
Oak Hammock 
at the University of Florida 

 
      RESIDENTS’ COUNCIL MEETING MINUTES 
 

9:30 AM, October 11, 2019 Oak Room 
 

Attendance:	
	 Council	members:	George	Arola,	Ellen	Efros,	Barb	Francis,	Carole	George,	Chuck	McDonald,	
	 Doug	Merrey,	Vanda	O’Neill,	Martha	Rader,	Joyce	Riffe,	Nancy	Wood,	Bill	Zegel	
	 Excused:	Bill	Rossi,	Jim	Piety		
	 Board	member:	Judith	Russell	
	 Management:	Andrew	Davey	
	 Residents:	 53	
	

A. Doug	Merrey,	President.	Welcomed	Board	member	Judith	Russell	and		
	 Andrew	Davey	sitting	in	for	President/CEO	–	Jeff	Hagen	

B. Minutes	from	September	13	were	amended	by	Vanda	O’Neil.		For	text	of	the	amendment		
(see	Appendix	A.)		The	minutes	were	approved	with	the	addition.	

C. Residents’	Council	Old	Business	

• Standing	item:	Independent	Living-Health	Pavilion	Service	Equity.		Doug	reported	
that	at	the	Health	and	Wellbeing	Committee	meeting	yesterday	there	were	2	vocal	
residents	from	Assisted	Living.		They	talked	about	the	lack	of	nutritional	choices	in	
their	dining	rooms.		On	the	menu	in	Skilled	Nursing	fried	chicken	had	a	“heart	
healthy”	designation.		This	lead	to	much	discussion.		Carol,	chair	of	the	Dining	
Committee,	stated	that	Chef	Jon	is	working	on	getting	more	nutritional	items	on	both	
the	Independent	and	the		Assisted	Living	menus.	We	have	a	dietary	nutritionist,	but	
not	a	certified	dietician.		He	is	a	part-time	consultant.		Bill	Zegel	indicated	that	senior	
living	facilities	should	have	a	full	time	certified	dietician	and	that	we	should	have	one	
for	all	parts	of	Oak	Hammock.		There	should	be	a	formal	request	for	one	in	next	year’s	
budget.		Ellen	Efros	made	a	proposal	to	have	a	full-time	certified	dietician	to	work	
with	all	parts	of	Oak	Hammock,	not	just	the	Health	Pavilion.			The	proposal	was	
approved	by	the	Residents’	Council.		A	resident	asked	about	the	$5000	expense	
several	years	ago	for	access	to	a	national	database	of	dietary	information,	but	the	
previous	administration	nixed	using	it.		Another	resident	mentioned	that	USDA	has	a	
free	database.		

D. Residents’	Council	New	Business	

• Report	on	training	of	Security	Officers	-Teresa	O’Hara	and	Chief	Carroll.			Teresa	
mentioned	that	3	or	4	of	the	security	staff	have	been	promoted	from	other	parts	of	Oak	
Hammock.		The	rest	were	trained	as	law	enforcement	officers,	in	the	military,	or	as	
federal	employees.		She	suggested	an	outside	company	for	an	assessment	of	where	
weaknesses	lie.		All	have	had	training	in	CPR	.		The	training	has	been	partnered	with	
Physical	Therapy	for	all	new	employees	on	help	with	falls,	how	to	lift	a	person,	etc.		Chief	
Carroll	discussed	several	scenarios.		If	there	is	a	hostage	situation	or	an	active	shooter	
situation,	they	would	first	call	law	enforcement.		Then	they	would	cordon	off	the	area	and	
separate	this	from	the	rest	of	the	community.		For	conflict	resolution,	they	need	to	clear	
area	and	need	2	officers.		There	is	always	1	officer	in	the	Gate	House	and	during	the	day	2	
others	but	at	night	only	one.		A	compliment	on	Security’s	professionalism	was	given	by	a	



resident.		Chief	Carroll	emphasized	that	they	do	many	small	things	not	in	their	job	
description	to	help	out.		He	would	be	welcome	to	having	a	certifier	come	in	to	evaluate.		A	
resident	asked	what	training	they	have	on	geriatric	issues	such	as	dementia.		He	said	they	
haven’t	had	such	training	but	it	would	be	a	good	idea	.		How	would	security	notify	
residents	of	a	“lock	down”?			Doug	suggested	using	Gary’s	robo-call	system.		More	training	
could	be	paid	for	through	the	scholarship	training	program.		Doug	summarized	the	
discussion	by	first	thanking	the	Security	staff	for	their	hard	work	and	dedication,	which	is	
much	appreciated	by	residents;	second	endorsing	the	idea	of	an	independent	assessment	
of	our	Security;	and	third,	expressing	support	for	Oak	Hammock	to	support	security	
officers	to	obtain	additional	training	that	might	enhance	their	effectiveness.			

• 2020	Residents’	Council	elections			Doug	announced	that	at	the	meeting	of	the	2020	RC	
members	an	election	was	held	and	the	current	President,	Vice-President	and	Secretary	
were	all	re-elected.					

