 
the Health Pavilion is heading the Citrus Study team.  She thanked Henri Logan for 
her work on getting this study started.  Martha said that there are 15 unpromised 
doses left of the Flu vaccine, in case we haven’t had our shot yet.  On Monday, 
December 7th there will be another mobility device checkup and repair session. 
(see Appendix F) 

• Dining and Nutritional Services Committee.  Bruce said we now have a 
Dietician, Casey Trent, coming every two weeks.  The dietician can also do 
individual consultations if you call Chef Jon for an appointment. (see Appendix G) 

• Active Lifestyle Committee – Joyce Riffe said there are four big events coming up 
next week.   Tuesday is the Scarecrow Fest, Wednesday is the Employee 
Appreciation reception, Thursday is the Arts and Crafts Sale, and Friday is the 
Special Treasures sale.  Masks and social distancing will be required at all of these 
events. (see Appendix H) 

• Updates from other Committees: 

o Finance and Cost-effective Management Committee– Bill Rossi (see 
Appendix I) 

o Strategic Planning Committee – Ellen Efros (see Appendix J) 

o Technology & Services Innovation Committee– Bill Zegel (see Appendix K) 
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F. Report from Assisted Living Representative – Jim Piety   - No report 

G. FLiCRA Report – David Rader.  The statewide FLiCRA meeting was held by Zoom as 
are the monthly meetings here at Oak Hammock.  There are 2-3 openings on the 
FLiCRA board to be voted on in February.  Call Dave if you are interested in running.  
He will set up a nominating committee before Christmas.  He mentioned that our 
State Senator Keith Perry has two more years to serve. Representative Yvonne Hayes 
Hinson was unopposed so she was not on the ballot.  FLiCRA will bring both of them 
in to talk to us in the Spring.  There is a dramatic reduction in Tax revenue due to the 
lack of tourism.  His group is watching for new taxes.  Doug encouraged running as 
their meetings are short and to the point. (see Appendix L) 

H. Vice-President’s Report – Nancy Wood had no further report 

I. President’s Report  -  Doug mentioned that the Zoom assistance team has been 
enlarged to 10-12 people.  You can contact Doug, the email they gave out, or Julie Ann 
Ariet.  Package delivery has become too big a job for the receptionists.  A group of 
resident volunteers are called the “Delivery Elves” and will deliver at 11a.m., 4 p.m., 
and 7 p.m.  He thanked Martha Rader for organizing this group.  The croquet court is 
set up next to the bocce court and near Assisted Living.  Badminton will be in the 
Fitness Center exercise room in the future.  Joyce Riffe added that there will be an 
article in The Oak Leaf about croquet.  She will arrange for a signup sheet  for those 
who want to learn to play.  Then she will arrange a session for someone to teach it.  
Pickle Ball is still three mornings a week.  

J. Board member input:  Peter Gearen didn’t realize that he would speak on anything 
besides the Master Planning and Enhancement.  The Annual Meeting of the Board in 
January will have more reports on this topic. (Peter will be Vice Chair of the Board 
starting in January.) 

K. CEO’s report.  Troy thanked all for the donations to the Employee Appreciation Fund.  
The COVID report is that there is one current staff member recuperating at home.  
New cases will be communicated on TouchTown and on the COVID hot line, not by 
the e-team as long as the cases remain in the same color code.  Independent Living 
residents may have visitors but not in the Commons areas. They are planning for 
some residents of the Health Pavilion to be able to go home during the holidays, but it 
might require them to self-quarantine for two weeks afterward.  He reiterated that 
Oak Hammock is a smoke-free campus and that there had been a few smoking reports 
recently.  COMMENTS:  Barb Francis asked what Oak Hammock can do to enforce the 
no-smoking rules.  Troy mentioned regular communication with those not complying 
and trying to gain their cooperation.  Doug asked if a resident could be asked to leave 
Oak Hammock for such violation and Troy said he had not looked into that. It is 
probably in the contractual agreement but would not be the easiest thing to do.  

L. Open Forum: Judy Plaut, who was chair of the committee to honor Jeff Hagan when 
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he retired, questioned whether a reception for him could be held in the Duckworth 
Gardens.  We originally put off the reception until the Fall, but it still isn’t safe.  If we 
wait much longer it will lose its meaning.  She wants this brought up to the Board, and 
Peter said he will bring it up at the Executive meeting next week. Troy was asked if 
guests could eat with residents in the Duckworth Gardens.  He said they could.  
Another resident asked how guests would get there without walking through the 
Commons, and he replied that they can walk through but not linger in the Commons.  
A resident suggested changing from bocce ball to petanque which is similar but can be 
played on grass. Two residents spoke about cars speeding through the parking 
garages and this is a serious safety issue.  Another question was who pays for the 
COVID tests.  The answer is that in the Citrus Study, CDC will pay for all testing. 

M. Next Meeting:  Scheduled for December 11, 2020 at 10:00 a.m. on Zoom.  Doug said 
that a report will be given on suggestions for making the Residents’ Council more 
effective. Also, as it is the last meeting of the year, he wants brief reports from all 
chairs and officers on what they have accomplished this year. 

N. Doug adjourned the meeting at 11:28 a.m. 
 
Respectfully submitted, 
Barb Francis, secretary  
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APPENDIX B 
 

KEY MESSAGES ON UPCOMING MASTER PLANING PROCESS FOR RC MEETING 
11/13/2020. Doug Merrey 

1. The Life Care (CCRC) business is growing and changing, and Oak Hammock needs to adapt in order 

to remain competitive. Our infrastructure needs to be upgraded and modernized - for now and for the 

future.  

2. New technologies and services are being rolled out: new CCRCs are being constructed and many older 

ones are reinventing themselves. We need to be responsive to our current residents, and the 

expectations of next generation of potential residents. Standing still will reduce our attractiveness and 

eventually threaten our viability. We are also driven by Oak Hammock’s resident-focused mission. 

3. The income from our monthly fees currently does not cover the full operational costs of OH. While 

searching for cost savings is important, it is unlikely we can reduce costs sufficiently without 

compromising services. And we cannot raise fees to the level needed to break even. Therefore, OH 

needs to find new revenue sources. 

4. For the past 3 years, the Board has been implementing a Strategic Planning process through a SP 

committee which has residents, staff as well as Board members. One of its subcommittees, now called 

the “Master Planning and Enhancement Task Force,” also has resident, staff and board representatives 

(I have been a member since its beginning and am co-chair in 2020). We commissioned two market 

studies aimed at: 1) understanding the level of demand from age- and income-qualified people in our 

primary market (Gainesville area and more generally Florida); and 2) getting a better idea of what 

kinds of facilities and amenities these people are interested in. These studies confirmed there is a 

substantial demand from age- and income-qualified people and gave us insights into the kinds of 

amenities people are looking for. This gave us confidence to go ahead with the next step, master 

planning. 

5. In 2020, the TF worked on developing a terms of reference for master planning and prepared and 

issued a Request for Proposals. We received 14 proposals and went through a multi-stage process of 

narrowing down to the final 3. We interviewed these three and the process of negotiation and 

contracting is underway. Once finalized, the Board of Directors will be asked to endorse the decision 

and work will begin early in 2021. It should take 4-6 months to complete. 

6. The process will focus on three major areas: 1) upgrading, improving, and modernizing our common 

areas including upper and lower commons, dining areas, meeting areas, fitness center, and improved 

signage and connectivity on campus. We will also examine options for adding a few more Assisted 

Living units or improving existing units; 2) how to best use our land, including the potential for 

developing additional on-campus units, possibly in the form of 3-4 story hybrid villa units; and 3) the 

potential for developing an off-campus site in town, which would offer a different contract than we 

have on campus. 

