
Oak Hammock 
at the University of Florida 

 
      RESIDENTS’ COUNCIL MEETING MINUTES 
 

9:30 AM, August 9, 2019 Oak Room 
 

Attendance:	
	 Council	members:	George	Arola,	Ellen	Efros,	Barb	Francis,	Carole	George,	Chuck	McDonald,	
	 Vanda	O’Neill,	Martha	Rader,	Bill	Rossi,	Nancy	Wood,	Jim	Piety	
	 Excused:		Doug	Merrey,	Joyce	Riffe,	Bill	Zegel,		
	 Board:	Judith	Russell	
	 Management:	Jeff	Hagen	
	 Residents:	 46	
	

The	Residents’	Council	supports	“Bring	your	own	cup”	and	“Choose	to	reuse”.		Two	winners	were	
drawn.	

	
A. Nancy	Wood,	Vice-President.	Welcomed	Board	member	Judith	Russell	and		

	 President/CEO	–	Jeff	Hagen	

B. Minutes	from	July	12,	2019	were	passed.	

C. Residents’	Council	Old	Business	

• Standing	item:	Independent	Living-Health	Pavilion	Service	Equity.	Marie	
Okronley,	Health	Care	Administrator,	was	invited	to	speak.		She	was	happy	to	report	
that	the	new	Director	of	Nursing,	Mary	Aderholt,	has	passed	her	3-month	trial.		Mary	
has	implemented	some	new	procedures	and	policies	that	Marie	is	very	happy	about.		
Skilled	Nursing	is	again	back	to	its	5-star	ranking.		Staff	are	now	hired	and	given	
additional	training	on	site	on	the	Oak	Hammock	way	of	doing	things.		They	are	looking	
for	staff	with	the	right	attitude,	something	they	can’t	be	trained	for.		12	hour	shifts	
have	now	been	implemented	with	3	one	week	and	4	the	next.		Because	of	the	lack	of	
rooms	in	Assisted	Living,	six	to	eight	rooms	in	Skilled	Nursing	are	being	held	open.		
For	the	short	term,	people	who	need	to	go	to	Assisted	Living	can	go	to	one	of	those	
rooms	until	one	opens	in	AL.		Residents	would	not	need	to	bring	any	furniture	except	
maybe	their	favorite	easy	chair.	

• 2020	Residents’	Council	elections			Barbara	Herbstman	gave	an	update	on	the	
upcoming	elections.		There	was	a	good	turnout	at	the	ice	cream	social	last	Sunday.		
Now	it	is	time	for	those	interested	in	running	for	the	Residents’	Council	to	send	her	
½-	page	biographies	using	the	form	that	was	sent	out	by	the	e-team.		A	picture	and	
biography	of	each	will	be	printed	before	the	social	to	meet	the	candidates	on	
September	8th.		That	will	be	followed	by	the	voting	period	and	the	results	will	be	
announced	at	the	September	13th	Residents’	Council	meeting.		Nancy	Wood	
encouraged	people	to	consider	volunteering.		It	is	the	residents	who	make	Oak	
Hammock	the	great	place	that	it	is.		The	residents	are	the	ones	who	started	the	
committees	and	the	interest	groups.		Bill	Rossi	mentioned	the	incredible	backgrounds	
and	expertise	that	Oak	Hammock	Residents	have.		This	strong	talent	should	not	be	
wasted	just	because	we	are	now	retired.				–		 	



D. Residents’	Council	New	Business	

• Sunday	Office	Hours			Ellen	Efros	mentioned	dining	problems	that	she	referred	to	Carole	
George,	head	of	the	Dining	Services	Committee,	and	Building	and	Grounds	issues	to	
George	Arola,	head	of	that	committee.	They	will	include	these	in	their	committee	reports.	
A	problem	with	responsiveness	of	some	departments	was	referred	to	Jeff	Hagen.	(see	
Appendix	A)	

• Special	reports	from	committees		

• Interior	Design	Committee.			Vanda	O’Neill	reported	on	the	renovated	bathroom	on	the	
1st	floor.		Her	committee	was	involved	in	the	planning.		It	is	fresh	and	new	and	has	
Americans	with	Disabilities	Act	(ADA)	compatible	fixtures.		Although	they	planned	to	
reuse	the	countertop,	it	had	to	be	replaced	and	now	some	changes	need	to	be	made	so	it	
is	not	an	all	white	room.		They	will	have	recommendations	to	make	on	the	renovation	of	
the	restroom	at	the	other	end	of	the	1st	floor.		One	idea	that	her	committee	came	up	with	
while	“Dreaming”	of	good	ideas,	was	to	have	the	soiled	carpeting	removed	from	the	single	
elevator	lobbies	in	the	atria.		They	have	chosen	vinyl	planking	that	is	textured	so	it	is	non-
slip.		Ellen	mentioned	that	all	the	Commons	Areas	need	updating.		She	also	told	about	the	
problem	with	Gatornet	today	disrupting	our	internet	access.		Bill	Castine	said	he	had	been	
notified	by	GRU	and	will	keep	us	posted.		(see	Appendix	B)	