• Sunday	Office	Hours		-	George	Arola	mentioned	a	concern	over	safety	during	extended	
fitness	hours	but	this	issue	was	already	dealt	with	when	extending	the	hours	a	year	ago.	
Other	concerns	were	a	crooked	mirror	in	ground	floor	restroom,	tired	looking	artificial	
plants,	and	mowing	too	often	behind	Building	2.		(see	Appendix	B)	

• Report	on	CEO	Search	–	Judy	Russell	reported	that	there	are	a	number	of	applicants.		
They	are	being	screened	and	next	week	the	committee	will	meet	to	discuss	and	evaluate.		
Interviews	of	the	top	3	will	be	in	January.			The	committee	is	working	on	questions	to	ask,	
making	the	schedule	of	who	will	meet	with	candidates,	etc.		Andrew	and	Doug	agreed	
with	Judy	that	they	are	impressed	with	the	quality	of	the	applicants.		A	question	was	
asked	about	any	age	requirements,	and	Judy	emphasized	that	they	cannot	discriminate	by	
age,	but	they	are	hoping	to	get	someone	who	will	be	available	for	a	good	amount	of	time.			

• Report	on	special	Committee	on	Assisted	Living	Capacity	–	Nancy	Wood			There	is	a	
discussion	paper	being	circulated	among	the	members	of	the	committee.		No	one	is	saying	
that	having	people	go	to	the	rooms	in	Skilled	Nursing	is	satisfactory,	but	it	fills	an	
immediate	need.		There	is	full	cooperation	from	the	staff	to	find	a	workable	and	
economical	resolution	to	the	problem.				

• Report	from	Special	Cost-effectiveness	Committee	–	Doug	Merrey.		The	current	time	
from	sale	to	move	in	is	6-9	months.		The	chair	of	the	Board	Finance	Committee	and	Jeff	
are	going	to	track	the	timing	and	try	to	find	solutions.		Doug	and	Nancy	have	made	some	
suggestions	on	the	kind	of	metrics	that	are	needed	for	the	Board	and	the	RC.	

• Employee	Appreciation	Fund	–	Nancy	Wood.		Full	and	part-time	employees	are	
included	after	working	90	days	and	if	deemed	eligible	by	Teresa.		Directors	and	contract	
workers	are	excluded.		Fitness	Center	employees	are	in	a	special	category	where	thy	get	a	
certain	percent	based	on	number	of	hours	worked.		There	are	9%	more	employees	than	
this	time	last	year,	so	we	should	try	to	give	more	this	year.		She	mentioned	that	families	of	
people	in	the	memory	units	are	sent	a	letter	about	the	fund.		The	average	check	to	
recipients	is	for	$700.		Teresa	mentioned	some	of	the	things	employees	say	they	are	able	
to	do	with	the	bonus:	spend	more	time	with	family,	give	gifts	to	kids/grandkids,	for	
unexpected	events	or	medical	expenses.		Nancy	reiterated	that	the	“guidelines”	were	in	
response	to	questions	she	had	received.		No	gift	is	too	small,	but	no	gift	is	too	large	either.		
A	suggestion	was	made	to	give	an	amount	equal	to	our	monthly	OH	fee,	but	Nancy	
emphasized	that	giving	is	voluntary	and	a	resolution	if	adopted	would	not	be	enforceable	
according	to	Doug.		A	question	was	whether	this	is	deductible,	and	the	answer	is	no.		The	
tax	is	taken	out	before	it	is	given	to	the	recipients.		Ellen	Efros	complimented	Nancy	on	
her	hard	work	and	time	spent	on	publicizing	the	Fund.			



• Special	reports	from	committees		

• 	 Interior	Design	and	&	Living	Environment	Committee.			Vanda	O’Neill	mentioned		
new	cabinets	at	end	of	corridors	on	1st	and	2nd	floors	for	storage	of	files	for	accounting,	,	
business,	and	marketing.	The	alligator	photograph	near	the	guest	suites	was	reframed	
and	has	new	glass,	financed	by	Recycled	Riches.		The	“hotel”	carts	help	in	many	ways	and	
they	were	also	financed	by	Recycled	Riches.	(See	Appendix	C)	

• Travel	&	Events	Committee	(See	Appendix	D)	

• Building	and	Grounds	Maintenance	Committee	(See	Appendix	E)	

• Finance	&	Cost-effective	Management	Committee	(See	Appendix	F)	

• Long	Range	Planning	Committee	(See	Appendix	G)	

• Health	&	Wellbeing	Committee	(See	Appendix	H)	

• Dining	Services	Committee	(See	Appendix	I)	

• The	following	committees	did	not	have	a	meeting	in	the	past	month,	or	did	not	have	a	
report.,	so	there	is	nothing	in	the	appendix	for	them:	Communications	and	Technology	
Committee,	and	Greening	of		Oak	Hammock	Committee		

• Report	from	Assisted	Living	Representative			No	report	
E. FLiCRA	Report				David	Rader	mentioned	that	the	Revised	Florida	Statute	651	bill	has	been	

passed	and	now	the	rules	and	regulations	need	to	be	worked	out.		There	will	be	hearings	in	
Tallahassee	in	two	weeks.		He	and	Mary	Wake	met	with	the	Alachua	County	political	
delegation	and	thanked	them	for	their	support.		Almost	100%	of	residents	have	joined	
FLiCRA.	(see	Appendix	J)	

F. Benevolent	Fund	Golf	Tournament	–	Wilt	Wagner	reminded	us	of	the	Golf	Tournament	at	
Haile	Plantation	Golf	Club	on	Monday,	October	14th.		He	praised	Norm	Cooney’s	and	Jeff	
Hagen’s	leadership	on	the	event.		They	now	have	2	$5000	sponsors	in	addition	to	other	
levels	of	sponsorship.		All	the	money	will	go	to	the	Benevolent	Fund	and	donations	are	tax	
deductible.		Today	is	the	last	day	for	the	raffle	with	10	prizes.			