7. There will be a strong emphasis on financial analysis of these options in terms of costs and benefits, 

financing options, etc. Any additional units must generate substantial new revenue without adding 

significantly to our debt. The result will be data sufficient to enable the Board to make informed 

decisions about any future development that OH might undertake. 
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8. The process will be fully transparent and actively engage residents as well as staff and Board 

members. The short-listed firms have very impressive experience in ways to involve and empower 

residents through the process, to communicate what is happening and planned effectively, and 

ultimately to get a broad consensus on future plans.  
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APPENDIX C 
 

BUILDINGS, GROUNDS, AND INTERIOR DESIGN COMMITTEE 
 

Minutes 
Thursday, November 5, 2020 via Zoom 

 
Attendees:   Jan Lowenthal, George Arola, Clyde Smith, Peg Owens Jim Wood, Judy Plaut, Fred 
Harden, Ron Schoenau, Janice Malkoff, Richard Farwell, Joni Simon, Elliot Simon,, Rod Owens, Bill 
Zegel, Henri Logan, Martha Rader, Doug Merry, Pat Harden, Doris Green, Bruce Blackwell, Christine 
Waters, Wayne Forehand, Karen Miller, Val Griffith, Sandra Smith 
 
Oak Hammock Personnel:   Troy Cannaday, Tony Lopiccolo, Rebecca Snowden, Jan Harmon, Amanda 
Reese 
 
Report from Plant Operations Staff 
 
Rebecca Snowden 

• Should be finished with power washing/windows by end of next week. 

•  191 WOs in IL, 389 WOs in HP, 701 loads of laundry. 

• Working with housekeepers to gather glass bottles from club homes and villas on days they clean 

the homes since only single stream recycling is available on the street and this provider does not 

accept bottles.   May gather clam shell plastic containers which are not accepted by the dual 

recycling provider from the apartments and put them in the single stream recycling. 

• New resident needs pet sticker for their door and marketing has given stickers to Rebecca for 

placement. 

 
Amanda Reese 

• Irrigation has been changed so that each zone will run only one day a week. 

• The lawn crew has changed to mowing every other week.  Even though the grass is not growing, 

the mower chops and mulches the leaves.  The lawn crew will be prepping the property for 

mulching of the beds which is time consuming. 

• Furniture for the Duckworth garden is being assembled.  We are finalizing the order for the Atrium 

furniture.  Total cost was $14,000.  Any furniture still useable will be donated to the new garden 

cottage. 

• Should have a new employee next week to help speed up accomplishing the work. 

• A couple of breaks in irrigation pipes have been repaired. Irrigation in the HP Courtyard 3 will be 

reconfigured prior to replanting. 

• Have two pounds of southeastern wildflower mix to be planted by the pond and in back of building 

2. 

• Bocce courts were made according to specs from the internet, but it doesn’t work in Florida.  Will 

be replaced with artificial turf. 

• If water leaks are seen, best course of action is to contact security. 

• Trash cans on the boardwalk are being raided by raccoons and possums.  Looking for the right 

cans. 



 13 

• Coral Ardisia roundup concentrated on removing berries from the area behind the homes along 

50th Blvd.  May have other days in December and January to do more.  Will have some funding to 

hire a company with removal expertise to work on that area which is particularly dense. 

Tony Lopiccolo 

• It was suggested that Recycled Riches be asked to grant half the money for furniture which would 

be $7K. 

• Roof replacement of Tower 1 & 2 is tentatively scheduled to begin December 7th.  By putting the 

project out to bid we reduced the cost by $226,807. 

• Elevator consultant report will not be available until tomorrow. 

• Met with Schindler to come up with a plan if we were to have to start replacing or renovating 

elevators. It would be about $665,000 for 6 elevators. If there are two elevators, both have to 

renovated, can’t just do one. 

• Problem with soffit rot on building 1 which had to be repaired. 

• Construction of the Pavilion in the HP Courtyard was given to Gator Solutions and the architect is 

working revising plans...  It may need to be Hardie Plank board and metal so it is noncombustible 

• . Estimate for mural materials outside the pool area is $4,625. 

• Paper towel and toilet paper dispensers in rest rooms are being standardized.  Buildings 1 and 2 are 

completed with the Health Pavilion left to go. 

• Number 1 choice to submit workorders is through Touchtown.  If residents do not have Touchtown 

capability, call May Jones and she will put in the workorder.  If May is not there, send an email to 

May, Jan or Tony. 

• Status of the bike rack for Building 1 is not known but it has probably not been ordered. 

• Rear lights on golf carts would be pricey but reflectors may be a possibility.  More to follow. 

• Signage:  Two monument signs at the entrance will be changed.  Have a proposal and waiting for a 

prototype.  Directional signs could be wrapped up in the facilities master plan.  Will investigate 

interim changes that would be of minimal cost. 

• Resolving exterior and streetlight issues seem to be working better with Touchtown follow up... 

• The Staghorn Fern arrived without Plant Operations approval which had previously said they could 

not maintain it.  The rules and guidelines need to be reviewed so that the process is clear.  When 

residents make similar decisions, Plant Operations needs to be advised so that all parties are clear 

as to roles and responsibilities. 

• One Call Now has the capability to send out email and text as well as place voice calls.  Working 

to divide areas so that when there is a Building 1 problem, only those residents would be notified.  

A survey capability will be used to find out who needs assistance during a building evacuation.  

The list would be handed to the fire department as soon as they arrive. 

Jan Harmon 
• We put an ultraviolet light disinfecting unit in room1700 of the HP. Reduced particles from around 

30,000 ppm to about 9000 ppm in the lower corners of the room.  Haven’t moved forward because 

we don’t have any other information as far as the effectiveness of it.  Bill Zegel noted that use of 

the technology is tricky because it is not good for people. 

• In October, completed one home and one apartment. Have 8 apartments under construction. 

• Will need to touch up paint in some of the areas that have been pressure washed. 
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• House 5103 requires extensive work.  It has been cleaned out and fumigated.  The work being 

done is being costed back to the estate of the previous occupant.  Detailed prices were obtained for 

the work, including the general contractor costs.  Once work is finished, Tony suggested allowing 

neighbors to tour the house to reassure them that the work has been completed to Oak Hammock 

standards. 

 

No additional changes were suggested for the October minutes. 
 
SUBCOMMITTE REPORTS 
BLDG 1: Clyde Smith. No report. 
BLDG 2: Peg Owen. Repaired Atrium floors. 
PET COMMITTEE:  Jim Wood: No report. 
LANDSCAPE: Covered elsewhere. 
GARDENS: Fred Harden   Garden guidelines are being revised to address several issues. Spigots 
were turned off in the gardens which resulted in damage to plants in those plots using water timers. 
GREENHOUSE:  Ron Schoneau:  Meeting next Wednesday to see how to accommodate more plants. 
EXTERIORS: Janice Malkoff. Tels work order system is working well.  A ceiling light in Building 1 
Atrium is still out.  Streetlight on 50th Blvd by the Security parking spot is waiting for parts.  Side 
door entrance light at AL and ceiling spotlight at AL main door entrance is waiting for Helme’s 
Electric for assistance and parts.  Streetlight at the end of Building 1 Atrium in plant island is out. 
AUXILLARY AREAS: Nancy Sowell reported that the courtyard outside the gym needs to be cleaned 
up. 
 
SECURITY:  Richard Farwell committee will cover the following topics as concerns arise: 
1. entrance gate- passes and handout; 2. calls to security, numbers and types; 3. new radios and how 
they work; 
4.patrols- what, where and when; 5. cameras and monitoring; 6. budget; 7 emergency procedures; 
8. speed, parking and enforcement and;  9. pendants and software updates 
 
Other Business.   

• Bill Zegel conducted an unofficial survey of air quality at Oak Hammock in an apartment and villa 

which were of similar size.  Carbon dioxide readings were high, in the 1500s, particularly in the 

apartment which indicates there is a limited fresh air supply at the time of the readings.  There are 

no return air ducts in the apartment.  The air is returned to the air handler by passing through the 

apartments and under the doors into or from the hallway.  Easy for air to bypass the filter in the air 

handler.  One side of the filter is not sealed so the air can bypass the filter.  Good dewpoint and 

humidity control.  Can try to get more fresh air by opening a window when weather permits.  Also, 

can leave doors in apartments open and turn on bathroom fans.  Cannot increase the density of the 

filters to remove viruses because it would cause a tremendous pressure drop which would 

compromise the whole system.  Common in apartments not to have return air ducts, it is cheaper 

not to install them.  Could have a HEPA filter in the apartments to filter viruses and other small 

particulate matter. 

• More research is being done by the Oak Hammock composting committee which will meet again 

December 11 and will have more information to present after that.  Looking at a company to pick 

it up as opposed to composting on site. 
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• Orkin has the mosquito spray contract and has been instructed not to spray during the day.  

Spraying needs to be done when the beneficial insects and pollinators are not active.  Early 

morning is the best time because mosquitoes are low to the ground and thermals are not active, so 

the spray does not rise. 

