
Oak Hammock 
at the University of Florida 

 

      RESIDENTS’ COUNCIL MEETING MINUTES 
 

Friday August 14, 2020 
 

 
Attendance:   

RC Members: Bruce Blackwell, Ellen Efros, Barb Francis, Mary Kilgour, Jan Lowenthal, Doug 
Merrey, Michael Plaut, Martha Rader, Joyce Riffe, Bill Rossi, Nancy Wood, Bill Zegel 

 Excused: Jim Piety 
 Management:  CEO Troy Cannaday 
 Board of Directors: Fred Roberts, Judy Russell 
 Residents: 50 

 
A. Welcome by President.  Doug Merrey called the meeting to order at 10:01.  He 

welcomed Board Members Fred Roberts and Judy Russell and President/CEO – Troy 
Cannaday 

 

B. The Minutes from the July  meeting were approved as circulated.  

C. Residents’ Council Old Business 

• Standing item: Independent Living-Health Pavilion Service Equity – no update 

• Standing item: Progress toward “greening” of Oak Hammock    Bill Rossi asked 
about the quotes on the roof repair that is needed before the solar panels can be 
installed.  Troy responded that Perry roofer gave a two-year or less estimate for 
roof-life expectancy.  The price quote was very high, approaching seven digits.  OH 
decided we need a second opinion and quote.  Tony Lopiccolo, plant operations 
director, has worked with a vendor who can do this. There will need to be some 
repair before or during the installation of the solar panels.    

 
D. Resident Council New Business 

• Bob Stott and Bill Castine have collaborated on a draft of guidelines on who to 
contact for various IT problems experienced by residents.  It lists the problem 
areas, the description of types of problems in that category, which group can help, 
and then phone numbers or emails for each of these.  Bob mentioned that IT now 
has 2 resident help days on Tuesday and Thursday. The guidelines will go in a 
packet for new residents as they come in, but also to all of us.  The Heat Team is 
good place to start.  Then the IT team.  For TV basic service, that is a maintenance 
problem.  For “Smart” TVs, this is an IT problem.  The document will be distributed 
after it is “prettied up”.  

• Comments:  For TV remote problems, first check the batteries.  IT can answer cell 
phone questions.  Val Griffin said she had been given directions from Cox for 
rebooting, and she will give a copy to Bob.  George Arola commented that he had a 



bad customer service experience with Cox so he unplugged the box and replugged 
it and rebooted and that worked.  Bob explained that we have an account manager 
with Cox so let Bob know of any service problems so he can report them.  The best 
contact number is 1-855-512-8876 which is a special number for multiple 
dwelling units.   

• Doug suggested that some people need help with Zoom and he said he, Ellen and 
Bob are willing to help others.  If you would like to volunteer as part of a Zoom 
support team, send an email to Doug.  

E. Reports from RC Committees 

•  Update on preparations for elections of RC 2021 members – Mary Kilgour.  Twelve 
people have shown an interest in running for the RC, three current members and 
nine others.  It is not too late to run.  August 28th is the last date to turn in a 
biographical sketch.  There will be a Zoom session to introduce the candidates on 
September 8th. The election will be from September 14-17th.  There will be a 
registration desk for these days, staffed with resident volunteers.  (contact Mary if 
you can help). There are three ways to vote:  1. On paper at the registration desk 2. 
On paper at a later time.  3. By computer.  Marilyn Hutchinson in Assisted Living 
will help in the Health Pavilion.  If you need an absentee ballot, contact Mary.  
Nancy Wood was asked to tell about Election Runner, a secure program for online 
voting.  She tried out the system 4 years ago and Michael Levy put out a video 
showing her walking through the steps, using the code that she had been given.  
Michael is preparing the codes to distribute to those who want to use Election 
Runner.   Doug has also tried it and they both say it is easy.  Doug thanked her for 
her work and said that the more competitive the race, the better.  Comments:  
Suggestion that the video be re-aired. Michael said he would look for it and send it 
out if he finds it.   

• Updates from other Committees: 

o Technology & Services Innovation – Bill Zegel.  Bill’s committee will 
recommend four items to the Board.  1. Smart home -so residents can stay in 
IL longer and live more comfortably.  He purchased several devices to try out 
costing him $164.  2. Telemedicine – increased greatly during pandemic.  
They are suggesting training for OH residents as far as lighting, links with 
adult children, etc.    3. Improved cell phone service is being worked on by IT. 
4. Online meal ordering by January.  They are working on a temporary fix in 
the next month to help during COVID. (see Appendix A) 

o Comments:  There is a limit on the number of devices we can have hooked 
up to OH’s wi-fi.  Bill gets around this by keeping his original modem in 
addition to the GRU one.  A good modem costs about $150 and IT can help 
with that.  Another resident mentioned the advantage of smart lights that 
can be clicked on and can be dimmed to help prevent falls at night.  

o  



o Strategic Planning – Ellen Efros.  She mentioned that her committee is 
working with Bill Zegel on some of the above issues.  She said John Paul and 
Bob deserve a lot of credit on the Smart Home technology.  She gave credit to 
Barbara Herbstman who is head of the subcommittee on climate impact on 
Oak Hammock.  Barbara made a list of issues that need the most attention 
and she will work with Troy and Tony Lopicolla. The UF Climate Institute 
has held some webinars on the topic and she encourages members of the 
subcommittee to watch them.  As far as Disaster Planning, they have fleshed 
out what to do in an emergency. Advice from the Fire Department is to 
“Shelter in Place”.   Management will prepare a short brochure that will go 
back to the committee for review.  They have collected all “risk management 
plans” developed here.  The most comprehensive one is by Marie Okronley 
in the Health Pavilion, but covers all of Oak Hammock.  She is going to update 
it and then it will be reviewed by the committee.  Then recommendations 
will go to Management who will then prepare the plan.  (see Appendix B) 

o Comments:  Light colored roofs are better climate-wise and that would 
require a change here at OH.    Dog owners can leave their apartment on the 
stairs to get dogs away from the disturbing sounds of the alerts. 

o Health & Wellbeing - Martha Rader. COVID testing of residents and staff 
will be Monday, August 17th.  Staff will be done every other Monday.  For flu 
shots at Oak Hammock, you need to put your name in to reserve a shot that 
will be administered in September.  The Fitness Center is operating well. 
Residents would like more hours available, but Justin needs more employees 
to do that.  There is a new Director of Nursing, Michele Parker.  She is from 
Ayers Health and Rehabilitation Center in Trenton, FL.  She is now self-
quarantining before starting here.  The Agency for Health Care 
Administration. The Senior Care Clinic is now staffed every morning.  Dr. 
Susan Schneider is here on Mondays, and Dr. Candace Worsham is here 
Tuesday through Friday.  With school starting there will be new exposure of 
employees so we all need to be careful.  Also, “be kind” when asking 
someone to please put on their mask.  (see Appendix C) 

o Comments:  How frequently should IL residents be tested?  There are no 
recommendations unless we have an outbreak.  How to remind outside 
private duty contractors that they must wear masks?  Talk to the resident 
who has hired them so they can remind their employee.  We need some 
updated signage.  Troy said we need a stronger message at the gate and 
some other new signage. 

