
Oak Hammock 
at the University of Florida 

 
      RESIDENTS’ COUNCIL MEETING MINUTES 
 

9:30 AM, September 13, 2019 Oak Room 
 
 

Attendance: 
Council members: Ellen Efros, Barb Francis, Carole George, Chuck McDonald, Doug Merrey, 
Vanda O’Neill, Martha Rader, Bill Rossi, Nancy Wood, Bill Zegel 
Excused: George Arola, Joyce Riffe, Jim Piety 
Board: none 
Management: Jeff Hagen 
Residents: 58 
 

A. Doug Merrey welcomed President/CEO – Jeff Hagen and explained that Board Member 
Fred Roberts was out of town.  

B. Minutes from August 9, 2019 were approved. 

C. Residents’ Council Old Business 

• Standing item: Independent Living-Health Pavilion Service Equity:  Carol George 
reported that there has been a menu change in the Memory Unit based on new 
information that food that is hand-held and easily recognized is best in a memory unit.  
The new “Bistro” in Skilled Nursing is open on the hallway from the Rehab area to 
Skilled Nursing.  They haven’t figured out yet how to charge Independent Living 
residents who stop in.  Martha Rader reported that there are also new activities in the 
Health Pavilion and that they have a very busy calendar similar to ours.  Barb Francis 
reported that a copy of the Residents’ Council minutes will be moved from the 
Assisted Living front desk to their library area.  

D. Residents’ Council New Business 
• Report on 2020 RC election results:  Barbara Herbstman reported that there were 

only six candidates so no need for voting.  First she thanked the other committee 
members Judy Plaut and Pat Collier, and Katherine Osman.  Also others who would 
have helped with the voting who were Jane McDonald, Michael Levy, Bill Castine, 
John and Dawn Spindler, Missy Ziegler, and Ken Blanchard.  Then she announced 
that the new Council members will be Bruce Blackwell, Mary Kilgour, Jan Lowenthal, 
and Michael Plaut.  Barb Francis and Doug Merrey will be continuing for another term.  
Barbara had two recommendations:  1. Have a wine and cheese party after the 
election and the new committee chairs are announced.     The committee chairs can 
then tell what they plan to do and solicit members for their committees.  2.  Revisit the 
way the Council members are chosen.  

• Doug related that the new Council will meet in the next month to elect their officers, 
but will not meet officially until January at the Annual Meeting.  He asked the new 
Council members to stand.  He is in favor of the first change recommended by the 
committee.  

• The Cost-effectiveness ad hoc committee report was given by Doug Merrey.  The 
committee is composed of a few residents, a few Residents’ Council members, and a 
few Management members. They are studying the pipeline of getting move-ins to 
Independent Living in hopes of speeding up the process.  At this point they are 
gathering facts and have nothing concrete to report. 



• Sunday Office Hours Report .  Martha Rader had a small turnout this month.  The 
issue of baked beans being served on evenings when they have been served at noon. 
Chef Jon is in favor of this, but sometimes they run out.  The stained glass hobbyists 
would like an enlarged space for their classes.  They were told to obtain the specs for 
what they need and to present it to the Building and Grounds Committee  (See 
Appendix A ) 

•  
E. Special reports from committees. 

• The ad hoc committee studying long and short term plans for Assisted 
Living.  Last year there were 10 open units, this year there are not enough.  They are 
also fact-finding and will make a report at next RC meeting.  Those who have gone into 
one of the 6 SN units set aside for AL will have first choice on moving into regular AL 
units as they become open.  It was suggested that we might have a program or “fair” to 
explain to people who don’t quite need to go to Assisted Living, what services can help 
them such as grocery or restaurant deliveries, Uber or Lyft for transportation, etc.  One 
resident asked why Oak Hammock doesn’t pay for any assisted living needs for people 
who don’t have a space yet in Assisted Living.  Jeff responded that that is one of the 
options being studied by the committee.   