• Work will begin this year on the 3rd phase of the Landscape Strategic Plan which will concentrate 

on the streets. 

• Question was raised about the feasibility of installing an electric door to the Duckworth Garden by 

the Grill Room. Jan Harmon will check to see what is feasible. A suggestion was made to place a 

hand sanitizer dispenser in the meantime.   

• The Residents Handbook revision dropped all the guidelines about plantings on the grounds which 

ties into the problem with the Staghorn Fern. 

 
Minutes by:  George Arola 
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INTERIOR DESIGN SUBCOMMITTEE 
November 12, 2020 10 AM in Acorn Room 

 
In Attendance:  Vanda O’Neill (chair), Kathy Berg, Nita Beckman, Jan Havre, Mitzi Crowley, Peg 
Owens, Valerie Griffith, Lori Hoopes, Chris Waters, Mary Sanford, Nancy Boyd, Keith Berg, Larry 
Lowenthal,  
Ann Shands, Karen Miller, Jan Lowenthal,  
Plant Operations; Rebecca Snowden 
Nancy Boyd and Keith Berg presented a short history of Stain Glass at Oak Hammock.  The Stain 
Glass group is looking for an area to display their work.  It must be backlit with natural light.  They 
are looking for a display area where there would be a permanent hanging system similar to what is 
used presently in the art gallery.   Some ideas were outside the private dining area, windows at the 
end of the halls in both buildings or even in the Duckworth Garden.   Other areas could also be in the 
Health Pavilion.  Vanda explained the guidelines presently used to accept art which must be 
donated.  It must be ready to hang, not damaged, and suitable subject i.e. not religious, political or 
controversial in nature.  This committee did not feel that management, inventory, or storage fell 
within the art in the corridors purview and recommended the stain glass group be another 
subcommittee under Buildings, Grounds and Interiors.  The Committee recommended the group 
meet with Troy Cannaday to further discuss and present a proposal for this project.   
Larry Lowenthal gave a brief summary of his visit to the Health Pavilion.  The signage there is 
confusing or non-existent.  He proposed the use of picture frames collected by Recycled Riches or 
Housekeeping to mount temporary signs there. They would hold updated directions until the 
confusing signage problem at Oak Hammock is addressed in the master plan.  There is an immediate 
need for effective signage with large and legible letters, and printed with contrast as opposed to 
gold on white. The committee agreed this is an area of concern but they recommended consistent 
signage, perhaps using Plexiglas, frameless sign- holders to be used on a temporary basis.  They 
recommended further follow up by management.   
The Duckworth Garden furniture has arrived and the committee appreciates being given the 
opportunity to be part of the selection process.   
Vanda met with Troy Cannaday to discuss a possible gift of a large collection of art. She discussed 
with him the process by which Art in the Corridors accepts donated art and that storage of large 
donations could be problematic.  Also donors need to understand that once art is donated they 
relinquish all further control of the art.  Management in conjunction with Art in the Corridors will 
make decisions about where it will be placed, sold, or put up for auction.   
Next Meeting:  December 10, 2020 at 10 am in the Acorn Room 
Minutes:  Jan Lowenthal 
 
Report Submitted by Jan Lowenthal, RC Chair of Buildings, Grounds, and Interiors 
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APPENDIX D 
 

Communications and Marketing Committee 
 

Friday, November 6, 2020 By Zoom 

 
Attendance:  Troy Cannaday, Bill Castine, Nickie Doria, Sybil Farwell, Leon and Sally Glaze, 
Ron Hoopes, Bonnie Umphreys, Michael, Levy, Tony Lopiccolo Larry Lowenthal, Janice Malkoff, 
Doug Merrey, Karen Miller, Katherine Osman, Vida Scarpello, Elliott Simon, Elizabeth Virnstein 
 
Chair, Mary Kilgour 
Recording Secretary, 11/6/20, Mary Grusin 
 
Meeting called to order at 1:30 PM 
 
Minutes of the September 5, 2020 meeting were approved as of October 10 and forwarded to 
the RC secretary for inclusion with the RC minutes of Oct. 9.             

 
New Business 
 
a. Welcoming Team 

 
 Ron Hoopes, coordinator of the team, invited our committee to comment on the report he 
had provided in advance of meeting.  Eighteen new residents or resident couples have moved in 
during the late summer early autumn period. Sales and Marketing’s Customer Relations 
Coordinator, Jackie Boudreaux, Forrest Crawford, Heather Gilkey and Julie Ann Ariet -  the New 
Resident Liaison, all contribute to the team effort. Ron assigns a new resident sponsor to each 
newcomer to personalize the welcoming process. 
 
 Bonnie Umphreys, a new resident, joined the conversation to talk about her experience. 
Most attention focused on the abundance of helpful information available for new residents and 
the challenge of developing a  staged sequence for delivery. While a warm welcome is 
important, overloading with new information at arrival, and many visitors while movers are still 
active, is not effective.  As some time passes, they are more able to appreciate and absorb the 
relevance and value of the materials being offered.  In general, there was agreement that the 
manner and timing of delivery might be fine-tuned.  Nickie and Ron will continue to survey new 
recipients to measure success.  Bonnie agreed to work with them.    
 
 b. CEO Troy Cannaday added an item of New Business: pointing out that one new 
positive case of Covid-19 showed up today in a Health Pavilion kitchen worker and it highlights 

how to efficiently and reliably deliver crisis alerts during this time of Covid-19. We need to target 

the right people to initiate action, to  minimize gossip and avoid overdoing so that messages 
become background noise and get ignored.  
 
 The effort to  target electronic communication based on interest, need, computer literacy 
and administrative requirements will continue. Efforts to scrub lists of who gets what type of 
communication is underway and must be ongoing.  Streamlining will benefit both those who 
have to prepare and send alerts, messages, documents, etc. as well as  those who receive.   
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The need is readily perceived but less easy to solve. The present system is very inefficient with 
respect to staff time and needs to be simplified.  
 
Old Business 

 
 a. Signage - Larry Lowenthal circulated a report in advance of the meeting.  His summary 
conclusions/recommendations are appended to these minutes. The report spotlighted 
deficiencies with illustrative pictures and suggested recommendations that might be 
implemented.  These improvements would serve not only residents but guests, vendors and 
visitors of all kinds.  Some changes have been implemented already.  Tony Lopiccolo added a 
timely update.  There will be a new sign at the back gate and OH is waiting for the completion of 
one fabrication project.  Other projects have gone out for bid. The monument signs on Williston 
and at the main gate will soon be refaced   Some of the next steps could be pricey.  OH is 

getting an expert assessment so that major. At other times only the distinctive name Oak 

Hammock will be used. work can be included in an overall Facility Master Plan scheduled for 
2023 where they will compete with other needs.  Many signs are in good shape and will benefit 
from cost effective repainting and design improvements in the meantime.  A question came up 
about our oak leaf insignia.  Nickie explained that “oak leaves” and “oak trees” have proved 
problematic as a graphic element.  They are considering something simpler that is consistent 
with our name when needed 

 
 b. Electronic Communication including Crisis Alert - Nickie offered an interim report on 
expanding and improving Touchtown, One Call and other management methods of 
communicating.  The primary goal is to have clearer channels for communicating with residents, 
family, loved ones and staff.  The plan is to incorporate and improve the One-Call system 
currently in place while including text messages, emails, and perhaps videos as well as phone 
communication.  Nickie reported on a productive meeting with Bill Castine and Michael Levy 
regarding their common objective that Touchdown respect the achievements of the E-Team and 
INFOH with the result that we have a more strategic overall system for sharing information. 
Nickie said she would share her written comments with the committee after the meeting.   
 

 c. Communications Preference Survey – implementation of the results of this survey 

(done in September/October) are in the hands of the E-Team and of Katherine Osman’s team. 
They will update and prune their distribution lists to send only Email or paper or both to those 
specifying which form of communication they prefer. Hopefully this will save staff time, paper 
and ink in OH communications. 

 
Adjournment:  3:05 PM 

 
Attachment 1: Lowenthal’s Signage Conclusions/Recommendations 

 
Conclusions about signage at Oak Hammock Nov. 2020  

• All directional signs are ineffective because of the tiny arrows that look like they were 
painted on as afterthoughts, or there are no arrows at all. Cars and vegetation obscure 
several signs on 25th Boulevard, and areas that would benefit from signs do not have 
any.  
Recommendations include: 

• Clear and distinct signage at the four-way stop intersection.  
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• Larger directional arrows that can easily be seen from a car for all signs  

• Develop new site plans for gate guards and reception to provide visitors,  

making sure that the plans do not include residents’ names. Current site  
plans/map handouts are deplorable.  