• Dining	Services	Committee.		Carole	George	said	that	there	are	now	two	new	positions,	
the	Executive	Chef	for	Independent	Living	and	a	cook	for	the	Health	Pavilion.			The	Skilled	
Nursing	dining	room	closest	to	Independent	Living	is	now	serving	as	an	all-day	bistro.		
The	Always	Available	menu	has	ben	updated	and	will	be	served	there.		(See	Appendix	C)	

• Building	and	Grounds	Committee.		George	Arola	said	that	the	pond	is	healthy	with	clear	
water,	despite	the	growth	of	Southern	Naiad	which	looks	bad.		There	is	no	proposed	
solution	to	this	yet,	but	management	is	looking	into	it.		Florida-friendly	plants	are	in	the	
Landscape	Plan.		A	question	on	source	of	water	for	lawns.		The	sprinklers	are	on	well	
water	but	the	gardens	are	on	GRU	water.		(See	Appendix	D)	

• Greening	of	Oak	Hammock	Committee.		Bill	Rossi	informed	us	that	the	solar	panel	
project	is	moving	along.		It	will	now	go	forward	to	the	Board	of	Directors.			

• Health	and	Well	Being	Committee.		Martha	encouraged	people	to	get	their	Shingrix	
shots	to	prevent	shingles.		It	you	have	had	one,	you	still	need	the	second	one.		She	is	
working	with	the	local	drugstores	to	find	availability	of	the	shots	and	then	to	provide	
transportation	for	our	residents	who	need	it.			Martha	brought	up	the	temporary	problem	
of	the	Assisted	Living	apartments	all	being	full.		Will	Shafer	wrote	up	a	report	that	he	
presented	at	the	Committee	meeting	yesterday,	so	most	members	of	the	RC	have	not	yet	
seen	it	and	we	can’t	act	on	it	at	this	time.		Short	term	solutions	to	the	shortage	are:		1.	Go	
to	one	of	the	Skilled	Nursing	rooms	being	set	aside	for	this	purpose	until	an	AL	room	is	
available.		2.	Go	to	another	assisted	living	facility	in	town	that	has	a	reciprocal	with	Oak	
Hammock	and	where	rates	would	be	equal.		3.		Pay	for	your	own	home	health	person.		
Social	Services	will	work	with	people	to	help	them	make	the	decisions	for	the	care	that	
will	best	meet	their	needs.		Long-term	solutions	may	involve	expansion,	but	will	be	
decided	by	a	combination	of	the	Board,	residents,	and	Management.			Martha	also	
mentioned	that	our	driver,	Anthony	Thomas	has	received	a	kidney	transplant	after	a	long	
wait.	(see	Appendix	E)	

• Travel	and	Events	Committee	(see	Appendix	F)	 	



• The	following	committees	did	not	have	a	meeting	in	the	past	month,	so	there	is	nothing	in	
the	appendix	for	them:	Communications	and	Technology,	Finance	&	Cost-Effective	
Management,	and	Long	Range	Planning.		The	President	and	Vice	President	did	not	have	
a	report.	

E. Report	from	Assisted	Living	Representative			Jim	Piety	mentioned	the	all-day	bistro	in	
Skilled	Nursing,	the	new	staffing	in	activities,	and	new	furniture	for	the	Memory	unit	patios.		
(see	Appendix	G)	

F. FLiCRA	Report				David	Rader	mentioned	that	FLiCRA	is	on	their	summer	hiatus,	but	that	he	
and	Wayne	Forehand	had	visited	another	CCRC	recently.	(see	Appendix	H)	

G. Vice	President’s	Report		Nancy	Wood	distributed	copies	of	the	“Meeting	Senior		UF	
Leadership”	ILR	class	information.		UF	has	a	campaign	called	“Rise	to	Five”.	Striving	to	
become	one	of	the	top	five	public	universities.			Nancy	also	asked	us	to	be	generous	in	giving	
to	this	year’s	Employee	Appreciation	Fund.	

H. Board	member		Judith	Russell	is	on	the	committee	that	is	conducting	the	CEO	search.		They	
also	have	two	vacancies	on	their	Board.		The	Oak	Hammock	budget	will	be	voted	on	in	
October.	