• Judy Plaut mentioned that CCRCs that she worked with had a protocol for moving 
residents from one level of care to the next.  They had a series of red flags that alerted 
them to the need for a move.  Jeff explained that the process here starts with Mary Ann 
Neill, the Social Services Liaison.  She meets with Jeff on these cases.  Then she meets 
with the resident and their family and suggests a move.   Judy said that having a protocol 
helps the families to understand why the move is necessary, and she encourages this 
committee to develop such protocols.  If you are a danger to yourself or to others you 
must move.  Bruce Blackwell mentioned the arrangement whereby his partner went to 
Skilled Nursing every night for help with overnight needs, showering, dressing, etc. but 
returned to their apartment every morning. 

• Health and Wellbeing Committee:  Martha Rader    At the committee meeting 
yesterday, the proposal was made to have the fitness center and pools open 24/7.  
Almost everyone at the meeting was in agreement, including Justin Smith, head of the 
fitness center.  Martha developed the background rationale which she read, and then she 
read the resolution: “ Therefore, be it resolved: That Fitness Center facilities remain open 
and available 24/7 to encourage exercise and fitness activities of members in ways that 
best meet their preferences and schedules”.   The members of the Residents’ Council 
had been provided copies of the rationale and resolution, and voted unanimously to 
approve the resolution. (see Appendix B) He will look into having cameras set up and 
encourages people to have a buddy with them. )     Jeff said it could be implemented very 
soon.  (It was implemented September 16th) 

• Interior Design Committee.  Vanda O’Neil commented that they are looking for a 
large painting to go on the big wall next to the Guest Rooms on the 1st floor.  Since it is a 
public area, the painting must be donated, not just loaned.  Could that policy be changed? 
One resident suggested a community art contest to get such a painting, but that would 
involve prize money, a structure, a committee, an art judge, etc.  (see Appendix C) 

• Other Committee Reports  (see Appendices D-I)   

• Building and Grounds Committee and Travel and Events Committee did not meet 
in September so they have no report. 

G.  Report from Assisted Living Representative – Jim Piety was not present so no report. 



H.  FLiCRA Report:  Chuck McDonald read David Rader’s report   It emphasized FLiCRA’s 
 mission and that Mary Wake is the membership chair. (see Appendix J) 

I.   Benevolent Fund:  Wilt Wagner talked about the golf tournament on October 14th at Haile 
Plantation Golf and Country Club.  It costs $125 to play but there are “goodies” for each 
player that are worth almost that much.  There will be two raffles for the wine/spirits that 
have been donated. They hope to raise at least $20,000 and he encourages people to 
donate money or liquor for the raffle. 

J.  President’s Report:  Doug asked the new members of the Residents’ Council to stand, 
thanked them for coming forward, and emphasized that they will not be official until the 
Annual Meeting in January.   

K.  Vice President’s Report:  Nancy reported on the Employee Appreciation Fund.  We will 
receive a flyer with an envelope and “guidelines” for donations.  No one knows how much 
you give, so a contribution of any size is welcome.  The funds go to everyone who has 
worked at least three months.  It is based proportionately on how many hours they have 
worked. Fulltime staff members who are non-Directors are included.  The reception where 
the checks will be awarded will be on November 20th.  (see Appendix I) 

L.  Board member input – No board member present 

M. CEO’s report: Jeff Hagen reported that in addition to the wine/spirits raffle, there will be 
raffle for 2 tickets to the UF-FSU football game.  In October there will be a resident 
satisfaction survey and another one for employees.  The surveys will be done by Holleran,  
a national survey company.  On September 17th there will be an experienced woman to 
review the dining services program.  Jeff also announced that the new Oak Hammock 
website is up now.  He read a long list of job qualifications and then said that was what 
Nickie Doria brings to the Sales and Marketing department.  The website is 
www.oakhammock.org .  It is planned to be state of the art.  There are some stock photos 
and in the future there will be some of our current residents.  Look at other CCRC’s 
websites and you will see that ours is competitive.   