• Signs indicating entrances to Commons, Health Pavilion, Skilled,  

Nursing, and Assisted Living. Sidewalk signs at closed HP entrances indicating “No 
Entrance”. Replace shabby “Emergency Entrance” sign with one that is respectable.  

• Consider a “Welcome to Oak Hammock” sign at entrances.  

• Directional signs in Health Pavilion are both poorly conceived and  

very hard to read -- gold letters on white – compared to signs in newer  

section: black on white.  

• Consider giving HP corridors memorable names.  

• In the Lower Commons: Welcome/Reception lettering above Susan’s desk plus 
descriptive lettering about Matthew’s desk. Any questions? Save them for the zoom 
meeting!  

Larry Lowenthal  
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Attachment 2 

Nickie Doria Presentation 
 

 
Strategic Communications Efforts Underway 
November 2020 
 
In an effort to streamline corporate communications between Oak Hammock administration and 
stakeholders, including residents, staff, residents’ loved ones and family members, the following 
tools will be implemented more succinctly in the future. Because our audiences span our campus 
and beyond, and many have particular desired methods of communication (paper vs. e-
communication), we need to incorporate multiple channels to reach as many people as possible. 
One Call Now 
One Call Now is a simple, affordable mass communications system. One Call Now provides user-
friendly mass notification solutions to solve staffing issues, broadcast emergency alerts, send 
routine notifications and contact customers. The system will allow Oak Hammock administration to 
broadcast mass messages via text, phone call/phone message and email (any combination of the 
three). 
TouchTown 
TouchTown is a simple community portal that has a staff interface, as well as a resident interface. 
TouchTown allows administration to do the following: 
 Promote resident life activities with digital signage 
 Keep activity schedules organized with pre-populated calendars 
 Keep residents engaged with community happenings through in-room/in-residence TV 
channel 
 Provide access to the portal through smartphone app 
 
Types of information available through TouchTown include: 

FOR RESIDENTS: 
Daily dining menus and specials 
Activity calendars 
Archives of emergency alerts/bulletins 
Staff/resident directory 
View evergreen documents like the resident handbook, rules & regulations 
Find information on Institute for Learning in Retirement & Residents’ Council 
FOR STAFF: 
Archives of important alerts/bulletins 
Employee handbook / policies 
Event information 
Staff recognition 
Payroll and benefits information 

Video Communication 
In certain instances, video communication is beneficial and/or necessary. Videos are a great way to 
share information, demonstrate changes or showcase improvements. Videos can be shared via 
download or link. Videos can be produced in a variety of platforms, and Oak Hammock 
administration will make use of the latest and greatest no-cost/low-cost tools.   
Printed Communication 
Knowing that not all residents are responsive to electronic communications, printed 
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communications will be used via fliers in elevators, notices and signs in common areas, fliers in 
cubbies/on doors, formal mailed letters, etc.  
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APPENDIX E 
 

COMMUNITY AND UNIVERSITY PARTNERSHIPS 
 

MINUTES, November 17, 2020, 3:00 PM 

 

 

Present: Julie Ann Ariet, Nickie Doria, Sybil Farwell, Katherine Osman,  Mike Plaut (chair), Martha 

Rader 

 

Minutes from the October meeting were approved by acclamation. 

 

Old Business 

 

Katherine will post an announcement in the upcoming Oak Leaf about the opportunity to upgrade Gator 1 

cards to the holographic version. 

 

Since plans for bringing the Gator Band to OH for an outdoor performance had developed since the last 

meeting, Mike and Katherine updated the group on plans for that.  Jay Watkins, Director of Bands, will 

meet with Mike, Katherine and Nickie at 9:30 on Thursday to plan the event. 

 

Carole has provided Nickie with a summary of the results of the Community Involvement Survey.  Mike 

invited any feedback she may have from looking at trends in the data. 

 

Julie Ann and Jackie have been discussing the possibility of restoring Gainesville bus tours for new 

residents and are awaiting feedback from Transportation. Martha pointed out that there were also self-

guided tours available for cell phone use through Visit Gainesville. Katherine will discuss this with 

Matthew. 

 

The draft form that Mike had prepared to solicit recommendations from members for commercial 

establishments was reviewed.  An additional line will be provided for comments and a statement will be 

made requesting only positive recommendations.  Completed forms will be put into a loose-leaf binder 

and transcribed into pdf form for Touchtown. Katherine will inform Reception about the forthcoming 

forms. 

 

Library Report – Sybil Farwell  

 

The library report is appended to these minutes. 

 

New Business 

 

No new business was brought up.  The next meeting will be virtual as we do not anticipate face-to-face 

committee meetings in December. 

 

The meeting was adjourned at 4:00 pm. 

 

 

Respectfully submitted, 

Michael Plaut, Chair 
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Action Items 

 
• Katherine will post an announcement in the upcoming Oak Leaf about the opportunity to upgrade 

Gator 1 cards to the holographic version. 

• Julie Ann and Jackie are awaiting feedback from Transportation about the possibility of bus tours 

of Gainesville for new residents. 

• Katherine will explore with Matthew the availability of self-Guided tours from Visit Gainesville. 

• Mike will revise the form soliciting recommendations for commercial establishments. 

Community and University Partnerships Committee 

Report on Community Libraries: November 2020 

Alachua County Library District 

 

Monthly Newsletter  

 Browsing hours now available at all branches in the system. 

 The browsing hours have been expanded for several locations:  

 For the Headquarters, Millhopper, Tower Road & Alachua libraries, the browsing hours are now 2-

  5 p.m. or 2 – 7 p.m. 

 Outside services continue to be available for pick up of books, setting up or renewing accounts, or 

  returning books. 

Website: Nov. 16, 2020 

The eMagazine collection has been greatly expanded. RBdigital now offers over 3,000 titles, in 18 

different languages. For first time users, RBdigital requires registration for an account. Using your 

account, magazines may be checked out on any device with a browser (Safari; Chrome, etc.) and 

internet access. An app is available for offline viewing. 

Masks and social distancing required. 

UF George A. Smathers Library Website 

Virtual services continue to be the primary type of library usage. For ten locations, a live 

occupancy count is available. The current occupancy level is listed for each of the specific library 

areas. The library with the largest number of occupants allowed at one time is the Marston Science 

Library with a capacity of 514. The facility with the second highest capacity is Library West. For 

example, at 2 p.m. yesterday, the Marston Science Library was filled to 51% of occupancy (140 of 

514 spaces); Library West had 114 individuals, 34% of the 309 limit for seating. 

Masks and social distancing required in all areas. 

Interlibrary Loan Services are still limited to digital items only. No books are currently mailed to 

patrons. 

Oak Hammock: UF Library Users Interest Group 

Members of this group continue to use virtual services independently. No group meetings are 

being held at this time. The group is continuing to accept new members from our community and 

will plan additional activities as needed. The flyer for the group is available at the concierge’s desk 

and is placed in the Welcome Bags of new residents. Please advise any interested newcomers to 

contact me. 

On the UF Library website, a Library Guide for Oak Hammock Residents is displayed, with 

directions for setting up accounts and links to various types of resources. 
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Oak Hammock at the University of Florida 

Residents Council 

Committee on Community and University Partnerships 

 

SURVEY OF COMMERCIAL RESOURCES RECOMMENDED BY RESIDENTS 

 

Many of our residents come here from out of town and even those who have lived in Gainesville can 

always learn about other local resources.  We are inviting people to provide the names and contact 

information of commercial resources in the community that they have found especially useful.  

 

For example, people may need shoe repair or computer repair, or clothing alterations, or they may want to 

go out to eat, whether for pizza or fine dining.  Sources for specialty groceries, auto or golf cart repair, 

medical or dental services, or accounting may also be useful.  What local resources have been important to 

you? 

 

Please include only establishments that you can recommend to others with confidence. Critical comments 

cannot be accepted for this purpose. 

 

These recommendations will be compiled and will eventually be available in digital form and in a loose-

leaf binder at the concierge desk. 