I. CEO’s	report			Jeff	reminded	us	that	the	Landscaping	Plan	is	a	3-year	plan.		Concierge	Care,	
the	new	preferred	provider	for	home	care,	will	be	present	at	the	Town	Hall	meeting	on	
August	23rd,	so	we	can	ask	questions.		In	2020	the	updating	of	lobby	areas	is	in	the	budget.		
The	required	generator	improvement	is	being	done	with	the	larger,	more	complete	and	
more	costly	plan	that	will	provide	cooling	in	skilled	Nursing,	Assisted	Living,	and	the	core	of	
the	Commons	Areas.		This	includes	the	kitchen	so	all	will	be	able	to	get	hot	coffee.		It	should	
be	implemented	by	February.	

J. Open	Forum	from	floor			A	question	was	on	the	restructuring	of	the	reception/concierge	
staff,	and	Jeff	replied	that	he	would	be	addressing	this	at	the	town	hall	meeting.		One	
resident	gave	a	testimonial	on	getting	the	Shingrix	vaccine.			

K. Next	Meeting:		September	13,	2019	

L. Adjournment		at	10:45	a.m.	

	

Respectfully	submitted,	Barbara	Francis,	secretary	

	 	



APPENDICES	August	2019	
	
	

APPENDIX	A	
	

Sunday	Office	Hours	Report	for	July	28,	2019	
Ellen	Efros	

Issue	Raised	 Action	Taken	
Hours	of	ice	cream	shop	still	very	erratic.		
No	one	knows	when	it	will	be	opened	and	
closed.		Needs	to	stick	to	a	regular	
schedule.		Today,	during	the	RC	Office	
Hours,	the	sign	said	they	would	be	back	at	
1:30	pm	and	no	one	was	there	until	about	
3:15	pm	AND	the	shop	was	not	locked.	
	

Refer	to	Carole	George,	Dining	Committee	
to	raised	with	Jon.	

No	baked	beans	at	dinner	on	7	27	19.	
Raised	at	last	RC	and	Jon	promised	to	offer	
it	when	served	at	lunch.		Has	not	been	done	
	

Refer	to	Carole	George,	Dining	Committee	
to	raise	with	Jon	

Staff	generally	does	not	respond	to	emails	
or	other	inquiries	even	to	acknowledge	
receipt	and	that	they	were	aware	of	or	
working	on	the	issue	raised.		it	seems	to	be	
a	systemic	problem	with	several	
departments.	
	

Referred	to	Jeff	to	raise	with	his	
department	managers	that	they	should	
consistently	respond	to	residents’	requests	
and	concerns.			

Security	guards	driving	on	the	grass	
leaving	large	tire	tracks.	
	

George’s	response:	I	talked	to	Eric	Carroll.		
Residents	need	to	keep	in	mind	that	if	
Security	is	responding	to	a	call,	they	will	
take	the	shortest	route.	

Lake	full	of	Algae	from	run-off.	Needs	
consistent	attention	and	maintenance	
either	by	Amanda	or	outside	contractor.		
Algae	is	so	high	and	deep	that	turtles	are	
sitting	on	it.	
	

George’s	response:	Eddie	Snell	from	
Applied	Polymer	Systems	made	a	
presentation	to	the	Bldgs	&	Grounds	
Committee	with	a	proposed	product	
solution.	Amanda	will	follow	up	with	the	
current	pond	contractor	to	see	if	there	are	
any	potential	conflicts	with	the	enzymes	
now	being	used	in	the	pond.	The	proposed	
solution	appears	to	be	effective	and	more	
information	will	follow.	

Resident	would	like	to	join	her	friends	in	
AL	for	lunch,	but	food	is	so	bad	that	she	
does	not.		Everything	is	fried	or	in	a	really	
heavy	sauce.		This	has	been	a	consistent	
complaint,	raised	several	times,	including	
by	AL	residents.	
	

Refer	to	Carol	George,	Dining	Committee,	
to	raise	with	Jon.	Also,	know	it	has	been	
raised	in	H&WB,	so	bringing	to	the	
attention	of	Martha	Rader,	Chairman	of	the	
H&WB	Committee,	again.	

Several	complaints	about	landscaping	and	
maintenance	of	plants,	etc.		The	consensus	
is		we	need	staff	to	do	more	constructive	

George’s	response:	I	disagree	with	the	
comments.	The	Landscape	Strategic	Plan	is	
being	implemented	in	stages	by	staff.		I	do	



maintenance	(which	does	not	mean	
constantly	ripping	out	plants	which	are	
thriving	and	replacing	them	with	those	that	
do	not	survive),	and	that	we	should	hire	an	
outside	contractor	to	do	“landscaping.”	
	

not	support	hiring	an	outside	contractor	
and	have	previously	made	that	clear.		I	will	
take	no	further	action	on	this	item.	