o Buildings, Grounds and Interior Design Committee – Jan Lowenthal.  
Jan’s good news is that Amanda Reese and Tony Lopicollo are working on a 
system for cleaning the grocery carts.  There is now a spot for clean carts and 
another for dirty.  They also have disinfectant wipes there.  Jan Harmon said 
the maintenance company for the elevators has hired someone from the 
manufacturer so we should get better, more knowledgeable service.  Street 



lights have been converted to LEDs.  Troy and Tony are developing a work 
order system that really works and has feedback.  The roof in the green 
house will be replaced August 17th.  We now have a subcommittee with a 
representative from each of the buildings.  You can contact your 
representative for Building 1 – Clyde Smith, and for Building 2 – Peg Owens.  
Amanda Reese is working on the landscape plan and she has suggested 
turning off the fans after using them in the Duckworth Garden.  Air quality is 
being checked in the buildings.  A key rack has been installed in the pool 
area.  They are considering a subcommittee for Security.  Staff are now 
spending 10-12 hours per week resorting the trash bins.  Jan emphasized 
that Styrofoam cannot go into recycled bins.  We need better signage of what 
can and can’t go in the bin. If you want to join the Buildings, Grounds and 
Interior Design Committee, call her. 

o Other Committee reports:  Active Lifestyle (see Appendix D); Buildings, 
Grounds, and Interior Design (see Appendix E); Communications and 
Marketing (see Appendix F); Community and University Partnerships (see 
Appendix G); Dining and Nutritional Services (see Appendix H); Finance and 
Cost-Effective Management (see Appendix I)   

o Benevolent Fund – Norm Cooney.  The Golf Tournament has been 
cancelled but one non-resident sponsor will make its donation anyway and 
two or three residents are doing the same.  The Benevolent Fund now has 
$1,252,559.  $97,280 came in so far this year, and most is as a tribute to Jeff 
Hagen.  They estimate that we may need to spend $100,000 this year.  Norm 
said they are waiting for the Board’s Philanthropy Committee to give his 
committee direction on where to go next. 

F. Report from Assisted Living Representative – Jim Piety.  No report 

G. FLiCRA Report – David Rader.  His good news is that we now have more than 400 
FLiCRA members, but there are still 20 or more who haven’t yet joined.  He suggested 
we talk to new residents about its benefits and explain that it costs only $22 for a 
single or $37 per couple per year.  The legislature is looking for new revenue and 
FLiCRA is on the lookout to make sure they don’t tax us.  The 3rd quarter newsletter is 
all about liability issues.  (see Appendix J) 

H. Vice-President’s Report.  Nancy Wood said it is the time of year to focus again on the 
Employee Appreciation Fund.  Our employees have given exceptional service during 
this time.  She mentioned that we can add this donation to our monthly bill.  There is a 
new video coming out later today.  On November 18 there will be a reception, 
probably virtual.   

I. President’s Report.  Doug wanted to make two points.  One, encourage people to 
attend committee meetings.  Just send an email to the committee chair to get an 
invitation with the link to Zoom.  Two, the dining staff has done an incredible job even 
with some staff being out.  Doug has organized a “reserve corp of food deliverers” 
with many volunteers.  They hope they will not be needed, but if there is a problem 



with lack of dining service staff, we will be ready to get the food to the residents.  (see 
Appendix K) 

J. Board member input.  Judy Russell mentioned that Emily Pugh is resigning from the 
Board, so there are now two empty seats on the Board for UF appointees.  There is 
also one spot for a community member, so if we have recommendations, let her know.  
This was Fred Roberts first. RC meeting.  He said it is a good way for him to keep up 
on the day to day activities here.  He commended us on our perseverance in the time 
of COVID and Troy for his leadership.  Doug commented that the Board has been very 
supportive.   

K. CEO’s report. Troy thanked the RC for the hard work of the committees.  He said the 
budget will be shared.  Some areas have been harder hit budget-wise by COVID than 
others.  Dining has been going very well but with school opening he is reminding staff 
to be careful.  He encouraged us to send emails to him if we have questions. 

L. Open Forum.  One resident said that Publix now has flu shots for 65+ people but he 
had advice that it is too early.  We should wait until at least mid-September as the 
vaccine wears off sooner on older people.  The flu shots at OH are the 65+ ones.  
Another resident asked what is the future of infoh?  She thought Troy may want to get 
rid of it.  He assured her that it is important but it is not the venue for formal 
announcements from Oak Hammock.  The administration is looking at strengthening 
TouchTown (Resident Apps) but infoh.us is important too.  Another resident said he 
didn’t think COVID testing every two weeks is excessive.  And he agrees that the 
dining rooms should remain closed.   

M. Next Meeting:  Scheduled for September 11, 2020 

N. Doug adjourned the meeting at 11:34 
 
Respectfully submitted, Barb Francis, secretary   



 
APPENDICES AUGUST 2020 

 

APPENDIX A 
TECHNOLOGY AND SERVICES INNOVATION 

 
 

The Technology and Services Innovation Committee will be recommending Oak 
Hammock Board investment in four areas of technology & services: 
 
1. Smart home technology  
 
2. Telehealth support, 
 
3. Improving cell phone service, and 
 
4. Adding digital ordering to take-out dinner services 
 
Smart home technology can automate many things around your home and you can 
greatly benefit by adopting these smart devices. They can allow you to live in 
Independent Living longer and more comfortably.  
 
In order to make proposed implementation of this request more specific, I have 
invested $160 to see how all of this might work. These are all wireless except for a 
power cord. I have a motion detector to signal a smart plug to turn on a light when I 
get up in the night for a bathroom run.  
 
I have a hub to allow these things to talk to each other. It also controls smart light 
bulbs, my radio, and TV.  
 
My purchase also included a voice assistant. Once your system is set up, voice 
assistants like Alexa, Google Assistant or Siri can help navigate a smart home without 
having to deal with apps or interfaces on physical devices. 
 
Telemedicine has been around for decades, but it has increased greatly during the 
pandemic. And it looks like it is a fact of life for UFHealth and Oak Hammock. It saves 
us the time and trouble of scheduling transportation, and the waiting room 
experience.  
 
But we suggest that Oak Hammock provide some training for residents, lend 
equipment such as headphones for those of us that are hard of hearing, set up the 
technology, figure out details like lighting and camera position, and, if requested, link 
up the electronic visit with the resident’s adult children.   
 



The challenge of improving cell phone service is being met by Oak Hammock IT and 
we should see results before the end of the year. 
 