Please use a separate copy of this form for each resource recommended.  If you wish to provide your name 

and contact information, people can request further information if they wish. Doing so is purely optional. 

 

 

TYPE OF RESOURCE ________________________________________________________ 

 

NAME _____________________________________________________________________ 

 

ADDRESS __________________________________________________________________ 

 

PHONE ________________________________   WEBSITE __________________________ 

 

COMMENTS ________________________________________________________________ 

 

____________________________________________________________________________ 

 

YOUR NAME AND CONTACT INFORMATION (only if willing to be contacted): 

 

 

 

 

Please return this form to the reception desk.  We appreciate your cooperation, and our new (or even 

existing) residents will as well! 
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Committee on Community and University Partnerships 

 

MINUTES, October 14, 2020  

 

(too late to be included in the October RC Minutes) 

 

Present: Nickie Doria, Sybil Farwell, Katherine Osman, Judy Plaut, Mike Plaut (chair), Pat Toskes, 

Carole Zegel 

 

Minutes from the August 26th  meeting were approved. 

 

Old Business 

 

Julie Ann Ariet was not able to attend, but submitted the following written report (slightly edited for 

clarity): 

 

1. Gainesville Guides are available in the Marketing Office, in the Commons and to New Residents 

as they come in to OH. 

2. RFUF – The fall bulletin has been sent to Dr. Abe Goldman, RFUF president,  to share with the 

members of RFUF. (Mike reported that he has done this) 

3. Julie Ann Sent a message to Matthew regarding what is available as a resource for Gainesville 

businesses. 

4. Regarding the Gator One Cards, it was agreed with Katherine Osman  that a card order would be 

placed once a month to keep up with the demand for Gator 1 cards for new residents.  They pretty 

much are on a two-three week turn around to get us the cards.  That is reasonable.  

 

A question was raised about the ability of Oak Hammock Gator 1 cards to be scanned at various locations.  

We learned from Katherine that newer cards are now holographic and resident are invited to bring in their 

old cards to request a replacement if they wish. 

 

Pat Toskes raised the issue of restoring tours of Gainesville for new residents.  This will be considered, 

once this becomes possible. 

 

Nickie has been talking with Pushpa Kalra about enhanced relationships with RFUF and a spring luncheon 

at Oak hammock is planned, the setting to depend on the COVID situation at that time.  An outdoor event 

may be considered. 

 

Nickie also said that she is reevaluating sponsorships based in part of resident interest and involvement. 

Carol will send her the results of the interest survey that was conducted by the committee a few months 

ago. 

  

 

Library Report – Sybil Farwell  

 

The library report is appended to these minutes. 

New Business 
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Since the concierge does not have listings of commercial establishments to recommend to residents, Mike 

proposed that the committee survey membership for recommendations in various areas.  The results of the 

survey would be collated and made available both digitally and in a binder at the concierge desk.  This 

proposal was approved. 

 

Respectfully submitted, 

Michael Plaut, Chair 

 

Action Items 

• Nancy will look into the possibility of obtaining coupons from other members of the Chamber of 

Commerce (remains form August meeting) 

• Carole will send the community interest survey results to Nickie 

• Marketing and Community Services will consider restablishing tours of Gainesville for new 

residents 

• Mike will draft a survey of resident recommendations for commercial establishments 

CUP Committee Report: Libraries 

October 14, 2020 

Alachua County Library District: 

Kathy Subak: Bookmobile visits to Oak Hammock still suspended indefinitely. 

Website: Browsing is available during limited hours at select locations (typically 3 – 5 or 7 p.m.) 

Curbside and computer appointments available. Range of services curbside. Can place hold on books 

online and arrange for pick-up locations and times. 

Virtual services still available. 

Staff reference services by phone, email, ASK US chat services. Last week a librarian, accepted my 

telephone request for searches in the Gainesville Sun for 1960 and 1961 for high school columns for Santa 

Fe High School. She searched the microfilm records and sent me two columns from the October issues of 

those years. 

UF George A. Smathers Libraries 

Current services now allow some in-library visits, with limited capacity, masks, and social distancing. 

These services are described in depth online. Judith Russell’s Dean’s Message provides a human touch to 

the information on the screens. Frequently, a Do You Need Help? Information box slides in from the side 

of the screen: Chat Now or No Thanks. A librarian is online and ready to help. 

From the UF Library Homepage, after scrolling down the screen, LIBGUIDES appears as an option. If 

one types Oak Hammock into that box, you will find the sections of the online guide that Paul 

McDonough has prepared for us.  

In recent weeks and even today, I have been receiving reference assistance with questions about school 

records in genealogy from the UF Staff. I’ve sent emails to Dr. Jim Cusick, Dr. Carl Van Ness, and Paul 

McDonough with questions about a local teacher of mine from the early 1950s and received answers 

within hours or days. I’ve been searching for images of the gargoyles at the UF University Auditorium 

and this morning Paul sent me three images. I will use this information in my genealogy presentation on 

Friday morning on Zoom. My point is this: when thinking of library services, one of the greatest sources is 

the staff librarians. 

Alachua County School Board 

I’ve also used other community resources. A staff member at the Alachua County Public Schools sent me 

the three-page digitized record of my teacher at Alachua Elementary. I had read in a local Alachua County 

history book that my teacher received an education degree from UF before the university was coed. I was 

seeking evidence to support the article in the local history book and I found it through the use of 

community resources.  
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APPENDIX F 
 

HEALTH AND WELL BEING COMMITTEE 
  

Minutes,  November 12, 2020 
 
Attendance: Martha Rader, Chair; Gene Anderson; Nita Beckman; Keith Berg;  Kathryn Clark; Pat 
Collier; Roanne Coplin, Secretary; Wayne Forehand; Sally Glaze; Valerie Griffith; Linda Hanson; Lori 
Hoopes; Jan Havre; Janet Janke; Marjorie Johnson; Betty Kramer; Henri Logan; Jan Lowenthal; Karen 
Miller; Patsy Nelms; Emily Patton; Laverne Petzold; Jim Piety, AL Representative; Marguerite Ruth; 
Mary Sanford; Donna Wagner; Nancy Wood; Julie Ann Ariet, ILR Coordinator; Troy Cannaday, 
President and CEO; Caroline Caton, Licensed Certified Social Worker; Elaine Dotten, Infection 
Control Specialist; Marie Okronley, Health Care Administrator; Michelle Parker, Director of Nursing; 
and Leah Watkins, Assisted Living Manager. 
The meeting was called to order at 3:30 pm over Zoom and the minutes of the October meeting 
were approved. 
Announcements 

● Flu shots are still available in the Primary Care Clinic.  People can sign up for them in the 

Clinic. 

Old/Continuing Business 
Fitness Center Report 
There was no report, as the Fitness Center was closed today due to the tropical storm. However, 
Martha Rader did report that residents have been asking to be able to use the showers in the Fitness 
Center.  The showers at Oak Hammock will not be opened yet since the CDC does not recommend 
this and because we are following UF guidelines which do not allow use of common shower 
facilities.  
Health Pavilion Report 
 

● Marie Okronley stated that one employee tested positive and is recovering at home. No 

residents have tested positive in the past two months. 

● Those interested in the Citrus Study can sign up on a sheet in the Lobby. It will be a six-
month to one-year study on the effects of COVID-19 in a congregate setting. Henri Logan is 

also facilitating this project because of her extensive research experience. It is expected to 

begin the week after Thanksgiving. Volunteers for the study will self- administer COVID-19 
tests weekly to test for antibodies. Participating in this study will not affect taking a vaccine 

during the study period, since there will be interest in how people respond to the vaccine.  

● Dr. Mitchell, a dermatologist, will start working in the Primary Care Clinic at the beginning of 

the year. 

● There was a survey in Assisted Living on Monday and Tuesday this week. They were here for 

eight hours on Monday and for four to six hours on Tuesday. They found two deficiencies – 1) 

the Memory Support doors tend to close on their own, and 2) the Director of Nursing had not 
signed off on Assisted Living care plans. Fortunately, there were no infection control 

deficiencies. We are overdue for a Skilled Nursing survey. 