Stained	glass	room	out	of	space.		Needs	
cabinets	
	

Referred	the	resident	to	complete	a	form	
for	a	RR	grant	for	additional	cabinets.	

Ice	Cream	shop	is	using	over	100	boxes	a	
day	for	lunch,	mostly	for	workmen.		Offer	
alternative	of	paper	plates	if	they	are	going	
to	eat	in	the	vicinity	of	the	Ice	Cream	shop.	
	

Refer	to	Carol	George,	Dining	Committee,	
to	raise	with	Jon.	

Resident	raised	suggestion	of	outside	
tables	for	workman	to	eat	when	they	
purchase	their	lunch	at	the	Ice	Cream	shop.	
	

Refer	to	Carol	George,	Dining	Committee	to	
discuss	with	Jon	since	it	may	come	from	his	
budget,	and	George	Arola,	Building	and	
Grounds,	to	determine	what	types	of	tables	
may	be	needed.	

	
  



APPENDIX B 
 

INTERIOR DESIGN AND LIVING ENVIRONMENT COMMITTEE 
 

REPORT	TO	RESIDENTS’	COUNCIL									AUGUST	9,	2019	
	
Sometimes	we	don’t	have	to	wait	for	the	Ice	Cream	Shop	“office	hours”	–	the	concerns	and	questions	
come	during	my	lunch	in	the	Grille,	or	while	I’m	walking	along	a	hallway.	That’s	ok	–	it	is	part	of	the	
responsibility	that	goes	with	a	position	on	Residents’	Council.	
	
The	new	topic	is	the	renovated	women’s	bathroom	just	down	the	hall	here,	past	the	Acorn	Room.	
Yes,	our	committee	was	involved	in	selecting	the	materials	–	and	the	end	result	is	fresh,	new	and	
definitely	answers	the	problem	of	easy	access	to	a	Handicap/ADA-compliant	stall.	
The	“look”	is	not	quite	what	I	envisioned:		the	original	plan	called	for	re-using	the	existing	
countertop,	which	was	dark	charcoal	gray,	and	the	black-framed	mirrors	–	leading	us	to	recommend	
the	light-colored	finishes.	As	with	many	construction	projects,	there	were	snags;	the	countertop	
broke	apart	and	a	substitute	had	to	be	found	quickly.	
I	met	with	Jan	Harmon,	Maintenance	Manager,	early	Monday	to	discuss	ways	to	“soften”	the	sterile	
white	look,	and	we	will	continue	exploring	some	simple	changes.	Meanwhile	the	restroom	is	OPEN	
and	functional;	some	detail	work	remains	to	be	completed	and	the	final	inspection	must	take	place.	
THEN	work	will	begin	on	the	1st	Floor	restroom	past	the	Dining	Room.	Stay	tuned	for	details…	
	
When	our	committee	met	last	week,	we	shared	some	of	our	“DREAMS”	for	the	Commons	public	
areas	of	Oak	Hammock.	Most	ideas	are	more	long-range,	requiring	considerable	planning	and	
funding	–	but	one	project	was	targeted	for	immediate	attention.	
The	area	of	concern	is	the	Lower	Level	glass	elevator	lobby	in	both	Building	1	and	2	–	where	there	
are	access	doors	to	the	garage	and	to	the	front	lawn/sidewalk.	Our	recommendation	is	to	replace	
the	soiled	carpet	with	vinyl	planking,	like	the	product	used	in	these	elevators.	I	took	the	idea	to	Jan	
Harmon,	who	welcomed	the	suggestion	and	followed	up	with	approval	by	Plant	Operations,	funding,	
and	samples	of	suitable	flooring	material.	A	quickly	formed	task	group	made	the	flooring	selection;	
Jan	has	placed	the	order	and	expects	product	delivery	within	the	month.	Expect	to	see	work	begin	in	
those	Lower	Level	spaces	in	the	near	future.	
If	you	would	like	to	“dream”	with	us	–	our	next	meeting	is		THURSDAY,	SEPTEMBER	5	–	and	new	
folks	are	always	welcome.		If	you	would	really	like	to	“dream	BIG”:		consider	running	for	Residents’	
Council,	and	perhaps	become	Chair	of	this	committee,	where	there	will	be	an	opening.	
	
