
																										OAK	HAMMOCK		
																at	the	University	of	Florida	

RESIDENTS’	COUNCIL		
	
	 	 																								Meeting	Minutes	
																																																				Jan.	12,	2018	
	

	
		 	
	
													ATTENDANCE:		
	 Council	Members:	 George	Arola,	Bob	Blood,	Pat	Collier,	Carole	George	

John	Ives,	Henri	Logan,	Chuck	McDonald,	Doug	Merrey,	
													Vanda	O’Neill,	Joyce	Riffe,	Nancy	Wood,	Bill	Zegel	

	 Management:														Jeff	Hagen	
	 Board:			 	 Donna	Brown	
														Residents:	 	 118	
	
	

A. Welcome	by	President	–	Doug	Merrey	
1. Minutes	approved	as	presented.	
2. Welcome	to	Board	President,	Donna	Brown	and	CEO,	Jeff	Hagen.	

a. Donna	noted	that	she	has	a	great	Board	with	which	to	work	and	the	input	of	the	
“experts	among	the	residents”	is	greatly	appreciated.	

B. New	Business	
1. Henri	Logan	announced	RC	Officer	elections	for	2018	and	requested	that	the	slate	below	

be	approved	and	accepted,	which	was	done	unanimously.		
a. President	–	Doug	Merrey	
b. Vice	President	–	Nancy	Wood	
c. Secretary	–	Pat	Collier	

2. Statement	by	new	President	(see	Appendix	A)	
C. The	new	committees	and	chairs	were	announced	as	follows:	

1. Buildings	&	Ground	Maintenance	–	George	Arola	
2. Communications	–	John	Ives	
3. Dining	Services	–	Bob	Blood	
4. Finance	&	Cost-Effective	Management	–	Chuck	McDonald	
5. Health	&	Well	Being	–	Henri	Logan	

a. New	updates	(see	Appendix	B)	
6. Information	Services	–	Carole	George	
7. Interior	Design	&	Living	Environment	–	Vanda	O’Neill	
8. Long	Range	Planning	–	Bill	Zegel	
9. Travel	&	Events	–	Joyce	Riffe		

							Committee	chairs,	times,	and	goals	attached	(see	Appendix	C)	
D. Old	Business	

1. The	standing	resolution	examining	interaction	between	the	ILR	and	the	University	of	
Florida	was	tabled	at	the	last	RC	meeting.	It	will	remain	tabled	while	presented	to	Long	
Range	Planning	for	additional	discussion.	 	



	
E. Reports	

1. FLiCRA	–	Ron	Hoopes	(see	Appendix	D)	
2. Sunday	Office	Hours	–	Nancy	Wood	(see	Appendix	E)	

F. Comments	from	Floor	
1. Request	that	staff	who	have	not	had	flu	shots	be	more	diligent	in	wearing	masks.	
2. Request	that	the	energy	audit	be	undertaken	and	brought	to	a	successful	conclusion.	
3. Request	that	Council	examine	means	of	enabling	residents	to	express	their	concerns	to	

the	Council	members.	
G. CEO’s	Comments	

1. Appreciation	expressed	to	retiring	Council	members,	along	with	congratulations	to	
those	newly	elected.	

2. Noted	importance	of	committees	to	entire	management	team.	
3. Emphasized	that	with	new	staff,	the	relationship	between	the	Health	Pavilion	and	

Independent	Living	is	definitely	improving.	
H. Open	Forum	

1. Need	for	complete	information	exchange	noted---technical	and	non-technical.	Request	
that	concerns	be	addressed	when	raised	with		complete	communication	between	
management,	committees,	and	residents	involved.	

2. Announcement	that	Al	O’Neill	will	speak	in	the	Oak	Room	at	10:00	on	Friday,	the	19th,	
addressing	items	in	the	new	tax	law	that	may	be	of	portent	to	Oak	Hammock	residents.	