L.  Open Forum from floor:  One resident mentioned that the Grille is open for dinner on 
Monday, Tuesday, and Thursday. 

M.  Next Meeting: October 11,  2019 

N.  Adjournment at 10:35. 

 

Respectfully submitted, Barb Francis, secretary   



SEPTEMBER APPENDICES 
 

APPENDIX A 
 

RC Sunday Office Hours Report for August 25, 2019 
Martha Rader 

 
Issue Raised Action Taken 

A resident reported that baked beans 
have not been available for dinner on the 
days when baked beans are part of the 
lunch menu.  This lack of availability has 
occurred twice since Chef Jon had 
indicated baked beans would be available 
for both meals.  

*Referred to Carole George, Dining 
Committee, for resolution. 

Residents working with stained glass 
have requested a larger, more suitable 
space so that they can conduct classes 
for others who are interested.   

*Asked stained glass workers to specify, 
in writing, requirements of space being 
requested since special equipment is 
used and safety is an issue. 
*Referred to George Arola, Building and 
Grounds Committee, for investigation 
once requirements are received.   

 
 
  



 
APPENDIX B 

 
  Health and Well-Being Committee special resolution 

 
September 12, 2019 
 
TO:    Resident Council Members 
FROM:   RC Health and Wellbeing Committee 
SUBJECT:   Extended Hours of Fitness Center 
 
Rationale:  For better than a year the Oak Hammock Fitness Center has provided extended 
hours to its residents when exercise personnel and lifeguards are not on duty.  No untoward 
incidents have been reported and security makes rounds regularly to monitor safety of those 
using the facilities.  Those using the facilities are asked to use only equipment and facilities that 
are familiar to them and to have a “buddy” with them at all times.  Further, individuals are asked 
to sign in when using the facilities.  The extended hours have resulted in an overall increase in 
usage of the Fitness Center by Oak Hammock residents.   
Therefore, be it resolved:  That Fitness Center facilities remain open and available 24/7 to 
encourage exercise and fitness activities of members in ways that best meet their preferences 
and schedules.   

  



APPENDIX C 
 

Interior Design Committee 
 

INTERIOR DESIGN AND LIVING ENVIRONMENT COMMITTEE 
REPORT TO RESIDENTS’ COUNCIL    SEPTEMBER 13, 2019 
 
Interior Design and Living Environment Committee is well aware of the new wall near the Private 
Dining Room, just before you reach the Guest Suites. Yes, the space is a “blank canvas” and 
needs some art – be patient. The construction work was only completed last week. 
Unfortunately there aren’t a lot of suitable paintings hidden away in storage. We will be looking 
throughout the building for a large piece that is compatible with the surrounding artwork. If you 
happen to have a lovely Florida-type scene that you are willing to donate to Oak Hammock, 
please contact us. [Artwork displayed in Commons areas is owned by Oak Hammock, so the 
piece must be a Gift rather than a Loan.] 
 
Vanda O’Neill, Chair 
 
  



APPENDIX D 
 

Health and Wellbeing Committee 
 

RESIDENTS’ COUNCIL 
September 13, 2019 

The Health and Wellbeing Committee met on Thursday, September 12, at 3:30 in the 
Multipurpose Room.   A few highlights of activities include the following:  

• Participation by Oak Hammock residents in the recent urinalysis research project was 
exceptional, with 54 individuals participating in two days.  Thank you! 

• Flu shots are expected in the Clinic toward the end of the month.  Individuals should sign 
up for vaccination when available. 

• The Fitness Center continues to document increased usage.  New personnel are being 
brought on board and new classes are being placed on the schedule.   

• The Committee voted to recommend that the Fitness Center be available to members 
24/7 since there have been no problems with the expanded unsupervised hours that have 
been in place for better than a year. 

• Some discussion centered around use of Fitness Center facilities by individuals other 
than OH members and guests.  No decision was made on this issue. 

• The Assisted Living Capacity committee has met and is gathering information to help 
understand the nature of the current shortage of space in Assisted Living. Possible 
alternative solutions, both short-term and long-term, are being explored.  This group is 
advisory only but will provide suggestions to the Board of Directors through its Expansion 
subcommittee.   