Vanda	O’Neill,	Chair	

  



APPENDIX C 
 

DINING	SERVICES	COMMITTEE		
MINUTES					

August	2,	2019	

	
MEMBERS:		Ken	Blanchard,	Bob	Blood,	Pat	Collier,		Carole	George	,Judy	Gire,	Doug	Merrey,	LaVerne	Petzold,	Jim	Piety,		Sandra	Smith,		
STAFF:			James	Frial,	Jon	Goldstein,	Chris	Rocks,	Jeff	Hagen	
OTHERS:	Anne	Margoluis,	Margaret	Ruth,	Judy	Satterwaite,	Hank	Wake,	Mary	Wake,	
	
	 After	 Carole	 George	 called	 the	 meeting	 to	 order	 at	 10	 a.m.,	 minutes	 of	 the	 June	 meeting	 were	
approved.	

Staff	Reports	
	 Jon	 Goldstein	 told	 the	 committee	 that	 a	dining	 staff	 appreciation	party	 this	 afternoon	will	 feature	
Sony’s	barbecue.	The	commercially	produced	sign	 for	 the	 ice	cream	shop,	 listing	 the	hours,	will	arrive	 this	
month.		
	 Quick	 service	 meals	 in	 the	 ice	 cream	 shop	 now	 feature	 Taco	 Tuesday	 and	Wings	 Wednesday.	 	 A	
healthy	meal	option,	such	as	Chef’s	salad	 is	promising.	 	Guests,	staff,	and	members	are	taking	advantage	of	
these	offerings.	Lunch	sales	are	averaging	$250/day.	
	 Members	 enjoyed	National	 Ice	 Cream	Day	 in	 the	 upper	 commons.	 The	 new	 ice	 cream	 cart	 is	 now	
being	used	for	special	events	and	will	be	available	for	use	in	the	Pavilion.	At	any	time,	6	flavors	are	available	
in	the	dining	rooms,	8	in	the	ice	cream	shop,	and	4	in	the	Pavilion.	
	 Executive	Chef	Justin	is	scheduling	a	cooking	demo	Sept.	24	2	o’clock	in	the	Acorn	Room.		When	it	is	
announced,	a	sign-up	sheet	will	be	available.		
	 Dinner	in	the	kitchen	is	scheduled	for	Aug.	13.	Each	month	4	diners	are	randomly	selected	from	those	
who	 sign	 up.	 	 Those	who	 have	 experienced	 it	 in	 the	 past	 have	 commented	 about	 the	 organizational	 skills	
necessary	to	accomplish	the	complex	task	of	getting	food	from	order	to	table.	
	 Recently	there	have	been	problems	at	Sunday	lunch,	especially	a	backup	with	omelets.		An	additional	
cook	will	be	available	to	remedy	this	situation.	
	 Thursday,	Aug.	22	will	feature	Tiko’s	Italian	Buffet.	
	 A	new	chef	in	AL	will	provide	more	options	for	personalized	meals,	with	selections	from	the	rotating	
menu	supplemented	with	cooked-to-order	items.	
	 A	question	was	raised	about	why	items	served	at	the	same	table	are	not	always	coordinated	so	that	
every	person	gets	items	in	the	correct	sequence	and	at	the	same	time	as	others.	When	the	people	at	the	same	
table	 order	 various	 courses—some	 soup,	 some	 appetizer,	 some	 salads,	 it	 might	 be	 a	 good	 idea	 for	 the	
member	 to	 instruct	 the	 server	 about	 when	 to	 serve	 each.	 The	 standard	 rules	 about	 every	 course	 being	
consumed	before	anybody	gets	 the	next	 course	are	often	uncomfortable	 for	 the	diner	who	 is	eating	or	 the	
person	 who	 is	 sitting	 with	 no	 food	 for	 a	 long	 time.	 Servers	 are	 being	 trained	 to	 coordinate	 service,	 and	
members	can	request	timing	when	ordering.		
	
	 Chris	Rocks	reported	staffing	changes,	with	some	leaving,	a	couple	returning	from	summer	vacation,	
others	 transferring	 to	 assisted	 living,	 and	 9	 new	 hires	 raising	 the	 level	 to	 26	 servers.	 One	 new	 hire	with	
limited	language	skills	is	being	assigned,	not	as	a	server,	but	to	other	tasks,	such	as	bussing,	resetting	tables,	
and	food	and	drink	delivery.	
	 The	Grille	will	be	open	on	Thursday	nights	(in	addition	to	Monday	and	Tuesday)	as	soon	as	trained	
servers	are	available.		The	Informal	dining	room	will	also	be	open	on	Sunday	night.	
	 Although	the	kitchen	does	not	cook	dinner	until	5	o’clock,	take-out	orders	are	taken	as	early	as	4:30	
Mon.-Thurs.	(On	Fri.-Sun.	phone	orders	start	at	5	o’clock.)	
	