The challenge of digital ordering of take-out meals is also being met by Oak Hammock 
IT. An addition to Oak Hammock business computer system is expected to be ready 
by the first quarter of 2021. Under the added pressure resulting from the pandemic, 
IT and Dining Services are developing a temporary fix, hopefully within the next four 
months.   
Submitted by Bill Zegel, chair 
  



APPENDIX B 
 

STRATEGIC PLANNING COMMITTEE 
 

MINUTES OF SPC MEETING OF 8 3 2020 

Attendees:  Ellen Efros (Chair), John Paul, Carol Ziegel, Bill Ziegel, Michael Levy, Barbara Herbstman, 

Larry Lowenthal, Jan Lowenthal, Nita Beckman, Elisabeth Virnstein, Bob Virnstein, Roanne Coplin, 

Nelson Logan, Henri Logan, Wayne Forehand; Troy Cannaday (CEO, Andrew Davey (CFO), Robert Stott 

(IT Manager), Tony Lopicollo (Director of Plant Operations).  

 

1.  Report from subcommittee on risk management and disaster planning:  Roanne Coplin reported that the 

Fire Marshall advised Troy that residents should “shelter in place” in the event of a fire drill or actual fire.  

Details of the plan are to be drafted by management for review by the subcommittee. Details still are to be 

worked out concerning disabled ILR residents who may need to evacuate in the event of an actual fire. 

The plan is to have a separate short bulletin or pamphlet on fire emergency issues and not just include it in 

the Residents’ Handbook.  Roanne and Ellen both reported that they have reviewed most of the various 

departments risk management plans and the one done by Marie Okronley for the Health Pavillion is the 

most comprehensive for the entirety of Oak Hammock.  Marie is going to make some further revisions 

which will come back to the subcommittee for review and then be discussed with management. 

 

2. Report from the subcommittee on climate impacts on Oak Hammock:  Barbara Herbstman reported on 

several issues: (1) Flooding, including clean-up of the pond which is being addressed also by the 

Committee on Buildings and Grounds.  (2) The condition of the roofs of the apartment buildings and 

whether they can withstand severe storms, winds, and other adverse weather impacts that Oak Hammock 

has not previously experienced.  Andrew reported that the roofs were just recently inspected as part of the 

solar project. Our new Director of Maintenance also had an outside firm just inspect the roofs the week of 

August 17.  This group is totally objective and not trying to “sell” us anything.  All they do is an 

evaluation.  There report is expected by tomorrow, August 21, 2020.  The life expectancy of the roofs is 

their sole focus and based on that evaluation a decision then will be made whether to install solar panels 

now or to replace the rood first and then install the solar panels. Also, Andrew reported that the roofs are 

compliant with what is required by Florida law and our insurer.  Whether or not this is sufficient to 

withstand adverse weather impacts that have not been experienced previously is an issue to be further 

explored by the sub-committee. (3)  The issue of severe winds which can result in downed trees, road 

blockages, ability to access Oak Hammock (ingress and egress), ability to provide necessary maintenance, 

and the issue of supplies, including, but not limited to food and medicine.  These are further issues to be 

explored by the subcommittee as well as the health and financial implications of climate impacts. 

3.  Bob Stott reported on the new IT support technician (Loc) who primarily will serve as back-up to him.  

We also discussed the necessity for reaching residents who are not comfortable using technology and/or 

who do not own a computer, as well as training as many residents as possible (who then can train others) 

to take some of the burden off of IT and Julie Ann with respect to setting up and hosting Zoom meetings. 

4.  William Ziegel gave a report on the various issues be explored by his committee as they relate to smart 

homes (including smart hubs which control the necessary smart sensors), the financial implications and 

costs of moving to such technology, the issue of device interference (especially in apartments where 

devices are in closer proximity to one another), and the issue of who would do the installation and 

maintenance of such devices.  John Paul also has done substantial work on these issues   The other issues 

addressed were telemedicine which now has become the “default” mode for physician appointments for 

UF Health and how to work with those who are not comfortable using Zoom, home health (Troy reports 

we are at least 1 year away from instituting such a plan), and improvements to cell phone service. 

5.  It was noted that Jan and Larry Lowenthal gave several echo dots to the Health Pavillion.  Their use 

has been met with mixed success. 

The next meeting of the Strategic Planning Committee will be on 9/7/20 at 3 pm. (yes, it is Labor 

Day, but I doubt most of us are going anywhere soon). I understand that staff have the day off so it 



you want me to move this meeting to the following week when staff can be present, please let me 

know ASAP. 

Respectfully Submitted, 

Ellen Efros 

Chair 

 

 

 

 
  



APPENDIX C 
 

HEALTH & WELLBEING COMMITTEE 
 

Health and Well-Being Committee Minutes 
August 13, 2020 

 
Attendance: Martha Rader, Chair; Gene Anderson; Karen Arola; Nita Beckman; Bob Blood; Kathryn 
Clark; Pat Collier; Roanne Coplin, Secretary; Wayne Forehand; Barbara Francis; Sally Glaze; Doris 
Green; Valerie Griffith; Lori Hoopes; Janet Janke; Betty Kramer; Henri Logan; Jan Lowenthal; Doug 
Merrey, Karen Miller; Phil Morrison; Patsy Nelms; Emily Patton; Jim Piety; Clark Riffe;  Wilt Wagner; 
Henry Wake; Mary Wake; Nancy Wood; Julie Ann Ariet, ILR Coordinator; Troy Cannaday, President 
and CEO; Marie Okronley, Health Care Administrator; Justin Smith, Fitness Center Director; Donna 
Wagner; and Leah Watkins, Assisted Living Manager. 
 
The meeting was called to order at 3:30 pm over Zoom and the minutes of the June meeting were 
approved. 
 
Announcements 

• Martha Rader announced that flu shots will be available in the Primary Care Clinic. Those 

wanting them should sign up with Karen. 

• Martha also announced that Covid-19 testing will be available for Independent Living 

residents in the Acorn Room on Monday. There is no need to sign up if you have already 

been tested by the Public Health Department. Otherwise sign-up is required in advance. 

 
Fitness Center Report 
Justin Smith announced that there is a new sign-up sheet. 

• There is a lot of participation in the Fitness Center. 

• The Fitness Center is mirroring UF policy, which requires wearing a mask unless there is an 

underlying medical condition 

• We now have aqua fitness, pilates, and total body classes. Yoga will be starting in the fall and 

there are plans to restart dance classes. Justin is looking for a new Tai Chi instructor. 

• While residents are limited to 1/2 -hour sign-ups, if there is space at the end of the half hour, 

residents can continue to work out. 

 
Health Pavilion Report 
Marie announced that the Skilled Nursing is now starting to admit community members. They must 
go to the quarantine unit for 14 days upon being admitted. Two were admitted this week and others 
are being considered. 

• Covid-19 testing is being made available at Oak Hammock for both residents and staff.  

• A new director of nursing will be starting mid-September. Because she is from Ayres, which 

has a number of Covid-19 cases, she will need to quarantine for two weeks after leaving 

Ayres before starting at Oak Hammock. She comes highly recommended. 

• A recent ACHA inspection resulted in no citations. 