• A request was made for automatic openers on the trash room doors in the main hallways 
of Buildings 1 and 2.  The Mobility Support Group has established this as a priority due to 
the difficulty of opening these doors, particularly from the inside, for those in wheelchairs 
or scooters or those using walkers.   A concern was expressed about possible noise for 
adjacent apartments.  An assessment of potential noise levels of the openers will be 
explored with facilities.  Management is willing to support half the cost of this installation 
with a request upcoming to Recycled Riches for the other half.   

• In response to a request from the Mobility Support Group, the Rehab Department has 
provided information about evaluation of apartments/homes for those not currently 
receiving therapy.  Two levels of assessment are available.  This information will be 
written up and published in the Oak Leaf so that interested members can take advantage 
as needed.   

 
Next meeting:  Thursday, October 10, 3:30pm, Multipurpose Room 

  



APPENDIX E 
 

 FINANCE AND COST-EFFECTIVE MANAGEMENT COMMITTEE 
 
 

OAK HAMMOCK AT THE UNIVERSITY OF FLORIDA 
MINUTES 

RESIDENTS’ COUNCIL 
FINANCE AND COST-EFFECTIVE MANAGEMENT 

COMMITTEE MEETING 
 

August 15, 2019 
 
Call to Order 
 
The meeting was called to order by Chairman Charles McDonald at 1:30 p.m. 
 
Committee Members In Attendance 
 
Committee Members Present were: 
 
Bob Blood, Roanne Coplin, Ellen Efros, Richard Farewell, Wayne Forehand, Henri Logan, Karen 
Miller, Al O’Neill, Richard Pettway, Jim Piety, David Rader, Bill Rossi, Will Shafer, Charles 
Smith, Richard Suttor and Chuck McDonald (Chair)  
 
Guests Present: 
 
 Andrew Davey, Oak Hammock Chief Financial Officer 
 Jeff Hagan, Oak Hammock Chief Executive Officer 
 
Approval of Minutes 
 
On motion duly made and seconded, the minutes of the June 20, 2019, meeting of the Finance 
Committee were approved. 
 
Discussion of Internet Service Interruption 
 
Members of the Committee requested that Management update the Committee regarding the 
various problems associated with the current lack of Internet Services foe Oak Hammock.  Mr. 
Davey stated that GRU has been working diligently on solving the issue but that the necessary 
equipment has not been readily available.  He and Mr. Hagan assured the Committee that GRU 
is doing all they can do to restore the service and make repairs that will result in backup 
equipment to help in the future. 
 
Report of Oak Hammock Chief Financial Officer 
 
Mr. Davey reviewed all aspects of the July 2019 Financial Statements and answered many 
questions from Committee Members.  He stated that the reserved and sold units at Oak 
Hammock represent about a 90% occupancy rate which is slightly under budget.  He indicated 
that unit turnover is running at a moderate rate thus far in 2019, although sales for June and July 



of 2019 have been fairly strong.  He went into detail for both income and expense items for the 
benefit of the Committee. 
 
Oak Hammock 2020 Budget Planning 
 
Mr. Davey discussed the 2020 Fiscal Year Budget cycle.  He reviewed the entire Budget 
Process for the Committee, describing each profit or cost center on a department by department 
basis and answered questions. 
 
Next Meeting Date 
 
The Chair announced that the Committee will meet next on Thursday, September 19, 2019, at 
1:00 p.m. in the Multi-Purpose Room 
 
Adjournment 
 
There being no other business to come before the Committee, the meeting was adjourned at 
3:04 p.m. 
 
Attest 
 
Charles McDonald, Chairman  



 
APPENDIX F  

 
Long Range Planning Committee Report 

September 13, 2019 
 
 
Meetings were held in conjunction with Interior Design & Living Environment Committee (IDLE) 
during August and September to develop a list of examples of poor design in Oak Hammock 
Commons areas.  This list of “Dream” ideas from IDLE, was augmented by IDLE reactions to 
some additional ideas from an article published by Health Facilities Management in partnership 
with the American Academy of Healthcare Interior Designers.  
 