G. 	President’s	Report	–	No	report.	

H. Vice	President’s	Report	-	No	report	

I. Board	member	-		Judith	Russell,	Dean	of	Libraries	at	UF,	mentioned	that	Oak	Hammock	
residents	get	library	privileges	equal	to	those	of	emeritus	faculty.		Today	there	are	handouts	
in	our	cubbies	from	our	UF	Library	Users	Interest	Group	enumerating	the	library	resources	
available.		She	praised	us	on	the	good	relationship	between	the	Residents’	Council	and	the	
Oak	Hammock	Board.		She	received	appreciation	for	our	library	access	from	one	of	the	
residents	and	Doug	pointed	out	that	the	UF	Library	is	world	class.			

J. CFO’s	report			Andrew	Davey	sat	in	for	Jeff	Hagen.		He	mentioned	that	they	are	working	on	
the	budget	and	that	he	will	have	his	usual	charts	and	graphs	at	the	Town	Hall	meeting	next	
week.	

K. Open	Forum	from	floor		-	One	resident	asked	if	Andrew	is	the	acting	director	of	
Information	Technology,	now	that	Kris	Emerson	is	gone.		No,	Bob	Stott	is	in	charge	and	
reports	to	Andrew.		Ellen	asked	who	is	watching	the	network.		There	are	WiFi	issues	every	
week.		Bill	Castine	and	Ellen	get	many	calls,	especially	on	the	weekends.		There	is	no	one	
after	hours	or	on	weekends.		What	levels	of	help	can	the	e-team	do?		Security	has	Bob	Stott’s	
phone	number	so	they	can	call	him	when	an	emergency	occurs.		There	is	a	constant	problem	



of	reaching	staff	after	hours	and	on	weekends,	and	it	needs	a	solution	by	management.		One	
resident	told	of	being	in	the	car	with	an	OH	driver	after	hours	and	they	had	car	trouble.		The	
driver	did	not	have	the	number	for	the	company	Oak	Hammock	uses	for	such	problems,	and	
tried	to	get	the	phone	number	for	several	people	at	Oak	Hammock	but	Security	would	not	
give	out	those	phone	numbers.		Finally	they	got	through	and	got	the	information	on	what	
tow	company	to	call	and	how	to	get	back	to	OH.			

L. The	next	meeting	will	be	Friday,	November	8th		at	9:30	a.m..	

M. Meeting	adjourned	at	10:40	

	

Respectfully	submitted,	Barbara	Francis,	secretary	

	 	



OCTOBER	11,	2019	APPENDICES	
	

APPENDIX	A	
	

ADDITION	TO	SEPTEMBER	2019	RESIDENTS’	COUNCIL	MINUTES	
	
One	small	addition	or	change	comes	under	Item	E	in	the	body	of	the	minutes,	during	my	Interior	
Design	&	Living	Environment	report	to	the	meeting.		
There	was	a	resident	question	on	the	policy	of	using	ONLY	Oak	Hammock-owned	art	in	the	
Commons	areas:		“Could	that	policy	be	changed?”		The	question	is	included	in	the	minutes,	but	not	
the	response.	
I	replied	that	there	are	reasons	for	the	policy	and	the	committee	would	not	want	to	make	any	
changes.	Jeff	Hagen	said	it	was	an	Oak	Hammock	policy,	and		he	indicated	“No”	to	any	suggestion	of	
a	policy	change.	
What	seems	important	to	add	to	the	minutes	is	that	Jeff	responded	in	support	of	the	committee	and	
that	there	is	a	policy	to	follow.	This	would	also	indicate	that	the	resident’s	question	was	not	ignored.	
	
Vanda	O’Neill			
Chair,	Interior	Design	&	Living	Environment	Committee																																																														
	 	



APPENDIX	B	
	

SUNDAY	OFFICE	HOURS	REPORT	
	

Fitness	Center	Hours	Should	not	have	been	
extended	because	of	potential	resident	issues	
when	no	one	else	is	present	

No	action	recommended.		I	explained	that	it	
had	been	vetted	and	liability	concern	
expressed	had	been	addressed.		I	forgot	to	add	
that	the	extended	hours	was	driven	by	
residents.		I	will	remember	that	when	I	see	the	
person	which	happens	fairly	often.	

Scrape	on	new	floor	by	the	glass	elevators.		
Floor	also	should	have	a	mat	at	the	entry	doors	
to	avoid	slipping	when	entering	with	wet	feet.		
Same	person	commented	that	the	grass	behind	
Bldg	2	was	mowed	too	often	

Action:		Bldgs	&	Grounds	

Complaint	that	residents	take	part	of	the	
newspaper.	

???	Old	complaint	that	is	not	solvable	in	my	
opinion.	

Main	entry	not	clean	 Bldg	&	Grounds	but	I	didn’t	see	a	problem…	
Mirror	in	newly	renovated	bathroom	by	the	
Acorn	Room	is	crooked.	

Interior	Design?	