Visitation in the Health Pavilion 
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Visitation is now open and residents may now visit off site. If the resident is gone overnight, 
however, the resident will need to go into quarantine upon return. While residents can eat off site 
with visitors, the visitors cannot join the resident for a meal on site. 
Private Caregiver Screening 
Martha Rader reported that caregivers are checked at Security for having a negative test every two 
weeks. A couple of caregivers had to be denied entrance due to not having fulfilled the requirement. 
Both agencies and private individual caretakers are aware of this requirement.  
Mobility Equipment Safety Checks 
Randy Sperring from Randy Sperring’s Medical Supply will return to Oak Hammock on December 7 
to check mobility devices in the Health Pavilion, as well as in Independent Living. 
Social Services Update 
Martha Rader introduced Caroline Caton, our new Licensed Clinical Social Worker. Caroline spoke of 
her 20 years of experience in the field. She will be holding a Meet and Greet session on November 20 
in the Acorn Room. A notice will be sent out before the meeting. 
 Other 

● Nancy Wood expressed concern about caregivers taking breaks in the ice cream shop and 

other common areas. A suggestion was made that rules regarding where they may go while 

at Oak Hammock be prepared and distributed by Security. 

● Concern was expressed about outsiders in common areas, such as the Oak Room. Insurance 

providers were given as an example.  Signage was suggested as a solution for folks not 

knowing who the outsiders were. 

● Henri Logan expressed concern about a resident smoking cigars both on the grounds and in 

the Common areas inside the building. 
 
New Business 
 
Power chairs at the Gainesville Airport 
Martha Rader was told of a case where a man in a power chair was told that he could not have the 
chair placed in the airplane on which he was scheduled to fly. American Airlines said that that is not 
their policy and it turned out that the employees apparently did not want to deal with it.  
 
Cutbacks in Medicare Coverage for Therapy 
Medicare has changed the payment rules to differentiate between therapists and assistants and will 
now be reimbursing different amounts. This should not affect our residents, as Ashley Davis has 
assured us that her company is prepared to deal with the change and it will not affect resident care. 
 
Possible Temperature Checks in Dining Rooms 
Martha Rader asked if the Committee thought that people would feel safer eating in the dining 
rooms if temperature checks were done. The Committee did not appear to think that it would make 
much difference. 
Holidays at Oak Hammock 
Martha asked for suggestions regarding lonely residents. Lori Hoopes reported that Dining Services 
is planning to make Thanksgiving and Christmas special, following CDC guidelines. 
Other 
 

● Martha Rader mentioned that the Senior Advocacy Network would be having a Zoom 

meeting on their Ombudsman program. They are the chief advocates for Assisted Living and 
Skilled Nursing residences. The program will take place in the morning on November 20. 
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● Martha Rader spoke about the resident volunteers who are helping to deliver packages 

during the busy holiday season.  

● Henri Logan stated that people need to take care of their underlying conditions and not 

postpone obtaining medical care for these conditions because of COVID-19. 
 
 
The meeting adjourned at 4:20 pm.  
Respectfully submitted, 
 
Roanne Coplin 
Secretary 
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APPENDIX G 
 

DINING AND NURTRITIONAL SERVICES COMMITTEE 
 

MINUTES    November 2, 2020 

PRESENT:  Bruce Blackwell, Bob Blood, Pat Collier, Roanne Coplin, Ann Elnicki, Richard Farwell, Wayne 
Forehand, Judy Gire, Valerie Griffith, Marilyn Hutcheson,  Janice Malkoff, Madeleine Mitchell, Peg Owens, 
LaVerne Petzold, Jim Piety, Sandra Smith, Rosalee Sprout, Jeani Valter, Elisabeth Virnstein, Hank Wake, Mary 
Wake 

 
 Jon Goldstein, Chris Rocks, Bill Finnegan,  James Frial,  Troy Cannady 

 
 After chairman Bruce Blackwell called the zoom meeting to order at 10 a.m., minutes of the 
September meeting were approved.   
 

Staff Reports 
 Jon Goldstein reported that the dining rooms are open for 50%.  There has been no waiting 
for seating but more people seem to be coming day by day, especially for dinner.  About 80% are still 
utilizing pickup or delivery service. Catering has picked up—not for major events, but for smaller 
orders.  Last month there were about 25,000 meals served. 
 The health department arrived for their unannounced inspection on Oct. 14.  They were very 
thorough, but, as always, found no discrepancies. 
 Jon and Justin are working with the AL staff to expand on-site cooking in their kitchens, so that 
more food items can be individually ordered, prepared and served immediately.  The goal is to have 
this expanded to SN as well. 
 Jon encouraged everyone to let him know about preferences to be included on the menus that 
change each week.  The soups to be offered are being changed, removing nine of the less popular ones 
and replacing them with something new. 
 Casey Trent, the dietician who comes to OH every two weeks, will be available for individual 
consultation with members.    To schedule an appointment, email     jgoldstein@oakhammock.org . 
 Renovation in the Duckworth Garden is close to completion, with new tables and chairs.  This 
will allow members to order their food and take it outside to eat.  In the future it is hoped that the 
area will become an auxiliary dining room during good weather. 
 Although having the holiday buffets isn’t possible, Thanksgiving Day will feature the usual 
turkey, ham, and traditional sides. Bananas Foster will be a feature to accompany all meals. Large 
orders will be accommodated for those who have visitors coming to eat at their homes.  
 First place in the Halloween costume contest was awarded to Dining Service employees. 
 In response to a question, Jon agreed that, upon request, a vegetable could be substituted for 
the starch (such as pasta or rice) that accompanies entrees . 
  
 Chris Rocks described some social events, such as outdoor music in front of the building and 
continuation of the UL afternoon gatherings.  Providing for safe ways to enjoy our community is a 
goal.  The Scarecrow Festival is upcoming.  Desserts will be served on Thanksgiving in the decorated 
Upper Commons, with socially distanced seating.  
 He is planning for one of the Sunday night chef’s specials to be based on recipe suggestions 
from members, with attribution to the member.   
 
 James Frial described the continuation of dining precautions in the Pavilion dining rooms, 
balancing the needs of health and social interaction by maintaining distancing.  The snack cart is now 
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being utilized in SN, and scheduling for AL is being worked out.  The finger food service in the memory 
unit is continuing to be successful.  By providing familiar foods that can be eaten without assistance, 
dangerous weight loss can often be avoided.  
 He praised Jim Piety, the resident representative, for continuing his input to make dining 
services responsive to the people who live in AL. 
 
 Sandra Smith reported 52 comments forms, most on paper, but some electronic.  41 
expressed praise, 14 comments, and 14 recommendations. 
 The complaints were from very few people, and included tough meat and one dissatisfaction 
with the look of the new dishes, which happened to have been praised by others. 
 Recommendations were mainly to serve particular foods, to make minor adjustments to an 
item, as well as some suggestions on how to improve packaging takeout orders. 
 Praises were for specific foods, thanks for amazing food and service during  
Covid, and welcoming the opening of the dining rooms while continuing the convenience of pickup 
and delivery. 
  
 Rosalee Sprout described the requests for information that were sent to other Florida CCRC’s.  
Few responded.  Judy Gire assembled the results, which have been sent to all committee members.  
(attached) 
 Buildings and Grounds Committee is studying the possibilities for composting at OH. 
 Bruce asked that committee members submit suggestions for items to be included in the 2020 
Dining Committee report to the Resident Council.   
 Troy Cannady praised the Dining Services Department for providing for those who live at Oak 
Hammock.  Our physical facility was not designed for this, but the staff has worked hard and been 
innovative in adapting to a stressful time. 
  
  The meeting was adjourned. 
 
  The next meeting will be Dec. 7, 10 o'clock.  Zoom     
                                               
            Sandra Smith         
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APPENDIX H 
 

ACTIVE LIFESSTYLE COMMITTEE 
 

The Active Lifestyle Committee held its monthly meeting on November 2, 2020.   

The main purpose of this meeting was to review the upcoming events being planned for November, 
the Scarecrow Festival, and the Arts & Crafts Sale.    

It was reported that everything was coming together this Scarecrow Festival and approximately 30 
scarecrows will be displayed. 

Vendor response for the Arts & Crafts Sale was exceptionally good and the Oak Room would be at 
capacity.  It was also reported that safety precautions were being taken for the sale to comply with 
COVID requirements.   

It was noted that the Croquet court has been relocated to a more suitable spot but is in the same 
vicinity near Health Pavilion.  An article will be placed in the next issue of the Oak Leaf to encourage 
interest in the game.  An event to explain the rules was discussed. 

Pickleball is still very popular and has attracted several new players.  Players meet on Mondays, 
Wednesdays, and Saturdays. 