At our delayed Committee meeting on August 22, 2019 we considered the current state of our 
interior environments and the mounting demands of the marketplace for senior living facilities. 
We believe a fundamental, and often underestimated, factor affecting our resident’s and 
employee’s health, happiness and wellbeing is the environment in which we choose to situate 
ourselves. Oak Hammock’s common areas are showing our age and the bad taste of our 
previous CEO. We need to create and maintain active and vibrant common spaces to attract 
residents and prospective residents over the next twenty years.  
 
However, we need a comprehensive plan rather than a series of “fixes”. Applying appropriate 
design principles to our common spaces will allow intelligent design. An interior-planning firm 
experienced in such designs for CCRCs can be competitively selected. They can produce a 
comprehensive, phased plan to be accomplished over an acceptable period of time. Acting on 
the resulting plan will need to be coordinated with our fiscal abilities to pay for completing the 
upgrades.   
 
Every design project begins with an assessment of each room’s functional deficiencies and how 
the elements can be manipulated to better fit the community. Our residents and employees can 
help the process by developing a list of areas where improvements are needed, as well as 
where the existing design is working well. 
 
We will work with management to develop a Request for Information (RFI) to be sent to leading 
interior design firms with extensive experience with design of facilities for senior living, especially 
CCRCs. The goal of the RFI will be to collect information in order to inform the next step of our 
decision process which is creating a shortlist of potential Interior Design firms. It also provides a 
standardized process for collecting information, which shows firms that we are acting both fairly 
and competitively as we compare participants. 
 
Bill Zegel, chair  



 
APPENDIX G 

 
Greening of Oak Hammock RC Committee Update 

 
Key objectives update of subcommittees: 

 
Subcommittee Reports 
 

1. Solar.   
• Nelson Logan reported that the subcommittee finalized proposals from the two preferred 

vendors, and now have firm quotes from each on a comparable basis. 
• Selected members of the subcommittee met with Mike McKee, chairman of the OH Board 

Finance Committee and presented the solar initiative.  Bill Rossi requested to meet with 
the full Board Finance committee to present all the work that has been done, both 
technical and financial, and seek support of the Finance Committee in connection with our 
planned recommendation to the full OH Board to proceed with solar initiative.  Mr. McKee 
was convinced that our project is both solid financially and a good investment.  He 
indicated that he would support the project at the Board Finance Committee level. 

• Mr. McKee subsequently briefed the Finance Committee on our project and intention at 
the August Finance Committee meeting, and placed us on the agenda to present the 
project to the Finance Committee at their October meeting. 
 

1. Waste Reduction. 
• Peg Owens reported that the Ice Cream Shop had increased our total consumption of 

plastic containers to 100 per day.  Chef Jon indicated that most of the total consumption 
is due to the new lunch specials offered by the Ice Cream Shop.   

• Action:  Chef Jon will ask Rachel in the Ice Cream Shop to begin using paper plates as 
opposed to plastic containers. 

• Peg reported that dining services will begin using smaller plastic plates for buffet lines. 
• Action: Peg Owens will prepare a Greening Committee article for the September Oak 

Leaf. 
 

2. Energy and Water Conservation. 
No new initiatives this month. 

 
3. Recycling. 
• At Bill Rossi’s request, Bruce Blackwell investigated a report that there was not a 

recycling effort in the Health Pavilion.  He found that there was not a uniform recycling 
effort being pursued throughout the Health Pavilion.  Rebecca Snowden confirmed that to 
be the case, and indicated that Oak Hammock does not have sufficient recycling 
receptacles to service the whole Health Pavilion, and, therefore, recycling was done in 
some areas but not others.  Bruce and Rebecca will examine with Andrew Davey whether 
the current capital budget can support purchasing receptacles for those areas in the 
Health Pavilion that do not currently have them, and Rebecca will subsequently ensure 
that everyone in the Health Pavilion recycles. 

• The committee discussed that there still is confusion among residents throughout the 
main building, including the Health Pavilion, and in houses as to what can be recycled 
and what cannot.  There was a recycling seminar presented by Rebecca’s department in 
buildings 1 and 2, but not for the houses.  Not all questions asked by residents were 
addressed. 



• Action:  Rebecca’s department is getting answers to those questions and will get those 
answers out, and a recycling seminar will be scheduled for the houses. 