Plastic	plant	in	Bldg	2	elevator	lobby	is	old	and	
tired	looking	

Interior	Design	

Cox	cable	box	reboots	each	time	so	it	takes	a	
long	time	for	a	TV	channel	to	come	on.	

Recommended	she	call	Cox.		That’s	not	an	OH	
issue.	

	
George	Arola	

	
	 	



APPENDIX	C	
	

INTERIOR	DESIGN	&	LIVING	ENRIRONMENT	COMMITTEE	
REPORT	TO	RESIDENTS’	COUNCIL					OCTOBER	10,	2019	

	
If	you	do	your	walking	exercise	in	Building	One,	you	probably	have	noticed	new	cabinets	at	the	far,	
far	end	of	Floors	1	and	2.	These	provide	much-needed	storage	space	for	Marketing,	Accounting	and	
Business	offices.	
Maybe	you	also	spotted	the	“Alligator	Eyes”	photo	on	the	new	wall	near	the	Guest	Suites.	Oak	
Hammock	owns	this	picture,	which	had	been	damaged	and	was	removed	from	display	for	some	
time.	Thanks	to	a	mini-grant	from	Recycled	Riches	the	picture	has	been	repaired	with	new	glass	and	
we	can	all	enjoy	the	piece	once	again.	
I’d	also	like	to	publicly	thank	Recycled	Riches	for	providing	the	sturdy	bellman	carts	that	are	now	
placed	throughout	the	buildings.	We	use	them	often	and	they	certainly	make	our	work	easier,	as	we	
move	artwork	from	place	to	place.	
Remember,	there	is	a	Recycled	Riches	sale	coming	up	at	the	end	of	the	month.	
	
Next	meeting:				Thursday,	November	7			10:00am		Acorn	Room	
	
Vanda	O’Neill,	chair	 	



APPENDIX	D	
	

TRAVEL	&	EVENTS	
	

The	regular	monthly	meeting	of	the	Travel	&	Events	Committee	was	held	on	October	7,	2019		

It	was	reported	that	all	arrangements	have	been	made	for	the	Marjorie	Kinnan	Rawlins	State	Park	
trip	on	October	10.		The	trip	includes	a	tour	of	the	home	and	grounds	with	lunch	at	The	Yearling	
Restaurant.		

The	Travel	Committee	will	be	putting	together	details	for	a	proposed	Caribbean	cruise	for	February	
2020.		Three	cruise	lines	were	suggested	and	after	some	discussion	it	was	decided	that	the	Holland	
America	cruise	was	the	best	value.		More	information	will	be	forthcoming.			

Transportation	has	been	confirmed	for	the	Southern	Living	Idea	Home	tour	on	November	1.		A	sign-
up	sheet	has	been	placed	in	the	Futures	Trip	Book	and	flyers	have	been	posted.		It	was	also	noted	
that	a	disclaimer	had	been	noted	on	the	flyers	that	the	home	was	not	wheelchair	or	walker	
accessible.	

Several	suggestions	were	made	at	the	last	meeting	for	possible	trips	in	2020,	including	boat	trips	
and	the	Inverness	Courthouse.		Preparations	are	being	made	for	a	tour	of	the	Inverness	Courthouse	
and	the	set	where	the	Elvis	movie	“Follow	That	Dream”	was	filmed.		Followed	by	lunch	at	
Stumpknockers.		More	information	on	this	trip	will	be	available	at	a	later	date.		

There	will	be	one	more	Travel	Club	Presentations	this	year.		The	next	presentation	will	be	held	
November	7	on	Uruguay.		There	is	no	presentation	scheduled	for	December	and	presentations	have	
been	scheduled	through	June	2020.						

The	annual	Arts	&	Craft	sale	will	be	held	on	November	21	in	the	Oak	Room.	
The	Tour	of	Homes	is	scheduled	for	December	8.	Arrangements	have	made	to	tour	three	houses,	
seven	apartments	and	one	of	the	newly	renovated	guest	suites.		An	Oak	Hammock	bus	will	circulate	
from	the	Commons	to	the	houses	from	2	–	3	PM.		Tour	of	the	apartments	will	run	from	3	–	4	PM.		A	
reception	and	music	is	scheduled	at	the	conclusion	of	the	tour	of	homes	beginning	at	4:15	PM	in	the	
Upper	Commons.			A	Kick-Off	Party	will	be	held	for	the	committee	and	those	participating	in	the	tour	
on	December	5.	
	
Joyce	Riffe,	chair	
	 	



APPENDIX	E	
	

BUILDINGS	&	GROUNDS	MAINTENANCE	
	

Buildings	and	Ground	Maintenance	Committee	Minutes	
Thursday,	October	3,	2019	in	the	Acorn	Room	
Attendees:			Bruce	Blackwell,	Richard	Farwell,		Fred	Harden,	Pat	Harden,		Jan	Lowenthal,	Judy	Plaut,	
Ron	Schoenau,	Joni	Simon,		Clyde	Smith,		Marta	Whipple,	Jim	Wood	
Oak	Hammock	Personnel:			Gary	Conway,	Jan	Harmon,	Amanda	Reese,	Rebecca	Snowden			
Report	From	Plant	Operations	Staff	
Rebecca	Snowden	

• In	an	effort	to	keep	staff	healthy	it	is	requested	that	residents	notify	housekeeping	when	they	
are	ill	so	staff	can	wear	a	mask	when	entering	an	apartment.	