3. Request	that	new	members	of	the	Board,	and	its	committees,	be	announced	to	the	
residents.	Also	inquiry	as	to	the	possibility	of	new	and	better	mechanisms	by	which	the	
residents	could	become	acquainted	with	Board	members.		

4. Request	for	ad	hoc	by-laws	committee	to	examine	how	the	Council	president	is	elected-
--and	whether	this	should	be	a	resident	wide	election.		
	
	
Meeting	adjourned.	
Pat	Collier	
Secretary	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	
	
	
	

	
	
	
	
	
	

A	P	P	E	N	D	I	C	E	S	
	

	 	



	

																																																						
Appendix	A	

	

Notes	for	statement	at	Residents’	Council	

First,	I	want	to	thank	Residents’	Council	members	for	placing	their	confidence	in	me,	a	
newcomer.	

I	also	want	to	thank	the	previous	Residents’	Council	members,	both	retiring	and	continuing,	for	
all	their	hard	work.		I	especially	want	to	thank	Carole	George,	the	outgoing	President,	for	her	
support	and	assistance	in	making	this	transition.	I	hope	she	will	continue	to	advise	me	to	avoid	
making	mistakes	over	the	next	year.	

I	initially	hesitated	to	be	a	candidate	for	Residents’	Council	—	it	is	an	important	commitment.	
But	when	decided	to	do	it,	I	also	decided	to	be	“all	in”.	

I	felt,	especially	in	the	context	of	the	Board-led	strategic	planning	process,	that	we	also	need	to	
review	the	role	and	performance	of	the	Residents’	Council	and	its	committees,	and	where	
possible	revitalize	and	invigorate	the	Council,	and	make	it	and	its	committees	more	pro-active,	
dynamic	and	effective.	

This	is	why	I	threw	my	hat	in	for	President.	I	am	grateful	to	the	Residents’	Council	members	for	
choosing	me,	a	new-comer,	and	I	promise	to	do	my	very	best	to	help	the	Residents’	Council	be	
effective	and	relevant.	

We	have	had	3	informal	meetings	–	at	which	I	think	we	have	gelled	as	a	team:	dynamic,	open,	
enthusiastic.	

BUT	we	cannot	do	this	alone.	We	work	for	YOU,	the	OH	Members.	We	need	your	help—all	of	us	
as	Members	have	the	biggest	stake	in	OH,	its	functioning,	and	its	future.	Therefore,	please	join	
at	least	one	committee	and	do	your	part.	Announcements	on	the	committees	and	invitations	to	
join	will	be	the	next	agenda	item.	

Even	if	you	are	not	able	to	join	a	committee,	please	volunteer	to	help	with	specific	tasks,	and	
provide	us	your	ideas	and	suggestions.	Many	of	you	have	valuable	knowledge	and	expertise	
that	we	can	use.	Even	if	you	think	you	do	not	have	much	to	offer,	I	assure	you	that	in	fact	your	
ideas	and	help	are	indeed	very	valuable.	

My	philosophy	is	that	our	job	on	the	Residents’	Council	and	its	committees	is	to	represent	the	
interests	of	the	Members;	and	to	work	with	the	administration	and	Board	to	support	them	to	
do	their	jobs	as	effectively	as	possible,	and	in	ways	that	give	them	the	greatest	satisfaction	in	
their	work.	Overall,	most	of	us	are	very	happy	here,	but	most	of	us	can	also	identify	areas	
where	we	wish	there	were	improvements.		

But	I	insist	that	we	as	the	Residents’	Council	and	all	of	us	as	Members	should	not	just	complain	
about	this	or	that.	That	is	too	easy,	not	constructive,	and	often	leads	to	defensive	responses.	
We	Members	must	be	part	of	the	solution,	by	offering	our	support,	expertise	where	



appropriate,	and	ideas	in	a	positive	way	that	will	enable	the	staff	and,	yes,	the	Board,	to	do	
their	work	even	better	than	they	already	do	it.	