	 James	Frial	 expressed	his	goal	to	improve	customer	service	in	the	Pavilion.	 	Seasonal	changes	are	
being	reflected	in	the	AL	menu	and	changes	are	made	when	needed	to	please	the	residents	there.	Expansion	
of	 the	 “always	 available”	 menu	 is	 planned.	 Some	 residents	 need	 or	 choose	 restricted	 diets	 (Adkins,	
Mediterranean,	Gluten	Free,	Vegan),	so	that	menu	expansion	will	allow	them	to	eat	a	variety	of	foods.	



	 Food	choices	 in	Memory	Support	are	being	revised	as	a	result	of	 information	 from	a	conference	on	
dementia.	The	emphasis	will	be	on	serving	foods	that	are	recognizable,	since	the	studies	show	that	familiarity	
is	even	more	important	than	taste.	
	 A	soft	opening	of	the	Pavilion	Bistro	in	the	rehab	area	is	being	tried.		Details,	such	as	billing	for	non-
residents	of	the	Health	Pavilion,	are	yet	to	be	worked	out.	All	day	availability	of	food	and	a	place	to	socialize	
are	the	goal.		
	 Upgrading	the	trays	 for	room	delivery	 is	 in	progress,	 in	order	 to	 improve	the	presentation	of	 those	
meals.		
	 Every	 two	 months	 James	 does	 an	 educational	 and	 entertaining	 food	 show	 for	 residents	 in	 AL,	
emphasizing	healthy	eating.		
	 Jeff	 Hagen	 pointed	 out	 that	 Jon	 Goldstein	 has	 been	 able	 to	 spend	 more	 time	 on	 management,	
including	the	Pavilion,	with	the	addition	of	the	executive	chef	to	help	in	the	kitchen.		He	also	pointed	out	that	
serving	wine	in	AL	has	some	problems	with	those	whose	medications	are	incompatible	with	alcohol,	but	that	
it	was	being	investigated.	
	 He	also	encouraged	anyone	who	is	served	improperly	prepared	food	to	return	it	for	a	replacement.	
	

Committee	Reports	
	 	
	 LaVerne	Petzold	 reported	 53	 dining	 comments	 during	 the	 month,	 including	 25	 praises,	 25	
recommendations,	 and	 7	 concerns.	 	 Praises	 included	 the	 4th	 of	 July	 picnic,	 daily	 specials,	 and	 attentive	
servers.		
	 In	 Joe	 Shand’s	 absence,	 Chris	 reported	 that	 a	wine	 tasting	will	 evaluate	 several	 comparably	 priced	
Red	Zinfandels	and	Shiraz.		At	the	end	of	the	month,	some	residents	are	buying	more	expensive	wines,	so	the	
bar	will	attempt	to	have	an	adequate	supply	on	hand.	
	 Jim	Piety	 commented	that	 issues	are	being	addressed	 in	 the	Pavilion;	 it	 is	obvious	that	progress	 is	
being	made.		

	 	 Comments	
	 The	vinyl	seats	on	 the	Grille	stools	and	a	 few	chairs	are	peeling.	 	Chris	will	get	with	Rebecca	about	
repair.	
	 A	list	of	new	items	and	menu	changes	is	available	at	the	host	stand.		It	was	suggested	that	this	could	
be	posted	on	INFO	or	sent	out	by	email.	
	
	 The	meeting	was	adjourned.	
	
	 The	next	meeting	will	be	10	o'clock,	Sept.	6		in	MPR.										Sandra Smith  



	
 
 

APPENDIX	D	
 

BUILDING	AND	GROUNDS	MAINTENANCE	COMMITTEE		
	

Report	
10:00	AM,	Thursday,	August	1,	2019	

	
1. Eddie	Snell	who	is	employed	by	Applied	Polymer	Systems,	Inc.	briefed	the	committee	on	a	

potential	solution	to	the	Southern	Naiad	(I	think	that’s	the	right	term)	in	the	pond.		His	method	
uses	“Pond	Logs”	which	contain	a	polymer	that	binds	to	phosphorus	and	particles	that	cause	
turbidity.		It	then	drops	to	the	bottom.		Removing	the	phosphorus	dissolved	in	the	water	deprives	
the	plants	of	nutrition	which	starves	out	algae	The	Southern	Naiad	is	not	an	alga,	but	the	effect	
would	be	the	same.	The	Pond	Logs	are	non-toxic	to	aquatic	life	according	to	testing	done	by	the	
EPA.		Amanda	will	check	to	see	if	there	would	be	a	conflict	with	the	enzymes	being	used	to	“eat”	
the	organic	material	in	the	pond	and	then	determine	a	course	of	action	or	other	pond	
treatments.	