 
Business Center in AL 
Leah Watkins stated that the Center has just been painted and they are only waiting for the 
equipment to be hooked up. 



 
Dietary Issues 
Troy Cannaday is getting ready to send out a survey regarding dining and dietary services. 
 
Safety Net/Pendants 
Independent residents now have the option of a beam across the bathroom door instead of using 
post-it notes. There is a back up in case of a power outage. It is being sold at a large discount to 
residents. This is a one-time cost.  More information to follow. 
 
Transition to Skilled Nursing and Assisted Living 
Troy Cannaday attended a Town Hall and Dining meetings in Assisted Living. He listened to 
suggestions and concerns. 
 
Home Care 
Oak Hammock now has a license to provide home care. Due to all that is going on now, no plans are 
in place to start this service in the near future. In the meantime, Concierge is Oak Hammock’s 
preferred provider. 
 
Use of Echo Devices in the Health Pavilion 
The Health Pavilion is experimenting with best ways to use these devices. 
 
Equipment Safety Checks 
Oak Hammock is looking for a local service to do these checks for us. It is expected that they will 
inspect equipment, such as rolling walkers and wheelchairs, and fix any problems for a fee. 
 
Primary Care Clinic 
The Clinic is back to normal with a physician on duty in the clinic five mornings per week. A nurse 
practitioner is available five days a week. 
 
NEW BUSINESS 
 
UF Presentations 
UF wants to present lectures via Zoom and wants to know if there is any interest. It was referred to 
Julie Ann Ariet for follow up. 
 
Social Services 
Martha Rader introduced Anne Meiring, who is covering for MaryAnn Neill while she is on leave. 
Martha spoke of Anne’s excellent credentials and gave her a warm welcome. Also new in the Health 
Pavilion Social Services are Jordan Leachman and Monica Ondrick. 
 
Coronavirus Report 
Oak Hammock is now virus free, both among residents and staff. Pat Collier suggested that signs be 
posted reminding people to wear their masks. Troy Cannaday said that he is now looking at new 
signage.  Comments from residents included concern that people are not complying with wearing 
masks.  Another resident pointed out that masks are not just to protect others, but also for the 
person wearing the mask. 

• The governor has appointed a committee to look at visitation in Skilled Nursing. 

• There continues to be a need for masks and social distancing because of the many cases of 

asymptomatic people. 

• It was suggested that people under quarantine have signs on their doors stating so and for 

how long. By doing this, neighbors could offer to help, such as taking their trash left outside 



their doors. Troy Cannaday stated that Oak Hammock could supply the signs. He also 

mentioned that management cannot release the names of those in quarantine for 

confidentiality and privacy reasons. In the meantime, Oak Hammock is following CDC 

guidelines and awaiting legal consultation. 

 
The meeting adjourned at 4:25 pm. The next meeting will take place on September 10 at 3:30 pm. 
The location is to be determined. 
 
Respectfully submitted, 
 
Roanne Coplin 
Secretary 

 
 

  



APPENDIX D 
 

ACTIVE LIFESTYLE COMMITTEE 

 
There was no meeting held in August. 
Due to the restrictions in place as an effort to combat the COVID-19 virus, the majority of events and 
activities normally organized by the Active Lifestyle Committee have either been cancelled or 
postponed.  Under these circumstances, the committee decided to cancel their monthly meetings for 
August, September, and October.  A determination whether to cancel meetings for the remainder of 
the year will be made in October after a review of the status of the COVID-19 restrictions. 
 
Joyce Riffe 
Active Lifestyle Committee, Chair 

  



 

APPENDIX E 
 

BUILDINGS, GROUNDS AND INTERIOR DESIGN COMMITTEE 
 

Buildings, Grounds, Interior Design Committee Minutes 
Thursday, August 6, 2020 via Zoom 

Attendees:   Jan Lowenthal, Judy Plaut, Clyde Smith, George Arola, Jim Wood, Henri Logan, Nelson 
Logan, Ellen Efros,, Janice Malkoff, Peg Owen, Rod Owen, Donna Wagner, Karen Miller, Elizabeth 
Virnstein, Bruce Blackwell, Bill Zegel, Fred Harden, Gene Zeigler, Valerie Griffith, Vida Scarpello, Ron 
Schoenau 
 
Oak Hammock Personnel:   Tony Lopiccolo, Amanda Reese, Jan Harmon, Rebecca Snowden, Mike 
Dudley, Troy Cannady 
 
Report from Plant Operations Staff 
 
Rebecca Snowden 

• 161 WOs in IL, 202 WOs in HP, 510 loads of laundry – significantly lower because dining 

rooms are not open. 

• Testing ultraviolet disinfecting equipment but having trouble getting answers to questions 

from the manufacturer so not sure about long term use. 

• Clorox 360 is available and being kept in stock but we need to reorder various 

cleaning/disinfecting supplies at least every 3 months or the allocation will be assigned to 

another organization. 

• Shopping cart areas in Buildings 1 & 2 are being expanded so that there will be a “clean” area 

and a “dirty” area for storage.  By the double elevators where there is no room for two areas, 

disinfecting wipe stations are being installed for resident use. 

 
Jan Harmon 

• Completed 3 apartments in July and the new residents have moved in.  Currently, 4 

apartments are under construction. 

• Saturday, a pipe was cut flooding 3 apartments.  Mitigation was completed in a timely 

manner. 

• Issue with sump pit breaker in main kitchen which turns off the hoods, but it was resolved 

pretty quickly. 

• Ongoing issues with elevators.  Maintenance company has hired an individual from the 

manufacturer so with his experience it is hoped the issues will be resolved. 

• Annual  Wandorf Service on the accordion doors of the upper level commons that close on 

activation of the system and they checked out fine. 

• Replacing faded exit signs. 

• Working on streetlight replacement, going from high pressure sodium bulbs to LEDs for 

better lighting of the sidewalks.  A couple of the “brick” lights are out as well as a light in the 

rear of the kitchen area. 

• Still having issues with a couple of the recycle room doors opening. 

• Directional lighting signs in middle of hallways are required by regulation. 



• Standing water in parking space 29 of building 2. 

• The workorder systems in use at OH will be examined so that changes can be implemented 

which will streamline the process and make it more efficient for both staff and residents. 

• Convex mirror installation at key hallway points is still to be done. 

• Emergency buttons painted red still to be done.   

 
Mike Dudley:  Gator Solutions should receive the permit for the Pavilion in the HP area next week.  
Electrical work that did not need permitting is being done. 

 
Amada Reese 

• Standing water on the sitting area of the boardwalk is the result of the boards swelling so the 

water no longer drains.  Maintenance has replaced other problematic areas and will repair 

this area as well. 

• Porch area of the new garden “cottage” is being installed as the contractor is able to fit it in 

with their normal apartment modifications. 

• Greenhouse roof replacement is scheduled for August 17th.  One day for each side and it 

should not be open more than 5 hours. 

• About 2 weeks away from starting the shade sail in Memory B. 

• Refurbishment of HP courtyards in general is problematic because of the Covid-19 

restrictions. 