So,	I	appeal	to	all	the	Oak	Hammock	Members	to	get	involved,	and	help	us	to	help	the	staff	and	
Board	to	further	raise	their	game,	and	to	be	“excellent”	in	all	that	they	and	we	do.	

Thank	you.	

Doug	Merrey	

	

	

	 	



	

	

	

Appendix	B	

	

News	updates	from	Health	and	Wellbeing	Committee----	

• Oak	Hammock	Health	Pavilion	Director	of	Nursing	is	accepting	for	disposal	outdated	and	
outdated	prescriptions	and	over-the-counter	medications	AND	controlled	substances.	
	

Call	first	at	548-1142	to	make	sure	that	someone	will	be	AT	THE	DESK,	since		
such	items	should	not	be	left	unattended.	All	medications	are	acceptable	(pills,	
liquid,	suppositories),	including	controlled	substances.	The	medications	will	be		
prepared	for	proper	disposal.	Please	bring	medications	in	their	original	containers	
	or	in	closed	plastic	bags.	

	
• The	Walgreen	pharmacy	at	the	intersection	of	Tower	Road	(75th	St.)	and	Newberry	Rd.		

also	has	a	receptacle	for	unwanted	medications	including	controlled	substances.	The		
receptacle	is	in	a	lock	box	near	the	back	of	the	store	by	the	pharmacy.	

• Containers	for	syringes	such	as	used	by	diabetics	can	be	purchased	in	the	Ice	Cream	
Shop.	The	containers	are	in	the	storage	area	so	ask	the	attendant	to	get	them	for	you.	

• Health	and	Wellbeing	Committee	meetings	will	be	held	monthly	on	the	4th	Thursday	
at	3:00	instead	of	2:00	for	the	duration	of	2018.	We	are	attempting	to	avoid	conflicts	
with	the	ILR	courses.	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	
	

	 	



																																																															Appendix	C	
New Standing RC Committees: 

RC Standing 
Committee 

Committee 
Chair 

Goal Meeting Schedule 

Finance & Cost-
effective Management 

Chuck 
McDonald 

The committee focus is on 
performance management while 
maintaining the traditional role of 
financial review and analysis. 

3rd Thursday, 1:30 PM, 
MPR 

Buildings and 
Grounds Maintenance 

George Arola Focus on establishing measures to 
identify obstacles for improving 
upkeep and upgrade projects and 
tasks 

1st Thursday, 10:00 AM, 
Acorn Room 

Communications John Ives Constantly improve media 
communications with members. 
Work with existing teams in their 
efforts. 

1st Monday, 10:00 AM, 
MPR 

Dining Services Bob Blood Through regular meetings and other 
means, seek to provide the OH 
community with the best dining 
experiences possible. 

4th Friday, 10:00 AM, 
MPR 

Health & Well-being Henri Logan 1. Provide regular programming for 
IL on selected topics. 

2. Review Emergency Responding 
protocols/procedures 

3. Monitor work toward seamless 
transition among AL, IL, SNF 

4. Improve medical informatics in 
Health Pavilion 

4th Thursday, 3:00 PM, 
meeting site rotates 
among MPPR, 
Crossroads activity Room 
in SNF, and AL dining 
room 

Interior Design and 
Living Environment 

Vanda O’Neill The committee focus is on the 
appearance, comfort and 
functionality of all Oak Hammock 
Commons areas, including Health 
Pavilion, along with responsibility 
for Art in the Corridors 

1st Thursday, 10:00 AM, 
Acorn Room 

Long Range Planning Bill Zegel The goal of the Long Range Planning 
Committee is developing a deeper 
understanding of our residents and 
potential residents, their needs and 
desires, and then turning those 
insights into an actionable strategy 

3rd Thursday, 3:00 PM, 
MPR 

Travel & Events Joyce Riffe 1)  Coordinate member activities, 
social events and trips with Oak 
Hammock representatives, 

1st Monday, 11:00 AM, 
Conf. Rm. A 



RC Standing 
Committee 

Committee 
Chair 

Goal Meeting Schedule 

committee members. 