2. Pressure	washing	has	not	been	completed.		Some	window	leaks	must	be	repaired	first.		It	has	also	
been	noted	that	loose	paint	is	on	the	Accu-Crete	of	some	columns.		The	stain	on	the	metal	of	
some	sun	rooms	will	not	come	off	and	they	will	have	to	be	painted.	

3. There	is	a	safety	issue	with	residents	and	guests	parking	in	the	area	by	the	Assisted	Living	
entrance	where	food	delivery	trucks	and	other	service	vendors	park.	

4. Recycled	Riches	approved	spending	of	$12,000	for	courtyard	furniture	in	the	Memory	Units.	This	
was	very	much	appreciated	as	the	changes	will	be	a	significant	improvement	for	residents.	
	

Submitted	by	George	Arola	 	



	
APPENDIX E 

 
HEALTH	AND	WELLBEING	COMMITTEE	

Report	to	the	
RESIDENTS’	COUNCIL	

August	9,	2019	
	

The	Health	and	Wellbeing	Committee	met	on	Thursday,	July	8,	at	3:30	in	the	Piano	Room	in	Assisted	
Living.			A	few	highlights	of	activities	include	the	following:		

• The	Health	Pavilion	now	uses	agency	nurses	only	for	PRN	purposes	and	is	able	otherwise	to	
use	OH	employees	on	the	nursing	staff.		This	is	a	major	step	toward	improving	consistency	
and	quality	of	care.	

• The	issues	of	transportation	to	and	from	medical	appointments	seem	to	have	been	resolved	
through	a	better	understanding	of	OH’s	policies	by	Health	Pavilion	employees	and	
reassignment	of	responsibilities.		The	only	remaining	difficulty	is	getting	the	technology	in	
the	transportation	office	upgraded	to	be	able	to	accept	appointments	online.	

• The	inside	distance	walking	maps	have	been	very	popular	given	the	excessive	heat	and	the	
number	of	mosquitoes	along	many	of	the	outside	walkways.	

• The	preferred	provider	for	home	care	at	OH	is	Concierge.		They	will	be	introduced	to	
members	at	the	Town	Hall	meeting	later	this	month.		Those	who	have	used	their	services	
seem	to	be	pleased.	

• Members	admitted	to	Skilled	Nursing	who	experience	significant	increase	in	cost	of	
medications	due	to	the	change	of	providers	can	work	with	their	preferred	pharmacy	to	have	
medications	delivered	to	OH	and	subsequently	blister-packed	for	distribution	by	nursing	
staff.		The	issues	will	vary	based	on	each	individual’s	Part	D	Medicare	plan.			

• Shingles	is	on	the	increase	among	the	elderly,	particularly	shingles	that	affects	the	face	and	
eye	area.		All	residents	are	encouraged	to	complete	the	two-shot	Shingrix	series	that	
provides	much	greater	protection	than	the	previous	vaccine.			OH	is	working	to	make	
arrangements	with	Walgreen’s,	CVS,	and	Publix	to	ensure	adequate	supplies	of	vaccine	and	
arrange	transportation	to	these	venues	for	members	desiring	the	shots.	

• Significant	discussion	occurred	about	the	possible	need	for	more	units	in	Assisted	Living	
since	all	apartments	at	OH	are	currently	occupied.		Short-term	solutions,	should	a	member	
need	an	Assisted	Living	arrangement	while	none	is	available,	include	two	options.		First,	
several	beds	in	Skilled	Nursing	have	been	set	aside	to	provide	temporary	Assisted	Living	
placement.		Second,	a	room	in	another	facility	in	Gainesville	will	be	provided	on	a	temporary	
basis	as	outlined	in	the	OH	contract.		Will	Shafer	made	a	presentation	on	the	need	to	build	
more	Assisted	Living	units	at	OH	to	prevent	the	current	situation	from	arising	again.			
	
Next	meeting:		Thursday,	September	12,	3:30,	Multipurpose	Room	

  



APPENDIX F 
 

Travel and Events Committee Report 
 

August 5, 2019 
 

The Travel and Events Committee met on August 5 at 11:00 AM with Acting Chairperson, Joe 
Gilkey, conducting the meeting. The meeting was opened with the recognition of new members.  
Also present were Dick Martin and Mary Sue Koeppel to shoot a short video of the meeting to be 
included in a video being made at the request of the Resident’s Council.  
 