• Renovation	of	the	guest	suites	will	start	October	14.	
• There	were	3	moves	into	the	health	pavilion.	
• Flyers	for	the	new	street	recycle	bins	have	been	distributed.	There	were	questions	regarding	

the	one-stream	vs.	two-stream	recycle.		A	rough	estimate	of	staff	time	to	convert	the	street	to	
two-stream	from	one-stream	recycling	would	require	about	6-7	hours	of	employee	time.		Jeff	
and	Andrew	will	decide	the	impact	on	the	budget.				

Gary	Conway	
• Pressure	cleaning	will	start	next	week	of	the	Building	1	atrium	flooring	followed	by	filler	

patching.		Painting	will	be	done	at	night	and	will	dry	in	2	hours.		Notices	will	be	sent	out	and	
help	will	be	available	to	move	outdoor	furniture	and	plants.			

• Gary	was	interviewed	by	Barbara	Herbstman	for	the	Oak	Leaf.			
• Gary	will	go	to	Tallahassee	for	approval	of	the	Emergency	Generator	plans	before	build	up	is	

started.	
• There	are	new	storage	cabinets	at	the	end	of	the	hall	in	Building	One	on	the	first	and	second	

floor	to	hold	files	and	material	for	marketing,	accounting	and	IT.			
Jan	Harmon	

• Exterior	window	washing	is	in	progress.			
• On	October	23,	a	collection	of	residents’	hazardous	waste	item	such	as	TV,	batteries,	phones,	

etc.	will	be	held.		This	is	done	two	times	a	year.			
• Renovations	have	been	completed	of	the	second	ladies	bathroom	and	kitchen	main	storage	

area.			
• Gate	House	exterior	and	interior	clean-up	has	been	completed.	
• Widening	of	the	Dentist	door	has	been	completed	and	the	Therapy	Room	door	is	in	progress	

to	enable	wheelchair	access.				
• An	EPA	review	of	fire	records	and	documentation	passed.		They	complimented	Patrick’s	

organized	paint	room.		Two	minor	items	have	been	remediated.			
• Three	apartments	were	readied	for	move-in.		The	remodeling	of	11	apartments	and	3	homes	

for	move	are	in	progress.				
• OH	will	be	using	a	third	cabinet	maker	which	should	speed	up	move	in	time.			

	Amada	Reese	
• Plants	have	been	stressed	by	a	lack	of	rain	and	sprinkler	problems	which	have	since	been	

corrected.	



• A	discussion	was	held	regarding	continued	use	of	an	enzyme	to	address	pond	problems	of	
weed	and	algae	growth.	It	was	decided	to	accept	the	offer	of	Applied	Polymer	Systems,	
Inc.for	a	polymer	pond	log	treatment	which	is	estimated	to	last	3	or	4	months.		See	July	and	
August	minutes	for	complete	discussion.		The	effectiveness	of	this	treatment	will	be	assessed.	
Most	likely	it	will	require	the	use	of	3	or	4	bricks	at	$95	each.	The	original	design	of	the	pond	
and	heavy	rains	continue	to	contribute	to	the	growth	of	the	algae	and	weeds.			

• Installation	will	begin	of	new	garden	plots	and	the	old	plots	will	be	dissembled	to	allow	
construction	of	a	New	Bonsai	House.	

• There	has	been	armadillo	and	squirrel	damage	but	this	should	lessen	when	the	rains	start.	
• The	new	shed	will	be	in	place	next	month.		It	will	be	raised	so	a	ramp	must	be	built	to	

facilitate	handicap	access	to	the	new	shed.					
• Hand	pulling	of	weeds	is	being	done	by	lawn	crew	when	they	do	not	mow.	Round	Up	is	used	

on	a	limited	basis	in	some	places.	
• Renovation	of	the	landscape	in	back	of	building	one	is	being	completed	with	a	trellis	for	vines	

on	the	elevator	shaft.			
The	August	meeting	minutes	were	approved.	
	
SUBCOMMITTE	REPORTS	
BLDG-1-	Clyde	Smith:	Painting	of	the	second	floor	atrium	floor	will	start	at	9	pm	(See	Gary	Conway’s	
report).	
BLDG-2-Jim	Wood:	Elevator	#10	was	inoperable	for	6	hours	and	there	was	no	signage	to	alert	
residents.	
PET	COMMITTEE:		Jim	Wood-St	Francis	Pet	Care	is	seeking	donations	and/or	volunteers.		
LANDSCAPE:	Judy	Plaut-	The	Long	Range	Strategic	Landscape	Planning	Committee	met	to	review	a	
draft	of	2020	Capital	Improvements	Request.		The	document	will	be	presented	to	this	committee	
when	finalized.		Weeds	and	nut	sedge	are	problematic.		Residents	are	encouraged	to	remove	Coral	
Ardisia	berries	when	they	walk.	For	future	discussion	is	to	set	up	a	volunteer	team	in	January	on	ML	
King’s	Birthday	to	remove	plants	from	a	section	behind	the	homes.	At	this	time	it	would	be	cooler,	
fewer	mosquitoes,	and	less	possibility	of	poison	ivy.	Efforts	could	be	made	to	recruit	students	to	
help	with	this	endeavor.			For	further	discussion,	should	the	committee	consider	establishing	a	
Strategic	Foundation	grounds	wish	list?	
GARDENS:	Fred	Harden-	Gardens	are	semi-dormant	because	of	lack	of	rain.			
GREENHOUSE:	Ron	Schoenau.		No	major	concerns	but	light	and	space	may	become	problematic.		Jan	
and	Ron	met	with	a	new	resident	who	will	be	moving	to	OH.		He	presently	has	a	large	plant,	orchid,	
and	bromeliad	collection.		Possible	expansion	of	the	greenhouse	will	be	addressed	in	year	four	of	
the	strategic	landscape	plan.	
Other	Business.			