No update on the progress of the Bocce Ball court. 

There will be no Active Lifestyle Committee meeting in December. 
 
 
Joyce Riffe 
Active Lifestyle Committee 
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APPENDIX I 
 

FINANCE AND COST-EFFECTIVE MANAGEMENT COMMITTEE 
 

October 15, 2020 Meeting Minutes 
 

Attendees: Bill Rossi (Chairman); John Paul; Nelson Logan; Henri Logan; Norm Cooney; Karen 
Miller; Gene Brigham; Al O’Neill; Dave Rader; Doug Merrey; Bob Blood; Will Shafer; Pat Collier; 
Chuck McDonald; Janice Malkoff; Vida Scarpello; Roanne Coplin; Wayne Forehand; Elliott Simon; 
Joni Simon; Andrew Davey; Marilyn Hutchinson; Jim Piety; June Girard 
 
Chairman Bill Rossi convened the Committee at 1:32 pm as a virtual meeting via Zoom.  Minutes 
of the September meeting were unanimously approved as no further changes were put forward. 
 
Andrew first presented a brief review of OH's September and YTD financial performance.  With 
some exceptions, OH's financial performance continued to be strong both for September and YTD.  
There were two units sold in September leaving only four units available to sell. 
 
The two areas of concern continue to be: 

• A large negative performance variance in Healthcare Services continues with September 
performance being $285K below budget and YTD $1.9 million below budget.  COVID-19 
related issues are the root of this issue with both higher expenses and lower revenue.  

• The Operating Ratio at the end of the third quarter is 105%, indicating that expenses 
exceed revenue by 5%. 

Andrew next presented the 2021 budget that will be reviewed by the Board Finance Committee 
on October 20 and approved by the full Board at its next meeting.  There were no changes to the 
budget relative to that which was presented at our last meeting. 
 
The Committee next discussed operating efficiency and cost reduction opportunities.  Chairman 
Bill Rossi suggested that this discussion become a regular monthly discussion to assist 
management in this area.  Bill Rossi began the discussion by relating how anther CCRC in Ohio, 
Kendall at Oberlin, uses IL resident volunteers rather than staff to man the receptionist and 
concierge desks.  Residents also are responsible for the daily updating of all bulletin boards and 
for distributing mail.  Rossi posed the question to management: what’s wrong with this, and might 
a version of this be used at OH to reduce staff expenses?  Following discussion among Committee 
members, both in support of and against this cost reduction idea, it was left to management to 
respond to Rossi’s question at our next meeting in November. 
 
The meeting adjourned late at 2:40 PM. 
Minutes by Chairman Bill Rossi 
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APPENDIX J 
 

 
STRATEGIC PLANNING COMMITTEE 

 
DRAFT 11 12 2020 

 

MINUTES OF SPC MEETING OF 11 9 20 

 

Attendees:  Ellen Efros (Chair), John Paul, Barbara Herbstman, Larry Lowenthal, Jan Lowenthal, Nita 

Beckman, Elisabeth Virnstein, Bob Virnstein, Roanne Coplin, Wayne Forehand;  Robert Stott (IT Manager), 

Wayne Forehand, Janice Malkoff.  

 

1.  Report from subcommittee on risk management and disaster planning:  Roanne Coplin reported that the 

fire plan now has been written both in a long and short form and that the Residents’ Handbook has been 

updated to reflect the contents of such plan.  The disaster plan for all of OH still resides with Marie and 

Roanne was to follow up to determine when she and I might review such plan.  The goal is to have it done 

before the end of the year. 

 

2. Final Report from the subcommittee on climate impacts on Oak Hammock:  Barbara Herbstman 

reported on several issues that need follow-up in 2021: (1) More severe storms can be expected; (2)  

Issues concerning Atrium elevators especially the one in Building 1 which often is out of service. Follow-

up needed to determine replacement and costs; (3)  issue of wider spread of emergency generators should 

power fail; (4) wind damage and how OH will handle road blockage from downed trees and flooding, 

maintenance, and staff egress and ingress; (5)  issues of flooding impact the same considerations as (4) 

above; (6) health considerations as an additional impact of climate change; (7) The condition of the roofs 

of the apartment buildings and whether they can withstand severe storms, winds, and other adverse 

weather impacts that Oak Hammock has not previously experienced; (8) landscaping issues to better 

protect our immediate environs and to mitigate climate change impacts; (9) possible tinting of more 

apartment windows especially those that face south and west; and (10) the“settling” of Building   

 

3.  Bob Stott gave a detailed report on negotiations with Cox Cable (contract expires in 2 ½ years) and 

problems with Cox WiFi.  Trying to negotiate now for better service.  He also gave a detailed report on 

cellular service including the fact that several consultants have visited to do a broad spectrum analysis and 

to devise a long range plan (about 1 year) for what we have and what we need especially with respect to 

increased and better functioning access points so that cell service is consistent throughout the common 

areas and the 2 buildings.  They did discover that there was some damage to Tower 1 which impacted 

connections.  The vendor that did the first analysis was strongly recommended by UF and Shands – both 

have used that consultant – but Bob has a meeting scheduled with another vendor in a few weeks as a 

basis for comparison.  The goal is to boost cell service throughout Oak Hammock with the exception of 

the villas. Part of the problem is our current system is not recognized by a majority of the major service 

providers and any vendor selected would help OH negotiate that process which involves lots of 

paperwork.  It would also involve improving or upgrading the antenna connections.  Bob has been 

successful in negotiations with UF for storage for disaster planning and OH is being changed UF rates for 

this service.  This is for administrative functions only. All administrative documents, emails etc. are being 

backed up to UF servers.  Bob still is hopeful that a similar agreement can be worked out for the residents. 

The meeting was adjourned at 3:50 pm.  This was the last meeting of the 2020 SPC although several of us, 

including the Chair will follow-up on some outstanding issues. 

Respectfully Submitted, 

Ellen Efros, Chair  
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APPENDIX L 
 

TECHNOLOGY AND SERVICES INNOVATION 
 

2020 Report to Committee Members 
 
The world of COVID-19 has constrained our ability to meet as a group for much of the year. I tried 
an email approach to participation, supported by informal, and sometimes unplanned, meetings of 
two or three committee members as needed. 
 
Smart Friend Pilot Program - Our work culminated with passing the Smart Friend Pilot Program 
by the Resident Council and agreement for staff support for our volunteers.  This forms a basis for 
our action plan in 2021. This program tests the Alexa system in sixteen selected Oak Hammock 
apartments. The goal is to develop a better understanding of how voice assistance and home 
automation technology may help promote greater convenience, independence, and wellbeing for 
elders with mobility, vision, or other limitations. 
 
The Smart Friend pilot program will be implemented in two phases by six resident volunteers 
supported by Oak Hammock staff. We have two volunteers, care to join us?  
 
In the first phase, we introduce selected residents to Alexa and install an Echo Dot with Alexa in 
their home. In phase 2, perhaps a week later, the team will introduce them to home automation. We 
will install three “smart home” devices and connect them to Alexa. These devices consist of two 
compatible smart light bulbs, and a compatible smart plug to control an appliance.  
 
Follow up by volunteers will occur over the week following each installation as needed to work out 
concerns and technical kinks. Oak Hammock IT will stand ready to assist if there is a problem with 
Wi-Fi connection or a thorny installation problem.  
 
We have had contributions of four sets of equipment for the program. If the selected residents wish 
to keep the equipment, they are encouraged to pay our costs or purchase their own. Any returned 
equipment will be reset and provided to other interested residents participating in the program. 
 
The volunteers will prepare a final report to determine whether the pilot program achieved its 
objectives of:  
 

• Increasing elder engagement;  
 

• Increasing social connectedness among residents, staff and family; and  
 

• Increasing engagement among elders with limited vision or mobility. 
 