Pushpa Kalra Gave an update on the Marjorie Kinnan Rawlings State Park trip that is scheduled 
for Oct. 10. Departure will be10 AM with a tour of the park scheduled for 11 AM.  Lunch will be at 
the Yearling.  A sign-up sheet will be placed in the transportation book upon confirmation from 
the transportation department.  
 
A brief report by Peg Owens on the Southern Living Idea Home, on Crane Island, Fernandina.  
This home is featured in Southern Living Magazine.  Although the trip sounds wonderful there 
are some reservations.  The home is 2 stories which might pose a problem for those who are so 
handicapped or have mobility issues. She also indicated that the tour of the home is $22 per 
person and then there would be lunch so price might deter some from attending.  This trip is still 
under investigation. 
 
Other trip suggestions included  a boat trip on the Rainbow and Withlacoochee Rivers and a trip 
to Inverness for a tour of the court house where the Elvis movie, “Follow Their Dream” was 
filmed.  The movie is shown, in addition to the tour of the set.  Lunch would follow in 
Stumpknockers in Inverness. 
    
Other trips discussed were trips that have been done before, but because of their popularity 
might be worth doing again if we can get leaders to do them.  These trips are:  Winter Park boat 
trip, ICE, The Titanic, and the Barbara Lee Paddlewheel boat on the St. Johns.  The Barbara 
Lee and ICE seemed to get a favorite response from the committee. 
 
Pushpa Kalra and Carol Ash presented the 2020 schedule of travel talks.  
 
Valerie Griffith reported that the Party For No Reason, scheduled for Aug. 30 is all set.  Mr. 
October has been signed on to play at the party which will be held in the Oak Room. 
Octoberfest which is scheduled for Oct. 1. 
Peg Owens reported on the Parade of Homes and that the name was changed to the current 
name for this event because the timing and decorations may not be within the belief systems of 
everyone.   
 
There will be no Travel & Events Meeting in September because of the Labor Day holiday.  
 
Joyce	Riffe,	Chair 	



APPENDIX G 
 

Assisted Living Highlights 
August 1, 2019 

 
Dining- As per usual dining is the most popular subject of AL meetings.  
There is a new program for training the staff servers in assisted living; it’ll be the one used 
by the main dining rooms. We are waiting to when see this program be held in the AL 
dining room and can be attended by our members. 
A dining room in skilled nursing is now available as an all-day Bistro where one can order 
items from the always available menus which now are two pages in addition to the daily 
specials. A new chef, named Willie, has been hired in Assisted Living. 
The Activity Department has new personnel to aid in new programs and record keeping on 
a daily basis. 
New outdoor furniture has been ordered for the memory support units. This will be used to 
increase the programs for outdoor use. This was made possible by a grant from recycled 
riches.  
 New plans are in the making for improvement of our outdoor patios, to make them more 
functional and more member friendly and will increase usage of the patios. 
 
 
 
Jim Piety 
My secretary for this report was Dante Johnson  
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Lamar	Miller	 Chapter	255	
Oak	Hammock	at	the	 University	of	Florida	

	
	

Report to the Residents’ Council 
 

August 9, 2019 
 
 
As I have reported before, your FLiCRA Board of Directors has decided to pretty much take the 
rest of the summer off.  We will meet again in September. 
 
Wayne Forehand and I have started the process of trying to replace Wayne on the state-wide 
FLiCRA Board with an Oak Hammock person.  I have agreed to run for the position of District 
Representative for District Eight, a position that Wayne has filled so ably for many years.  Wayne 
is term limited out of this position after this year and the other CCRCs in District Eight must now 
select his replacement. 
 
There are four CCRCs in the District, although one does not currently have a functioning 
FLiCRA Chapter.  That means the other three will vote on the District Representative.  Assuming 
Oak Hammock supports my candidacy, we will need another of the Chapters to agree. 
 
To that end, Wayne and I visited Lake Pointe Square in Leesburg last week and they are in full 
agreement with this succession plan.  Wayne has been a great District Representative, and 
these will be hard shoes to fill.  Thanks for all the support I have received. 
 
I would like to remind members of the Residents’ Council that membership in FLiCRA at Oak 
Hammock is very good but not yet 100 percent.  Mary Wake serves as FLiCRA Membership 
Chair this year and she will be working to get full participation with all our Residents.  Please 
help Mary, if you can. 
 
Thank you. 
 
 David Rader 
 President, 
 Lamar Miller Chapter 255 
	
	