• Last of the Duckworth Garden plants to be removed will be done next week and given to the 

Bonsai group for their use. 

• New drip system will be installed after the new planting is complete over the next few weeks. 

• Downed tree by the front entrance will be removed the next time the company is scheduled 

to be here because to have them come back for one tree is not cost effective. 

• Lawn problems of some areas on the street are because of poor growing conditions.  Ground 

cover will be used to address the issues where appropriate. 

 
No changes were suggested for the July minutes. 
 
SUBCOMMITTE REPORTS 
BLDG 1: Clyde Smith. Areas of Building 1 Atrium floors are blistering. Problem is being addressed 
per Tony Lopiccolo. 
BLDG 2: Peg Owen: It should be publicized that each building has a representative on this 
committee and who it is.   
PET COMMITTEE:  Jim Wood: Potential serious issue if a dog owner tests positive for Covid they will 
be reliant on friends and neighbors to walk the pet. A memo will be sent to the pet owners that will 
raise the issue with them. 
LANDSCAPE: Judy Plaut.  Fans on porches are being left on. Consolidating the results of the street 
residents landscape survey.  Lawns won’t grow in some areas. If residents don’t want weed killer 
used, they need to be prepared to pull the weeds themselves. 
GARDENS:  Fred Harden: No issues.  Flowers are doing well considering the heat. 
GREENHOUSE:  Ron Schoenau. It is in good shape, high temperature of 93. Working on setting up 
community space for residents to place plants when they leave town. Boston ferns are under 
control. 
EXTERIORS:  Janice Malkoff.  Need signs for bike rack in building 1as well. More rack space is 
needed too.  Also sent a picture of a sidewalk area that needs attention.  



AUXILLARY AREAS:  The pool deck may need cleaning.  A key rack holder has been ordered  to place 
on the walls inside the Activity Pool area for people to hang their keys, etc.     
 
Other Business.   

• The whole building inspection report has been reviewed with the inspector with some 

changes now being made considering long term maintenance needs. 

• Air quality is being checked.  Bill Zegel has expertise and assessed the quality in Lowenthal’s 

apartment.  More analysis will be done keeping in mind upgrading filters will be expensive 

and impacts air flow. 

• Security subcommittee should be reinstated. 

 
INTERIOR DESIGN SUBCOMMITTEE:  Did not meet in August  
 
Submitted by Jan Lowenthal, chair 

  



APPENDIX F 
 

COMMUNICATIONS AND MARKETING COMMITTEE 
 

Minutes of the Marketing & Communications Committee meeting  

July 24, 2020 – via Zoom  

  

IN ATTENDANCE:   

Mary Kilgour, Chair  
Larry Lowenthal, today’s Secretary  

Vida Scarpello  
Bill Castine   
Doug Merrey  
Michael Levy   
Sybil Farwell   
Karen Miller   
Elliot Simon   
Janice Malkoff   
Roanne Coplin   
Nelson Logan   
  

FOR MANAGEMENT  

Troy Cannaday   
Katherine Osman   
Nickie Doria   
  

The meeting was called to order by Mary Kilgour at 1:30.  
  
Mary Kilgour asked CEO Troy Cannaday to kick off the discussion. He informed the committee that 
previously made plans for marketing and moving people into homes is way behind schedule 
because of the precautions taken to minimize the risk of the pandemic spreading within Oak 
Hammock.  He realized there have been problems with the move-in process in the past but there are 
new people now, including himself, so we should look forward.  Many projects have been put on 
hold. We should factor that into our discussion.    
  

Doug Merrey endorsed Troy’s comments about the move-in process, adding that the Board is 
addressing these concerns.  
  

Nickie Doria began today’s topic with an explanation of the process from a customer’s initial deposit 
to move-in day, when they finally become new residents.  Referring to the results of the New 
Member Survey, she identified several problems faced by both sides, and how Oak Hammock staff is 
working both to prevent similar problems from arising in the future, and on streamlining the 
process altogether.     
  

After her presentation, Nickie took questions from – and responded to – Janice  
Malkoff, Larry Lowenthal, Doug Merrey, and Bill Castine.  Regarding the New Member Survey itself, 
Nickie is open to getting help improving the form, which is used to assess member satisfaction.  
  



Nickie then invited members to attend the Welcome Committee meeting with her on July 28. She 
also said she would welcome this committee reviewing the now quarterly statistics that are being 
kept as of July 1, 2020.  
  

Mary Kilgour made some summary and concluding remarks, and with no more questions, adjourned 
the meeting at exactly 2:30!  
  

Minutes submitted by Larry Lowenthal on 7/31/2020  

  

DOCUMENTS ATTACHED:    
New Resident Survey Results  
Throughput Strategy   
 



Constant Contact Survey Results 
Survey Name: New Resident Post Move-In Survey  

Response Status: Partial & Completed  

Filter: None  

6/15/2020 10:53 AM EDT 

 

How would you rate the initial selections appointment process?   

Answer 0% 
 

100% 
Number of 

Response(s) 
Response 

Ratio 

Poor   1 5.0 % 

Good 
   

4 20.0 % 

Very good 
   

4 20.0 % 

Excellent 
   

9 45.0 % 

No Response(s) 
   

2 10.0 % 

  
Totals 20 100% 

 

I was pleased with the amount/type of finish selections offered to me at no charge.   

Answer 0% 
 

100% 
Number of 

Response(s) 
Response 

Ratio 

Yes    15 75.0 % 

No 
  

1 5.0 % 

No Response(s) 
   

4 20.0 % 

  
Totals 20 100% 

 

  



My scope of work was created efficiently and communicated to me effectively. 

Answer 0% 
 

100% 
Number of 

Response(s) 
Response 

Ratio 

True    14 70.0 % 

False 
   

4 20.0 % 

No Response(s) 
  

2 10.0 % 

  
Totals 20 100% 

My overall experience throughout the renovation phase was: 

Answer 0% 
 

100% 
Number of 

Response(s) 
Response 

Ratio 

Poor   1 5.0 % 

Good 
   

3 15.0 % 

Very good 
   

5 25.0 % 

Excellent 
   

8 40.0 % 

No Response(s) 
   

3 15.0 % 

  
Totals 20 100% 

 

Throughout my renovation/move-in, communication with Customer Relations Coordinator Jackie 
Boudreaux was: 

Answer 0% 
 

100% 
Number of 

Response(s) 
Response 

Ratio 

Poor    2 10.0 % 

Good 
   

4 20.0 % 

Very good 
  

1 5.0 % 

Excellent 
   

12 60.0 % 

No Response(s) 
  

1 5.0 % 

  
Totals 20 100% 

 

Throughout my renovation/move-in, my experience with the maintenance/construction team was:  

Answer 0% 
 

100% 
Number of 

Response(s) 
Response 

Ratio 

Poor   0 0.0 % 

Fair    3 15.0 % 



Good 
   

6 30.0 % 

Excellent 
   

10 50.0 % 

No Response(s) 
  

1 5.0 % 

  
Totals 20 100% 

Please rate the following events based on your overall move-in experience.  
1 = Highly Unsatisfied, 2 = Unsatisfied, 3 = Satisfied, 4 = Above Satisfied, 5 = Highly Satisfied 

Answer 1 2 3 4 5 
Number of 

Response(s) 
Rating 
Score* 

My renovation process was 
completed in a timely 
manner. 