• To try to finally bring clarity on proper recycling to all residents, both in the main building 
and the houses, Rebecca’s department is working on creating a Recycling Brochure to be 
sent out to all residents.  Bruce Blackwell will collaborate with Rebecca on this project. 

• Action:  Recycling Brochure will be completed and distributed to all OH residents by the 
end of October. 

• At Bill Rossi’s request, Bruce Blackwell examined OH’s hazardous waste recycling 
program.  An Oak Hammock resident initiated such a program several years ago, and 
had Alachua County coming to Oak Hammock one time each year to collect resident’s 
hazardous waste for recycling.  This resident now has health problems, and can’t 
continue driving the program. In the course of his investigation into hazardous waste 
recycling, Bruce learned that Gary also had a private company coming to Oak Hammock 
yearly at a cost of $300 to collect hazardous waste.  Bruce learned that Alachua County 
will offer free hazardous waste recycling collection here twice per year.   

• Action: Bruce and Rebecca will organize and run the hazardous waste recycling 
program, and will eliminate the private company and the $300 expense. 

• The committee discussed the recycling of batteries, as there doesn’t appear to be any 
recycling bin for batteries.  Nelson Logan reported that his trash room contains a plastic 
container marked “batteries” that residents on the fourth floor of building 1 use to 
accumulate dead batteries for subsequent hazardous waste recycling.  Andrew Davey 
indicated that the 2020 capital budget contains funds to position a battery recycling 
container everywhere throughout Oak Hammock.  Rebecca and Bruce will integrate a 
battery recycling program into the overall hazardous waste recycling program form 2020. 

 
Other Business 
 
There being no other business, the meeting was adjourned at 2:35 pm. 
 
Bill Rossi, chair 
 

  



APPENDIX  H. 
 

DINING SERVICES COMMITTEE  
MINUTES     

Sept 6, 2019 
 

MEMBERS:  Ken Blanchard, Pat Collier, Roanne Coplin, Ann Elnicki, Richard Farwell.  Carole 
George, Judy Gire, Fritz Kahn, LaVerne Petzold, Sandra Smith  
STAFF:    Jon Goldstein, Chris Rocks  
OTHERS: Wayne Forehand, Valerie Griffith 
 
 
 After Carole George called the meeting to order at 10 a.m., minutes of the August 
meeting were approved. 

Staff Reports 
 Jon Goldstein reported that the monthly chef’s table continues.  Those who have 
attended say that they now have a better understanding of the complexities of preparing and 
delivering food in a timely manner. 
 Tiko’s Italian night was a resounding success.  The next feature will be a Cuban buffet.   
A prime rib night, featuring a carving station, is to be scheduled in late September. 
 155 people were served at the Labor Day cookout, which was served inside because of 
the possibility of the effects of hurricane Dorian. 
 Executive Chef Justin will present a cooking demonstration Tues. Sept. 24, 2 o’clock. 
Sign up at the host desk. 
 Health inspection is scheduled for Sept. 23.  
 Sign up for Rosh Hosanna, Sunday Sept. 29, 5 o’clock. 
 Kitchen tours are available the last Friday of each month. 
 The summer service of cold soups will be discontinued until next year. 
 The always available menu is to be changed soon, with a few items being replaced. 
 The Health Pavilion Bistro is being phased in, giving AL residents another option for a 
variety of foods, including sandwich and salad of the week. The rotisserie may be moved to this 
kitchen.  Billing options for IL residents are pending.   
 Memory support menus are being changed to reflect advice from the CNAs there.  
Residents eat more of foods that are familiar looking, and have a preference for those that are 
hand held.  
 The Benevolent Fund golf tournament will feature food provided by Sysco and cooked by 
OH staff. 
 A request was made to serve baked beans more often for dinner, not just lunch.  
 In response to a question about unused food, Jon explained that those foods are utilized.  
If only a small amount is left over, it is provided to staff.  Larger amounts are utilized for the ice 
cream shop lunch or for providing an additional option the next day in AL.  
 The ice cream shop will soon have a small freezer to stock ice cream pints and novelties. 
 Questions about take-out containers were directed to Judy Gire, who is investigating the 
details of recycling.  She is planning an information campaign for OH members, including a 
display and brochure about how to dispose of various items.  It is hoped that, once the 
information is obtained, the take-out containers will be selected for long term use considering 
functionality, cost, and environmental impact. 
  