• It	was	 recommended	 that	 the	 thermostats	 in	Building	1	and	2	hallways	be	 raised	 from	74	
degrees	 to	 75	 degrees.	 The	 new	 Nest	 thermostats	 that	 are	 replacing	 the	 Honeywell	
thermostats	can	be	adjusted	remotely.			

• Community	Garden	Plots	will	be	redesigned	to	provide	more	raised	beds.	
• After	a	discussion	of	the	main	entrance	plantings	and	use	of	newspaper/cardboard	for	weed	

control,	it	was	decided	that	these	concerns	will	be	left	to	staff/management	discretion.	
• Recommended	a	trial	of	using	polymer	pond	logs	in	the	pond.	
• This	 committee	discussed	 installing	 automatic	 door	 opener	 at	 the	Assisted	Living/	 Fitness	

Center	Service	entrance.		This	was	not	recommended	due	to	safety	issues	of:	lack	of	sidewalk,	



frequent	 large	 trucks,	 and	 other	 traffic	 in	 the	 driveway,	 and	 danger	 to	 residents	 utilizing	
mobility	devices.				

• Proposed	Bonsai	Plot	 redesign	 is	 in	progress.	 	No	 action	needed	by	 this	 committee	 at	 this	
time.	

• Project	to	install	automatic	door	openers	on	garbage/recycling	room	doors:		in	progress	and	
no	action	needed	by	this	committee	at	this	time.			
	

Submitted	by:		Jan	Lowenthal	
	 	



APPENDIX	F	
	

FINANCE	&	COST-EFFECTIVE	MANAGEMENT	
	

Summary of September 19, 2019 meeting of the Finance and Cost-Effective Management 
Committee 
 
Report of Oak Hammock Chief Financial Officer  
Mr. Davey reviewed all aspects of the August 2019 Financial Statements and answered many 
questions from Committee Members.  He stated that the reserved and sold units at Oak 
Hammock represent about a 92% occupancy rate which is slightly under budget.  He indicated 
that unit turnover is running at a moderate rate thus far in 2019, although sales for July and 
August, 2019, have been strong.  He went into detail for both income and expense items for the 
benefit of the Committee. 
 
Oak Hammock 2020 Budget Planning 
Mr. Davey discussed the 2020 Fiscal Year Budget.  He reviewed the entire Budget Process for the 
Committee, describing each profit or cost center on a department by department basis and answered 
questions. 
 
Mr. Davey shared information that has been prepared for the Finance Committee of the Board of 
Directors and that will go to the full Board soon.  He had detail of the assumptions used to create 
the 2020 Budget.  He described the sources of funds, the uses of funds and how these 
ingredients effect the potential for a favorable credit rating in the near future. 
 
Members of the Committee discussed the possibility of asking the Board to hire a consultant to 
review the maintenance activities at Oak Hammock.  After much discussion, the group deferred 
this question to the next meeting. 
 
Chuck McDonald, chair 
  



APPENDIX	G	
	

LONG	RANGE	PLANNING	
	

Draft Long Range Planning Committee Meeting Minutes  

September 19, 2019  

Present were Doug Merrey, Richard Suttor, Vanda O’Neill, Bill Rossi, Carole Zegel, Nelson Logan, Gene 
Ziegler, Ann Ives, Richard Pettway, John Paul, Karen Miller, and Ellen Efros  

Meeting called to order at 3:20 pm by Bill Zegel  

1. August Minutes were approved with corrections on list of people present.  

2. Ellen suggested committee members contact Representative Yoho’s office to add healthcare workers to 
his agricultural guest worker program. Under the proposed program, agricultural workers would be given 
a background check and pre-approved before entering the country. Then, once a job is available, the 
worker would be placed in that job. Once placed, the worker would be allowed in the United States for 
five years at a time, with the option to renew at four and a half years.  

3. Open conversation on Findings and Conclusions of assembled sociocultural information.  

a. Ellen opined that some short-term plans are needed. We cannot attract new residents now without some 
short -term work on our attractiveness.  

b. Nelson felt the CEO selection is very important and should precede significant changes. We also need 
to realize we are the investors in this insurance company called Oak Hammock (OH). A fundamental 
question is whether the 25-year old CCRC business model is still valid.  

c. Richard P suggested that OH should continue to offer different insurance plans to residents.  

d. Karen suggested OH needs to conduct a thorough fiscal examination of potential residents. There are 
reports of new residents not being sufficiently tested. OH should have a good idea as to the overall cost of 
living here. Ellen agreed and noted that Andrew Davey is currently responsible for calculating whether a 
potential resident can live here.  

e. Richard P stressed that we need backup information on a potential resident’s assets.  

f. Doug reported that the Board Expansion subcommittee is acquiring focus group data on what potential 
new residents want in retirement.  