In the conduct of the program, we will also develop a model for future deployment of voice assistant 
technologies. This “Smart Friend in a Box” toolkit will outline technical support protocols, 
educational programs, and staff and resident engagement opportunities to continue deployment of 
Smart Friend technology in homes willing to pay for the equipment. 
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Technology Forecast - This year we also presented our Technology Forecast to the Oak Hammock 
Board Strategic Planning Committee. This report was based on information from LeadingAge, 
supported by the research of our committee members. We told the Board that Oak Hammock should 
plan for the following in the next five to ten years: 
 

1. Basic - The future of technology for the residents of Oak Hammock is exciting. However, the 
technology cannot be properly implemented without the infrastructure needed to support 
community-wide offerings. Oak Hammock will need to devote resources over the next five to 
ten years to ensure that we have a high-performing and forward-looking/innovation-ready 
electronic backbone in place to support interaction with medical resources, improve staff 
productivity, and serve residents. We expect: improvements in fiber service; changing access 
to 4G; emerging access to 5G and 6G; improvements in Local Area Networking technology 
such as Wi-Fi 6; and standardization of Narrow Band IoT for homes. 

 
2. Technology Format – Technology for Oak Hammock residents is available in two basic 

forms: device-centric and platform-based. Device-centric may be physically worn by 
residents 24/7 or enable real-time connectivity to caregivers through smartwatches, 
smartphones or tablets. Platform-based technology is based on building and licensing 
software which can quickly capture, analyze and present data from disparate sources. Both 
are expected to be extensively used at Oak Hammock. 

 
3. Smart Home Technology - Over the last several years, voice-activated and smart home 

technologies have become more prevalent in independent and assisted living communities. 
These devices, when synched to platforms such as smart home “hubs” or integrated more 
broadly with smart speakers, can dramatically improve a resident’s ability to age 
independently by increasing safety, convenience, and comfort. These platforms have also 
elevated operational efficiencies within various senior living communities. Of particular 
interest to residents are monitoring technology for fall prevention and emergency 
notification, telehealth technology, and technology improving communications. 

 
4. Resident Monitoring Technology - The terms “in-home monitoring,” “remote monitoring,” 

“safety solutions” and “fall detection solutions” are becoming increasingly difficult to 
distinguish. Most safety, monitoring, and fall solutions use digital/ wearable technologies to 
record a resident’s health data and automatically alert providers in real-time when readings 
exceed predefined parameters, and/or allow residents to rapidly call for help with self-
identified emergencies. The technologies in this sector are critical in prevention efforts 
aimed at keeping elders independent. Components of this technology sector becoming 
important to Oak Hammock residents are: 

 
a. Personal emergency response system technology which, with the release and 

adoption of smartphones, smartwatches, and the emergence of artificial intelligence, 
are dramatically evolving from the Oak Hammock standard issue  “I’ve fallen and I 
can’t get up” pendants; 

b. Other wearable devices that monitor, record, and analyze in real-time health metrics 
such temperature, heart rate, pulse oximetry, etc.; 

c. Intelligent sensors and other devices placed throughout the home to track resident 
movement and vital signs; 

d. Technology-enabled solutions that facilitate daily virtual “check-ins” to identify and 
monitor concerns in real-time; 
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e. Wearable fall prevention/gait-related technologies are rapidly being developed. While 
there are companies who solely offer fall prevention solutions, it is also common to 
see fall prevention technologies “bundled” or included as features in other safety and 
monitoring offerings; and 

f. Fitness and physical wellness centers are incorporating technology to improve their 
usability and their capability to collect and interpret health data. 

 
5. Telehealth Technology - Physical distancing requirements, pandemic-related provider 

shortages, and recent legislative developments have dramatically increased telehealth’s 
utilization over the last several months. The most common “resident-facing” telehealth 
offerings are those that virtually connect residents of all acuities to medical providers via 
video or phone, day or night. These types of solutions not only help residents receive care 
rapidly, but also allow providers to remotely monitor resident’s symptoms. They also enable 
provider-to-provider consultation, enhance a community’s after-hours provider coverage, 
and help residents receive routine or even higher-risk care (including behavioral health care) 
from the comfort of one’s home. Federal and state governments are under increasing 
pressure from lawmakers, providers, and industry groups to permanently expand telehealth 
coverage to ensure that individuals of all ages and acuities can easily access affordable virtual 
care in any location and on any device. This will transform telehealth at Oak Hammock from 
a “nice to have” to a “must have” feature. 

 
6. Engagement Technology – Oak Hammock is using engagement technology to connect 

residents with their loved ones, with each other, and with their unique interests and hobbies 
to keep them engaged with the world. Platforms such as INFOH and Touchtown help foster 
relationships amongst residents, their families, and staff. Oak Hammock will need to provide 
enhanced accessibility using smartphones, tablets, or televisions, and voice- enabled 
commands that integrate with smart speakers or other smart home technologies. Such 
communication technology has rapidly evolved at life plan communities over the last several 
years and often serve multiple purposes, including: 

 
a. Using technology to partially replace in-person visits and social activities to maintain 

quarantined resident’s  mental and physical wellness; 
b. Helping staff communicate developments/updates around resident activities, dining 

menus, and other announcements to current and prospective residents;  
c. Enabling and encouraging resident-to-resident interaction, increasing social 

connectivity and reducing isolation; and  
d. Allowing residents to more easily connect with family members and loved ones via 

video or messaging.  
 

7. Emerging Technologies - Various forms of robotics are being piloted in communities across 
the country as means to reduce isolation, supplement staff shortages, fill medications, and 
disinfect common areas during COVID-19, among other examples. Similarly, elder 
communities are exploring how virtual reality (VR) can improve their communities, whether 
it be utilizing VR to improve staff training, to enhance staff and resident communication, or 
stimulating and helping residents overcome isolation through VR-powered immersive travel 
experiences.  

 
8. Breaking News - B.C. Ziegler and Company is a privately held investment bank, capital 

markets, and proprietary investments firm specializing in the healthcare, senior living, and 
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education sectors Our friends at Ziegler tell us to expect continued expansion of voice-
activated solutions and artificial intelligence. They would not be surprised if Amazon, Apple, 
or other large tech-focused conglomerates “formally” enter the smart aging business sector 
in a disruptive fashion. Business news suggests that Amazon may be the one out in front. 
They have one of the largest workforces on the planet and major financial backing. Amazon 
has invested heavily in the smart aging space and created a series of novel healthcare 
solutions. They have doubled the number of research scientists working on Alexa over the 
past year and internal sources have confirmed there is now a dedicated “Health & Wellness” 
division. Amazon is already heavily invested in the space and likely positioned to make 
moves a lot sooner than most expect. 
 

Thank you for being part of our effort to help Oak Hammock to fulfill their mission: 
 
“The Mission of Oak Hammock at the University of Florida is to support the well-being of its 
Residents and create an active, caring community by providing a continuum of quality 
lifestyle and healthcare programs and outstanding enrichment opportunities in conjunction 
with the University of Florida.”  
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APPENDIX L 
 
 
 

 
 

Lamar Miller Chapter 255 
Oak Hammock at the University of Florida 

 

November 13, 2020 
 
Representatives of the Lamar Miller Chapter of FLiCRA attended the FLiCRA state-wide Annual 
Meeting yesterday - by Zoom.  Our Chapter was allocated four votes and your representative for 
those votes was Mary Wake.  The Annual Meeting went smoothly, and I hope many of you were able 
to listen in  
 
Your local FLiCRA Board also met this week and we are beginning to plan for our Annual Meeting, 
scheduled for next February.  There will be openings on the Local Board at that time, so if anyone 
would like to chat about joining the Board please give me a call.  A Nominating Committee will be 
named soon.   
 
The results of the November 3, 2020, election show little change in the Florida Legislature.  Our 
State Senator, Keith Perry, was not up for reelection and his term will last two more years.  Our new 
State Representative, Yvonne Hayes Hinson, was elected without opposition.  We hope to bring both 
of them to Oak Hammock (in person or electronically) soon - perhaps at the February Meeting. 
 
As we prepare for a new Legislative Session, one of the unintended consequences of the COVID-19 
pandemic is a dramatic decline in tax revenues to the State of Florida.  Tourism, a major source of 
funding for our state, has seen a dramatic downturn.  The net effect of this, from the viewpoint of a 
CCRC Resident and FLiCRA Member, is that the Legislature and Governor will be revisiting any and 
all revenue sources in the near future.  Some FLiCRA victories such as sales tax exemptions on meals 
in CCRC dining facilities will, no doubt, be revisited and the issue fought all over again in this new, 
complicated environment. 
 
FLiCRA will stay on top of this and similar issues on your behalf. 
 
Thank you to the entire Residents’ Council and especially Doug Merrey for all your support this 
year.  We appreciate it. 
 
David Rader, President, Lamar Miller Chapter 255 

 

 