 Chris Rocks informed the committee that staffing is now very good, with 26 servers and 
an additional helper, who assists by running bar drinks, providing bread and water, bussing 
tables, and assisting servers as needed. The two housekeepers who helped by bussing tables 



during the staff shortage were praised, and it was suggested that they be presented with their 
choice of a takeout meal as a thank you for their cooperation. 
 The informal dining room is now open on Sunday nights, and soon the Grille will add 
Thursday nights to the current openings on Monday and Tuesday. 
 The fall season will feature monthly marketing events and various member parties.  
Oktoberfest sign-ups are now available. 
 A wine tasting has resulted in a replacement for the current Shiraz, and the red Zinfandel 
is being evaluated. Committee member Joe Shands coordinates this activity. (The record of 
monthly wine sales for the year is attached with these minutes.)   
 Bar business is prospering due to Devine’s innovation in promoting different mixed drinks 
and beers. 
 Four child chairs are available for small children, but some parents do not wish to use 
them. 
 Chris explained that the two supervisors have different areas of expertise, with Christine 
more involved with the organization for delivery of food to the tables and Bill interacting with 
those who are dining. 
    A visitor complained that the issue of the phone not being answered promptly 
during breakfast hours has not been solved, even though he has pointed out the problem 
repeatedly to IT, as well as to the dining staff and dining committee.  Sometimes it requires 
multiple calls and several minutes to make contact to place a takeout order. Richard Farwell 
agreed to investigate the problem and work with Chris to work out a better system to ensure that 
incoming phone calls are answered promptly.  

 
Committee Reports 

 
 Sandra Smith described 37 comments forms with 27 praises, 8 complaints, and 14 
recommendations.  Praises were for individual food items, service, and special events.  Some 
comments have been addressed, such as tea bag availability, serving soft rolls, and continuing 
to have a side with a chefs feature. 
   
  The meeting was adjourned. 
 
 The next meeting will be Oct. 4, 10 o'clock, in MPR.    
               Sandra Smith 

 
  



APPENDIX I 
 

RC COMMUNICATIONS & TECHNOLOGY COMMITTEE   

Minutes for September 9, 2019  

In attendance: Ellen Efros, Rod Owens, Leon Glaze, John Paul, Jeff Hagen, Andrew Davey, 
Clark Riffe, Bill Castine, Joan Langley, Richard Farrell, Doug Moody, Michael Levy, and Roanne 
Coplin. 

1. Andrew Davey discussed the continuing need for consistent and reliable A/V support, 
especially as we move into the Fall with ILR and other presentations. With Katherine Osman’s 
assistance, he developed a protocol for (1) ILR presentations for facilitators and the ILR 
Coordinator to follow 2. A protocol for Clubs/Groups/Movies, OH other presentations, etc. to be 
followed by the Event Coordinator (Kathy Subak) and the Group Leader who assumes the role 
of facilitator. For after hours, it has been suggested that Residents be trained prior to an event 
(an A/C Club) to assist. IT staff will be responsible for responding to problems that cannot be 
fixed by Facilitators and Staff. It also will provide training on request regarding use of the IT in 
the various venues, coordination to maintain equipment, routine equipment checks (including the 
batteries in the microphones), upgrades, A/V documentation, and equipment maintenance, and 
management of IT enhancements. Training by IT of all staff who may be on call after hours or 
weekends (e.g., our weekend receptionists) also will be provided by IT. The protocol is attached 
to these minutes. 

2. Andrew discussed migration to the Cloud managed by Matrix Care for administrative 
functions, including records of the Health Pavillion and the kitchen. The migration was to take 
place the evening and early morning of 9/9-9/10, with the hope and expectation that is would be 
up and running at the start of the business day on 9/10. 