      18 3.5 

    

I received multiple 
opportunities to tour my new 
home during the renovation 
process. 

      17 3.9 

    

I received my keys prior to 
my official move-in date. 

      15 4.1 

     

I received a target move-in 
date one month in advance of 
moving. 

      14 3.6 

    

The Oak Hammock team was 
able to complete my new 
home on or before the target 
move-in date. 

      17 3.6 

    

Customer Relations 
Coordinator Jackie Boudreaux 
was communicative and 
available before, during and 
after my move-in date. 

      17 4.4 

     

*The Rating Score is the weighted average calculated by dividing the sum of all weighted ratings by the number of total responses. 

 

The quality of work resulting from the renovation on my new home is:  

Answer 0% 
 

100% 
Number of 

Response(s) 
Response 

Ratio 

Poor   0 0.0 % 

Fair   1 5.0 % 

Good 
   

7 35.0 % 



Excellent 
   

11 55.0 % 

No Response(s) 
  

1 5.0 % 

  
Totals 20 100% 

Rate the following move-in day/move-in week logistics. 
1 = Yes, 2 = No 

Answer 1 2 
Number of 

Response(s) 
Rating 
Score* 

Appropriate number of 
complimentary lunches 
delivered on time on move-
in day 

   20 1.1 

  

Notified of complimentary 
two-hour credit for 
maintenance assistance 

   19 1.1 

  

Parking arrangements (for 
moving vehicles) made 
ahead of time 

  19 1.0 

 

Elevator use easy and 
convenient 

   14 1.1 

  

"Need to know" phone 
numbers made available to 
me 

   17 1.1 

  

Customer Relations 
Coordinator Jackie 
Boudreaux was available if 
needed 

   18 1.1 

  

Maintenance staff members 
were available if needed 

   19 1.2 

  

Oak Hammock neighbors 
were friendly and 
welcoming 

  16 1.0 

 

*The Rating Score is the weighted average calculated by dividing the sum of all weighted ratings by the number of total responses. 

 

Customer Relations Coordinator Jackie Boudreaux was available to you after your move-in date for 
the following (select all that apply): 

Answer 0% 
 

100% 
Number of 

Response(s) 
Response 

Ratio 



One week follow-up    14 73.6 % 

Initial maintenance punch 
list follow-up 

   

16 84.2 % 
  

One month follow-up    17 89.4 % 

Scope of work final 
payment 

   
14 73.6 % 

Other 
  

1 5.2 % 

  
Totals 19 100% 

 

Do you have any other feedback regarding your move-in experience? Please share any suggestions 
or ideas. 

  



Improving Throughput in IL – Timeframe for Move-Ins October 2019  
Staff Task Force: Nickie Doria, Gary Conway, Jan Harmon, Mike Dudley, Rebecca Snowden, Andrew 
Davey  
  

Research  

FACT: Average time from reservation to occupancy = 6 months (2017 to present 
= 193 days)   
FACT: Time from closing to move in is currently on the decline.  
FACT: Time from reservation to occupancy is currently on the decline.  
FACT: Customer satisfaction score for 2019 is at 88%.   
FACT: 81% of respondents indicate that OH has been on time or early in 
unit delivery.  (16 surveys completed thus far.)    
  

Factors affecting timeframe:  Residents’ indecision, local vs. non-local residents, medical issues, 
availability of physicians and labs, qualification (financial/health), customization/interior designers, 
scheduling/communication, volume of units under renovation, interior moves  
Of note: There are outliers. Some folks haven’t moved in, but they may be paying monthly fees. Each 
particular case is specific to the residents’ circumstances. We are tracking timeframes, and holding 
regular meetings to investigate root causes, challenges and opportunities.   
  

New & improved initiatives  

Formal timeline review – All new residents receive a copy of the “New Resident Transition Flow,” 
which outlines the flow of milestone events from the time a reservation agreement is signed to the 
time keys are delivered.   
Faster decision-making - Residents who make selections and approve formal scope of work, or SOW, 
prior to 90-day closing date will have monthly fee deferred until unit is ready for occupancy, as 
deemed so by Oak Hammock.   
Increased efficiency – Customer relations coordinator will work with residents to COMPLETE the 
SOW prior to turning over to construction team as soon as possible (within 60 days of reservation.) 
SOW is made available to all trades/crews on the jobsite. Residents are not permitted to be on the 
jobsite unless during one of three formal walk-thrus. Formal process for HLR. Increased availability 
of practitioners and same-day results.   
Higher quality of work – Because of better efficiency, more hands on deck, among other 
improvements, end product has drastically improved. Customer satisfaction is climbing. Currently at 
88%.  
Increased human resources – Three new roles have been created specifically to manage the 
renovation of Oak  
Hammock residences. Dedicated project manager/foreman, punch technician, construction quality 
control/construction clean up. Additionally, Oak Hammock has hired additional sub-contractors for 
areas of high need (three cabinet makers, two paint crews, two flooring crews, two countertop 
manufacturers.)  
Better documentation – Residents sign a formal SOW and agree to several terms and conditions.  

• 50% deposit at SOW creation / 50% due at completion  

• Formal change orders with 25% surcharge  



• Residents will pay cost of changes (for whatever reason i.e. dislike of final color, 

patterns, etc.)  

Limited choice – Residents are given limited standard options from which to choose when 
renovating a unit. Residents are dissuaded from making extensive structural/electrical changes.  
Less opportunity for customization – exclusive list for structural/electrical changes. No additional 
cabinetry as part of initial scope of work.   
Reduction of internal moves – criteria must be met and move must be approved. Only three internal 
projects in queue at one time.   
Increase number of spec apartments/homes – renovate unclaimed units at steady pace  

• One spec apartment going at all time (Nickie/Jan/Mike/CRC)  

Reduce time from reservation to SOW completion – HLR and selections done within 30 days of 
reservation (instead of 60 days).   

• HLR done prior to receipt of medical paperwork/within 30 days. 

(Nickie/Sales&Marketing/HP)  

• Approved scope within 45 days. (Nickie/Sales&Marketing/HP)  

Room for Improvement / Opportunities  

Less opportunity for customization  

• Meeting with cabinet makers and countertop manufacturers to address limitations 

and boundaries (Jan/Mike)  

Fewer finish options – limit residents to standard options – reduce upgrades or choose from pre-
selected upgrades (more discussion needed around this action item)  
Jobsite efficiencies – storage for crews/equipment; reduce interior travel time  

• Increased storage for crews and trades in building II garage (Gary/Mike/Jan)  

• Survey sub-contractors to determine what can be done to minimize wasted time 

(Jan/Mike/Gary)  

Reduce time from selections appointment and finalization of SOW – faster pricing, incentive for 

resident decisions  

• Create revised list of known prices for popular upgrades/structural changes 

(Jan/Mike/Nickie/CRC)  

Quicker unit turns – reduce time it takes for existing IL resident to vacate apartment/home; release 
to inventory within 30 days of vacate  

• Reduce usage of vacant units and storage cages for Recycled Riches/staff sales. 