4. Bill Z asked for some ideas on short-term projects we could initiate that would increase our 
attractiveness to potential residents.  However, the discussion took a turn toward governance issues.  

a. There should be closer coordination between OH staff and RC committees.  

b. Is it possible for residents to affect who is appointed or selected for membership on OH Board of 
Directors?  



c. We should learn more about governance at OH and at other Life Plan Communities. There may be 
information available through Leading Edge.  

5. Bill Z made an assignment for committee members to review each of the action items on the distributed 
Draft Sociocultural analysis document and render your opinion as to its inclusion in the final planning 
document, and suggest any short-term actions that might improve the attractiveness of OH to potential 
residents.  

6. Meeting adjourned at 4:25 pm.  

Bill Zegel, chair 

   



APPENDIX H 
	

HEALTH	AND	WELLBEING	COMMITTEE	
Report	to	the	RESIDENTS’	COUNCIL	

October	11,	2019	
The	Health	and	Wellbeing	Committee	met	on	Thursday,	October	10,	at	3:30	in	the	Multipurpose	
Room.			A	few	highlights	of	activities	include	the	following:		

• Resident	flu	shots	in	the	Clinic	are	going	well.		Individuals	should	sign	up	for	one	of	the	few	
remaining	doses	as	soon	as	possible.	

• Residents	were	encouraged	to	participate	in	the	lighting	research	study	being	conducted	by	a	
doctoral	student	of	Dr.	Sherry	Ahrentzen,	a	member	of	the	OH	Board.	

• Reports	indicate	that	CNAs	have	not	been	attending	training	in	oral	hygiene	scheduled	by	the	
Dental	Clinic.		Dr.	Piedra	has	offered	a	new	format	for	providing	such	training.		Both	the	
dentist	and	dental	hygienist	continue	to	provide	a	significant	service	to	Oak	Hammock	by	
making	in-room	visits	at	no	charge	on	a	regular	basis.	

• No	issues	have	been	reported	related	to	the	Fitness	Center	expanded	hours.		Discussion	of	
the	possibility	of	opening	the	Fitness	Center	for	use	by	staff	members	resulted	in	a	decision	
to	postpone	the	issue	indefinitely.		Many	concerns	from	residents	have	been	expressed,	
including	issues	of	overcrowding,	excess	wear	and	tear	on	equipment,	liability	issues,	and	
possible	intimidation	of	some	residents	who	are	dealing	with	significant	health	issues.	

• Concerns	about	quality	of	food	in	AL	were	raised	by	members.		These	focused	primarily	on	
health	issues	such	as	sodium	levels,	fried	foods,	and	high-calorie	recipes.		There	were	
additional	concerns	about	the	menu	variety.		Questions	were	raised	about	the	role	of	the	
consulting	dietician	who	reviews	menus.		Further	action	will	emerge	from	the	report	of	the	
recent	dining	consultation	and	discussions	with	the	RC	Dining	Committee.			

• The	RC	Assisted	Living	Capacity	Committee	continues	to	work	toward	recommendations	that	
should	be	forthcoming	soon.	

• The	request	for	funding	half	the	cost	of	automatic	openers	on	the	trash	room	doors	in	the	
main	hallways	of	Buildings	1	and	2	was	made	to	Recycled	Riches.		A	vote	will	be	taken	at	
their	next	meeting.		Management	is	willing	to	support	half	the	cost	of	this	installation.	

• Lori	Hoopes	will	supervise	updating	the	Buddy	Lists	again	this	year.			
• Residents	in	IL	are	encouraged	to	participate	in	the	lunch	activities	in	AL	and	in	visitations	in	

SN	provided	by	the	IL	Ambassadors.		Both	groups	need	members	to	help	make	sure	that	
residents	in	the	Health	Pavilion	are	integrated	into	Oak	Hammock	activities	as	much	as	
possible.			
	
Next	meeting:		Thursday,	November	14,	3:30pm,	AL	Dining	Room	
	
Martha	Rader,	chair	 	



	
APPENDIX	I	

	
DINING	SERVICES	COMMITTEE		

MINUTES	,		Oct.	4,	2019	

	
MEMBERS:			Pat	Collier,	Roanne	Coplin,	Carole	George,	LaVerne	Petzold,	Sandra	Smith		
STAFF:				Jon	Goldstein,	Chris	Rocks		
OTHERS:	Gene	Anderson,	Emily	Patton,	Judy	Satterwaite	
	
	
	 After	 Carole	 George	 called	 the	 meeting	 to	 order	 at	 10	 a.m.,	 minutes	 of	 the	 September	
meeting	were	approved.	