2)  Improve and manage travel 
programs through technology. 

3)  Implement more efficient sign-up 
procedures 

4)  Work with the Health & 
Wellbeing Committee to include and 
offer Health Pavilion members more 
opportunities to participate in trips 
and events 

Information Services Carole George Advise and assist in the improvement 
of management systems, audio 
visual, and telephones for residents 
& mgmnt examining various options 
available. The focus will include 
hardware and software issues.  

To be determined 
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Lamar	Miller	Chapter	255	

Oak	Hammock	at	the	University	of	Florida	
	
	
	

Report	to	the	Residents’	Council,	January	12,	2018	
	
	
I	am	sure	you	know	that	the	tax	bill	passed	by	Congress	and	signed	by	the	President	retains	the	
medical	expense	deduction.		In	something	of	a	surprise,	Congress	liberalized	the	deduction	for	
tax	years	2017	and	2018,	with	a	7.5%	income	threshold.		In	tax	year	2019,	the	deduction	goes	
back	to	a	10%	income	threshold.		You	will	recall	that	FLiCRA	put	out	a	Call	to	Action,	requesting	
members	to	send	letters,	send	e-mails,	and	make	phone	calls,	urging	legislators	to	retain	the	
medical	deduction.		FLiCRA’s	executive	director	reports	that	thousands	of	FLiCRA	members	
responded,	sometimes	on	multiple	occasions.		He	noted	that	FLiCRA	members	should	be	proud	
of	our	efforts.		Thanks	to	all	of	you	who	responded	to	the	Call	to	Action.	
	
Our	chapter	annual	meeting	will	be	held	on	Friday,	February	16,	at	10:00	in	the	Oak	Room.		I	am	
pleased	to	tell	you	that	our	speaker	will	be	Mr.	Steve	Bahmer,	president	of	Florida	Leading-Age.		
Leading-Age	represents	owners	and	managers	of	senior	living	facilities	in	Florida	and	works	
closely	with	FLiCRA	on	issues	of	mutual	interest.		We	anticipate	that	Mr.	Bahmer	will	bring	us	
up	to	date	on	the	2018	Florida	legislative	session	as	well	as	the	challenges	CCRCs	will	face	in	the	
future	as	the	so-called	“Silver	Tsunami”	continues	to	move	into	Florida.		Before	Mr.	Bahmer	
speaks,	we	will	hold	a	brief	business	meeting	to	elect	three	board	members	for	our	chapter.		
We	urge	all	of	you	to	attend	the	annual	meeting.		
	

		 R.	G.	Hoopes	
President,	
Lamar	Miller	Chapter	255	
	 	 	 	 	 	 	 	

	 	



Appendix	E	
 
 
 
 
Sunday Office Hours Report for December 17, 2017 
 
Three items were brought to Office Hours: 
 
1.  Safety concern - metal “corrals” for shopping carts in the garage are not painted 

or striped. This is hazardous because they cannot be seen and  it is easy to walk 
into them, especially in the dim light. 

2. The “Moving About” portion of Info is often out of date for IL residents moving to 
AL.  This should either be rectified or dropped. 

3. A statement of strong support for our current Therapy providers, in response to a 
previous Office Hours request to explore having UF manage and staff our Therapy 
Department. 

 
Resolutions: 
 
1.  Safety concern brought to the attention of Building Maintenance Chair Bob Blood, 

who immediately passed it on to Gary/Jan.  Will be painted as soon as 
temperature (cold) allows. 

2. I contacted Michael Levy re Info, and received a very thorough reply explaining the 
difficulty of finding a consistent and timely conduit for this information, in some 
cases, deemed a privacy issue.  Thus the “Moving About” section is not being 
continued.     Comment from the floor:  The resolution is not acceptable and 
should be addressed again.  I will pursue with Hank Wake and the Director of 
Health Pavilion and report back in February. 

3. Announced at the January meeting. 
 
Nancy Wood 
Office Hours 
December 17, 2017 