(Nickie/Rebecca)   

OPTIMAL TIMEFRAME: 4 to 6 months  
  

 15 Response(s) 
  



APPENDIX G 
 

COMMUNITY AND UNIVERSITY PARTNERSHIPS COMMITTEE 
 

Did not meet due to another Zoom meeting at same time. 
  



APPENDIX H 
 

DINING AND NUTRITIONAL SERVICES COMMITTEE 
 

MINUTES    August 7, 2020 

MEMBERS:  Bruce Blackwell, Pat Collier, Roanne Coplin, John Darmanin, Ann Elnicki, Richard Farwell, Judy Gire, Fritz 
Kahn, Doug Merry, LaVerne Petzold,  Sandra Smith, Rosalee Sprout,  
STAFF:   Jon Goldstein, Chris Rocks, James Frial 
OTHERS: Wayne Forehand, Valerie Griffith, Mary Grusin, Hank Wake, Mary Wake 
 
 After Bruce Blackwell called the meeting to order at 10 a.m., minutes of the July 17 meeting 
were approved.   

Staff Reports 
 Jon Goldstein reported that the kitchen is now fully staffed.  They are taking extra precautions 
for sanitation and infection control in the kitchen and providing only take-out or delivery service. 
 Anyone with an idea as to what should be offered on the specials is asked to e-mail that 
request. 
  So far, the process of serving chef’s features and the always available menu has run smoothly, 
so it is hoped that weekly specials and early-bird can be returned to the menu in a couple of weeks. 
Reopening the dining rooms will be scheduled as soon as possible. 
 Following up on the comment made last month that management is asking that food prices be 
examined, there was an extensive discussion of how prices should be determined.  John explained 
that he considers the food cost and labor for each item. There have been management directives to 
increase overall prices each time a new menu comes out.  While there have been some management 
comments that Oak Hammock should have prices comparable to local quality restaurants, the 
members of the committee disagreed with that premise.  The goal of a restaurant is to generate profit, 
but the goal of OH Dining Services should be to provide meals every day to residents at prices that 
break even with actual costs. The quality and reasonable cost of dining at Oak Hammock is a major 
factor in marketing and in the satisfaction of current residents.  Our reputation for excellence in the 
Gainesville community, visitors, and marketing prospects must be maintained.  
 The dining allowance is a part of the resident’s contract.  Each January it has been increased 
by the same percentage as the annual fee.   
 Chris Rocks answered a question about delays on phone-in orders.  Some have reported 
annoying delays in having their calls answered, but committee members say they have not personally 
experienced major problems.  Chris is attempting to minimize delays by taking dinner orders 
beginning at 4:30 and by using a tablet to record and send orders to the kitchen when they are turned 
in at the PDR.  Soon available desserts will be listed on the internet menu, rather than the phone 
answerer having to describe them.   
 During the previous shut-down selections were very limited, with only two entrees and one 
salad.  While this was efficient, Dining Services wants to provide more selection to our members, and 
that seems to be working now. (The committee agrees that the variety is really appreciated.)  A new 
resident questioned the need for such a large menu, but the committee members did not encourage 
the idea of reducing selection. 
 Since the dining rooms closed, Chris reported that orders are about 2/3 pick-up and 1/3 
delivery.  When a food order is ready, the servers have been able to promptly deliver it to apartment 
or home. 
 Serving staff have now all tested negative for corona virus, so full staffing is possible.   
 James Frial said that communal dining is now available in Assisted Living, but tables can be 
shared only by those who live together.  He sent a summary.  (Attachment). 
 Rosalee Sprout,  Judy Gire, and Ann Elnicki met with Troy July 23 to come up with a list of 
8 questions to be sent to comparable CCRC’s regarding their accommodations to residents with 
special dietary needs.  (Attachment) 



 Jim Piety reported that AL residents are generally pleased with dining. 
 A visitor urged OH to update our technology to allow integration of all departments into a 
single computerized system.  Bruce said that management is working toward this goal. 
  The meeting was adjourned. 
  The next meeting will be Sept. 4, 10 o'clock.        
    Submitted by secretary,                                              Sandra Smith         

 
  



 
Submitted by James Frial 
 

Nutrition Questions for other CCRCs  

1. Is your dining services provided through a contract or in-house? 
2. Do you have a registered dietitian available to your independent living residents? 

a. Staff member or contract? 
b. Frequency of availability? 

3. Do you have a resident dining services committee that regularly meets with the director of 
dining services to provide input on menus, food preparation and content? 

4. Do you have informal feedback opportunities, such as comment cards? 
5. How does your meal program work? 

a. Dining dollars vs meal-a-day 
b. How many meals does your contract provide for? 
c. Do you have options to buy up or opt out? Please provide details. 
d. Do you have various venues for meals? Café, main dining room, bistro, room 

service, etc 
6. Who writes your menu for independent living? 

a. Special training? 
b. Do you use software or a program to develop menus/recipes?  Please provide 

program name. 

c. Do you offer specialty menus in independent living, such as lite fare, gluten free, 
healthy heart, vegetarian? 

7. How has your dining program under the COVID Pandemic changed? 

  



 
APPENDIX I 

 
FINANCE COMMITTEE 

 

Finance and Cost Effective Management Committee 
July 16, 2020 Meeting Minutes 

 
 

Attendees: Bill Rossi (Chairman); John Paul; Nelson Logan; Henri Logan; Norm Cooney; Karen 
Miller; Roanne Coplin; Gene Brigham; Pat Collier; Al O’Neill; Dave Rader; Richard Farwell; Ellen 
Efros; Richard Pettway; Jim Piety; Wayne Forehand; Janice Malcoff; Elliot Simon; Andrew Davey; 
Troy Cannaday; 
 
Chairman Bill Rossi convened the Committee at 1:29 pm as a virtual meeting via Zoom.  Minutes 
of the May meeting were approved as no further changes were put forward. 
 

1. High level review of May and YTD 2020 financial statements. 
 
Andrew presented the June and YTD 2020 financial statements.  Oak Hammock still is 
awaiting formal guidance on reporting on the PPP loans in its effort to convert the loans to 
grants.  The amount received as the PPP loan was expended as salary and wages by early 
July.  Andrew had talked with his counterparts at other CCRC’s to assess whether there is 
advantage to providing documentation on disposition of the loans now, or to wait until the 
end of the 24-week period allowed by the government.  We expect to file our documentation 
by the end of August, and Andrew feels we’ll be successful in converting the loans to a 
grant. 
 