Staff	Reports	
	 Jon	Goldstein	reported	that	the	report	from	a	consultant	who	spent	five	days	studying	food	
services	 at	 Oak	 Hammock	 will	 be	 submitted	 to	 management	 and	 then	 shared	 with	 us.	 Her	
preliminary	comments	were	highly	complementary.		
	 Chef’s	table	dinners	and	kitchen	tours	continue.	All	members	are	encouraged	to	participate,	
and	 the	 committee	 was	 asked	 to	 urge	 new	 members	 to	 use	 these	 opportunities	 to	 learn	 about	
Dining	Services.	
	 Executive	Chef	Justin’s	cooking	demonstration	was	highly	praised.	It	was	a	good	opportunity	
to	get	acquainted	with	him	and	new	trends	for	healthy	eating.	 	More	staff	“cooking	shows”	will	be	
scheduled.	
	 Rosh	Hosanna,	Oktoberfest,	and	Prime	Rib	night	were	all	big	successes.	Special	nights	will	be	
planned,	perhaps	starting	with	a	Mediterranean	night	with	carved	lamb.	
	 Dining	Services	has	raised	over	$6000	for	the	Benevolent	Fund	Golf	Tournament,	and	will	be	
preparing	the	food	for	the	event.		
	 The	Health	Pavilion	Bistro	is	staffed	and	providing	light	food	and	camaraderie	for	those	who	
live	there.		It	will	soon	be	available	for	IL	members,	who	can	eat	there	using	their	dining	allowance.	
	 The	ice	cream	cart	is	being	used	for	special	events.		
	 Both	 the	 Gator	 Lounge	 and	 the	 Ice	 Cream	 Shoppe	 have	 more	 business	 than	 ever.	 	 The	
opportunity	for	 immediate	service	of	take-out	 lunch	from	the	Ice	Cream	Shoppe	has	been	popular	
with	 residents,	 staff,	 and	visitors.	 	With	 the	beginning	of	 fall	 ILR,	 it	 is	 anticipated	 that	 even	more	
visitors	will	use	it.			
	 Chris	 Rocks	 informed	 the	 committee	 that	 there	 have	 been	 some	 changes	 in	 phone	
answering,	with	more	rings	before	the	default	recording	and,	in	the	morning,	the	server	keeping	the	
phone	at	hand.		In	response	to	a	request	to	provide	phone	answering	during	down	time,	Chris	will	
tell	 the	 supervisors	 to	 keep	 their	 phones	 available	 in	 order	 to	 answer	 those	who	 contact	 Dining	
Services	during	the	time	that	the	dining	rooms	are	closed.	
	 Four	 servers	 left	 during	 this	month,	 leaving	 us	 temporarily	 short-staffed.	 Hiring	 attempts	
continue.	Employees	often	transfer	to	other	departments	for	advancement,	different	working	hours,	
and	other	factors.	In	the	long	run,	this	flexibility	is	an	advantage	for	OH	and	for	those	who	choose	to	
work	here.	
	 Fall	sports	and	holidays	are	always	filled	with	special	catering	events.	
	 Wine	 tastings	have	 resulted	 in	 changing	 the	house	 red	wines.	The	bar	 sales	 report	will	 be	
attached	to	the	minutes	sent	out	to	the	committee	members.	
	

Committee	Reports	
	 Most	of	the	Dining	Comments	are	praises;	complaints	and	recommendations	are	seriously	
considered,	often	resulting	in	changes	in	food	and	service.		Those	who	request	a	reply	are	contacted	
after	the	twice-monthly	staff-committee	meeting.	



	 		
	
	 Resident	Emily	Patton	requested	that	smaller	portions	be	available	whenever	possible.	 	Jon	
promised	 to	 expedite	 this,	 beginning	with	 next	week’s	 chef’s	 features	 and	when	 the	 new	 always	
available	menu	is	published.	
	
	 The	meeting	was	adjourned.	
	
	 The	next	meeting	will	be	Nov.	1,	10	o'clock,	in	MPR.				
	 	 	 	 	 	 	 	 								
Sandra Smith, secretary  
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Lamar	Miller	Chapter	255	
Oak	Hammock	at	the	University	of	Florida	

	
	

Report	to	the	Residents’	Council	
	

October	11,	2019	
	
Good	morning.	
	
First,	I	want	to	take	this	opportunity	to	thank	the	leadership	of	the	Residents’	Council	for	their	
ongoing	support	and	the	chance	to	talk	about	and	publicize	FLiCRA	at	these	monthly	meetings.		
Your	support	means	a	lot	to	the	FLiCRA	Board.	
	
Second,	I	want	to	report	that	the	rules	and	regulations	necessary	to	administer	the	strengthening	
CCRC	statutes	will	be	reviewed	next	week	in	a	public	hearing	in	Tallahassee	and	FLiCRA	leadership	
expects	these	new	rules	to	be	adopted	by	the	Governor’s	Cabinet	in	early	December.		This	will	be	the	
final	action	necessary	to	bring	closure	to	FLiCRA’s	efforts	to	better	protect	all	CCRC	residents.		
	
Along	these	lines,	Mary	Wake	and	I	had	a	chance	last	month	the	represent	FLiCRA	in	an	open	forum	
where	we	were	able	to	publicly	thank	the	members	of	the	Alachua	County	Legislative	Delegation	for	
their	support	of	SB	1070	and	HB	1033.		We	thanked	them	for	the	way	we	received	by-partisan	
backing	in	an	area	very	important	to	us.	
	
I	would	like	to	remind	members	of	the	Residents’	Council	that	membership	in	FLiCRA	at	Oak	
Hammock	is	very	good	but	not	yet	100	percent.		Mary	Wake	serves	as	FLiCRA	Membership	Chair	
this	year	and	she	will	be	working	to	get	full	participation	with	all	our	Residents.		Please	help	Mary,	if	
you	can.	
	
Thank	you.	
	
	 David	Rader	
	 President,	
	 Lamar	Miller	Chapter	255	
	