3. The committee discussed an IT audit by an outside consulting firm with which Andrew has 
worked previously. This is expected to take place this Fall. The consulting firm, Loyola, will 
provide 20 hours of free analysis and recommendations, with the expectation that that it will be 
retained to do a more in-depth analysis and assist with recommended changes and upgrades. 

4. The committee discussed upgrades to the Business Center. The consensus was that the 
equipment (computers, copiers, printers, etc.) was OK, but the Center needs to be refurbished 
(painting, lighting, sturdier partitions) and made more attractive. The Committee also discussed 
who to go to about problems encountered using the equipment (the concierge should be trained 
to fix most issues) and why a password is needed to log in. Andrew will also check to determine 
whether the software is up to date and IT also will consider resetting each computer each day to 
wipe out prior users’ documents and emails and to ensure the computers are set to the standard 
desktop. 

5. Andrew circulated copies of the National Science & Technology Council’s Report on Emerging 
Technologies to Support an Aging Population, published in March 2018. 

6. Bill Castine reported that he still is trying to schedule a meeting among HEAT Team members 
and GRU to determine how OH can be of assistance in working out problems still related to the 
upgrade. 

7. With the migration to the Cloud for all administrative functions, the Committee briefly 
discussed whether residents could have similar access, perhaps by piggy-backing on UF 
licenses to save money. Andrew reported that the last time this issue was discussed with UF no 
agreement was reached, but it is worth raising the issue again. Ellen will speak to Judy Russell 



about this matter. 

Respectfully submitted, Ellen Efros, Chair 

 

See Protocols below 

  



 

  



APPENDIX J 

 
 

 
 
 
 
 
 

 
Lamar Miller Chapter 255 

Oak Hammock at the University of Florida 
 

Report to the Residents’ Council 
 

September 13, 2019 
 
 
Your FLiCRA Board of Directors has begun activities again after a short summer hiatus.  The 
Board met this week and is making plans for the balance of the year. 
 
Florida Life Care Residents Association (FLiCRA) is a statewide non-profit association of 
residents living in Continuing Care Retirement Communities (CCRCs).  Under the leadership of 
volunteer residents and a dedicated staff in Tallahassee, FLiCRA is a recognized voice before 
the legislature and state regulatory agencies. 
 
The mission of FLiCRA is to promote and protect the rights of residents who live in CCRC's.  
FLiCRA accomplishes its mission through its relationship with legislators and state agencies.  
The association regularly participates in meetings of the Governor's Continuing Care Advisory 
Council as well as other governmental bodies and FLiCRA staff members stay in constant 
contact with key state legislators who oversee health care and elder affairs issues. 
 
Your Board of Directors of the Oak Hammock FLiCRA Chapter appreciate all the support we 
receive from this Residents’ Council and from Jeff Hagen and his management staff. 
 
I would like to remind members of the Residents’ Council that membership in FLiCRA at Oak 
Hammock is very good but not yet 100 percent.  Mary Wake serves as FLiCRA Membership 
Chair this year and she will be working to get full participation with all our Residents.  Please 
help Mary, if you can. 
 
Thank you. 
   David Rader, President, Lamar Miller Chapter 255 

  



APPENDIX K 
 

Vice President’s Report 
September 13, 2019 

 
Report on the Employee Appreciation Fund: 
Residents received a note encouraging contributions, but the envelope referenced in the note 
was omitted at the last minute due to time constraints.  Another notice will be distributed soon, 
including the missing envelope!   
 
 • Suggested donations will be included in the next notice:  $100 per month per person, or $3 or 

$4 per day per person, 18% of the monthly fee, per person 
 • Contributions are Voluntary, Confidential and none is too small 
 • All Part time and Full time employees who have completed their 3 month probation are eligible 

(Directors, OH employees receiving a bonus or commission,  contractors, UF employees are 
not eligible. 

 • Don’t forget our less visible employees - laundry, kitchen, etc. 
 • The Deadline for contributing is midnight on November 13, 2019 
 • The EAF Reception is November 20, 2019, 3:00, in the Oak Room 
 • Please be generous in saying “Thank you”! 

 
Nancy Wood, Vice President 