Oak Hammock’s cash position and debt service coverage continues to be strong, although 
this includes approximately $2.6 million received from the CARES act and from Medicare.  
Both skilled nursing and assisted living occupancy continues to be low, with SN at 81% and 
AL at 75%.  In fact, SN occupancy is lower than it has been since established. Healthcare 
services revenue continues to be below budget (-30% for June and -17% YTD).  This likely 
represents lost revenue for the year as it’s unlikely that occupancy will improve substantially 
in the second half of 2020. 
 
Oak Hammock currently has seven units available to sell. 
 

2. Update on 2021 budget schedule/plan. 
 
Andrew presented the budget calendar which shows overall guidance being provided to 
department heads and work beginning on operating budgets in July.  Department heads 
and staff will submit their requests for capital expenditures also in July.  The September 
and October meetings of the Finance and Cost Effective Management Committee will 
feature reviews of the details of the budgeting process as it develops.  We will be reviewing 
a summary budget in the October meeting prior to the Board of Directors approval of the 
budget at end October.  Our November meeting will feature a review of the capital budget. 
  

3. Other Business. 
 

• Two action items arising from the June meeting. 



o Physician coverage in Senior Care Clinic 
Bill Rossi presented data corroborating that physician coverage had declined 
from about 16 half-days per month in the 2019 through September period to 
about three half-days per month in 2020.  UF Health has had difficulty 
recruiting and retaining senior care physicians generally, which caused the 
decline in physician time allocated to Oak Hammock.  Bill reported that UF 
Health was working to correct this matter.  Troy Cannaday reported that a 
physician had been identified and allocated to Oak Hammock for 40 hours 
per week, beginning next week, for coverage of both the Senior Care Clinic 
and the Health Pavillion.  Therefore, we can expect and advertise that the 
Senior Care Clinic will have physician coverage for about four half days per 
week going forward. 

• Profitability of Wellness Clinic 
o The Wellness Clinic expense reported on the Operating Budget Variance 

report represents the net of the amount paid to UF Health for physician time 
spent in the clinic and the amount received by Oak Hammock from UF Health 
from its reimbursement of physician billings for patient visits.  With increased, 
reliable physician coverage in the Wellness Clinic, residents likely will begin 
to use this service more which should result in higher reimbursements to Oak 
Hammock. 

• Solar Update 
o Andrew reported that we now have an accepted, signed contract with our 

preferred supplier, and that our solar supplier, along with Perry Roofing and 
Oak Hammock personnel had inspected our roof.  While results of that 
inspection haven’t yet been reported, necessary repairs will be made, and we 
can expect that installation of the solar system should begin in the September 
time frame with completion is expected by year end.  Action: Bill Rossi will 
update Nickie Doria so that Marketing can begin to plan its advertising 
campaign. 

• Renovation status of eight reserved units 
o Karen Miller reported that she learned in a Building and Grounds committee 

meeting that there were eight reserved units for which the Grounds 
Department had no refurbishment instructions.  She indicated that several of 
these units were for future residents who lived some distance from 
Gainesville and are reticent to travel here to make selection decisions.  Troy 
Cannaday reported that there were not eight units involved, and that we are 
beginning to virtually preview refurbishment options with future residents who 
prefer not to travel here.  Also, Troy said that we are beginning to virtually 
conduct the health assessment to speed up this element of the unit-sale-to-
occupancy process. 

• Benevolent Fund 
o Norm Cooney updated the fund status reporting that about $46,000 was 

added to the fund “in honor of Jeff Hagan”.  Norm also said that the planned 
annual golf outing, which last yar raised $50,000 for the fund, will be cancelled 
for this year due to the Covid-19 pandemic.  While disappointing for the 
benevolent fund, Bill Rossi supported Norm’s decision as appropriate under 
the circumstances. 

 
Adjournment was at 2:25 
Minutes prepared by Chairman Bill Rossi 

 
  



 

APPENDIX J 
 
 

 
 
 

Lamar Miller Chapter 255 
Oak Hammock at the University of Florida 

 

Report to the Residents’ Council 
 

August 14, 2020 
 
I am pleased to report one piece of good news despite the COVID-19 pandemic:  The Lamar Miller 
Chapter of FLiCRA has reached a new height of over 400 members.  Your Board of Directors 
continue to work on securing the membership base for your organization in the face of the 
pandemic.  Our Membership Chair, Mary Wake, and others on the Board have been working behind 
the scenes to inform new Residents of the value of FLiCRA membership and the need for continuing 
legislative attentiveness. 
 
But we still have many new Residents who have not yet joined our organization.  They probably just 
don’t know what FLiCRA is or what the organization does for Residents.  So, if you are a new 
Resident, or know a new Resident, please be sure to join or encourage joining.  If you need a 
Membership Application, or simply want to know more about FLiCRA, call Mary Wake or me for 
more details. 
 
As I have pointed out before, one problem of the current health crisis is that tax revenues have fallen 
sharply in Florida because tourism has seen a dramatic downturn. 
 
The net effect of this, from the viewpoint of a CCRC Resident and FLiCRA Member, is that the 
Legislature and Governor will be revisiting any and all revenue sources in the near future.  Some 
FLiCRA victories such as sales tax exemptions on meals in CCRC dining facilities will, no doubt, be 
revisited and the issue fought all over again in this new, complicated environment. 
 
FLiCRA will stay on top of this and similar issues on your behalf. 
 
Thank you to the entire Residents’ Council and especially Doug Merrey for all your support this 
year.  We appreciate it. 
 
David Rader 
President,Lamar Miller Chapter 255 

  



APPENDIX L 
 

PRESIDENT’S REPORT 
 

August 14, 2020 

 
Since March, I realize that for many residents, the Residents’ Council and its Committees have been less 

visible than usual. However, all but one is functioning, and most are doing so via Zoom. I would like to 

encourage residents to contact the relevant Committee chair if you would like to receive a Zoom 

invitation. We encourage everyone to participate at whatever level you feel comfortable. 

About a month ago, you may recall that a half dozen of our dining staff tested positive for Coronavirus. 

Several of us therefore organized a Reserve Corps of Food Delivery Volunteers. There are separate groups 

for the Street and Buildings one and two. We hope never to be called on to activate these groups, but I 

want to thank all those who volunteered – the response was amazing! We are really pleased that all who 

were positive have since recovered, and the last round of testing of staff and residents uncovered no 

positive results. In the weird world in which we now live, “negative” is good. 

We can maintain this “positive negative” only by remaining vigilant: wearing masks, social distancing, 

minimizing trips outside the campus. BUT we also need to maintain our psychological health and 

wellbeing. There are many ways we can do this: exercise regularly, work on hobbies, socialize virtually, 

come to the coffee and water station to meet neighbors, watch a funny movie. Keep in mind that we at 

Oak Hammock are really very lucky and privileged. And this Covid virus pandemic will end – and we will 

emerge stronger than ever. 

 

Thank you. 

Doug Merrey 

President, Residents’ Council 
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